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Housing Authority of Avon Park
North Central Heights Community Building
709 Juneberry Street, Avon Park, FL

Tuesday, January 17, 2023, 5:15PM

AGENDA

Opening Prayer, Roll Call by Secretary
Public Comments/Presentations:
Communications:

Consent Agenda

G R b L B =

Regular Board Meeting Minutes: November 2022

Monthly Occupancy Report: November & December 2022

TAR & Maintenance Reports: November & December 2022

Cash Analysis: November & December 2022

Project Budgeted Income Statement Reports: November & December 2022
Fee Accountants Financials: October & November 2022

Secretary Reports & Old Business

November 23—staff Thanksgiving luncheon

Week of November 28"—tree trimming North Central Heights

USDA inspection scheduled December 6.

FHLB Audit for Ridgedale October 29™; approved

FHLB Audit for Cornell Colony October 12t: approved

FHLB Audit for Lakeside Park and North Central Heights approved.

Part-time filing clerk interview December 2" and she began work January 3
December 5 to 7t—attended the FPHASIF (Florida Public Housing Authority Self
Insurance Fund) conference—no cost to our agency

December 21s'—staff Christmas luncheon

December 22"—handed out meals with Hands for the Homeless at our office

Chet Brojek has been appointed for another two-year term by the City of Avon Park on
January 9"'s council meeting

Two new board members appointed by the City of Avon Park—Carmelo Pineiro and
Lisa Pough on January 9"'s council meeting

New Business

e 2023 Operating Budget Resolution 22-03

Unfinished Business, Concerns of Commissioners
Next Meeting: Regular Board Meeting: February 21, 2023
Adjournment

Any person whe might wish to appeal any decision made by the Avon Park Housing Authority. in public hearing or meeting, is hereby advised that he/she
will need a record of the proceedings, and for such purpose. he/she may need to ensure that a verbatim record of the proceedings is made which will
include the testimony and evidence upon which such an appeal is to be based. In accordance with the American Disabilities Act and Section 286.26
Florida Statutes, any person with disabilities requiring reasonable accommodations to participate in this meeting should call the Housing Authority offices
five days prior to the meeting.



AVON PARK HOUSING DEVELOPMENT CORPORATION

Board of Directors Regular Meeting
North Central Heights Community Center
709 Juneberry Street, Avon Park, Florida

Tuesday, January 17, 2023; 5:30 P.M.
Meeting Agenda

ROLL CALL:
PREVIOUS MINUTES:

A. Consent Agenda

Regular Board Meeting Minutes: November 2022

Monthly Occupancy Report: November & December 2022

TAR & Maintenance Reports: November & December 2022

Cash Analysis: November & December 2022

Project Budgeted Income Statement Reports: November & December 2022
Fee Accountants Financials: October & November 2022

D& o

COMMUNICATIONS:
L OLD BUSINESS

IL NEW BUSINESS
e 2023 Operating Budget Resolution 22-03

Other matters to come before the Board:

Next Board Meeting(s): February 21, 2023

VI. ADJOURN

In accordance with the American Disabilities Act and Section 286.26 Florida Statutes, any person with
disabilities requiring reasonable accommodations to participate in this meeting should call the Housing
Authority offices five days prior to the meeting.



THE HOUSING AUTHORITY OF AVON PARK
BOARD OF COMMISSIONERS REGULAR MEETING MINUTES
North Central Heights Community Center
709 Juneberry Street, Avon Park, FL 33825
November 15, 2022, 5:15 P.M.
Meeting Minutes

A. Opening/Roll Call: Chairman Brojek called the Board Meeting to order at 5:40pm.
Commissioner Bill Day led us in prayer. Secretary Pieratt called the member attendance roll:
Commissioners Present: Brojek, Day, Jackson, and Dilday. Also present: Michelle Mercure,
City Liaison. Absent: Commissioner Knighten.

B. Public Comments/Presentations: None
C. Communications: None

D. Consent Agenda: Chairman Brojek called for a motion to approve the consent agenda
items 1-5. Commissioner Jackson moved to accept as presented. The motion was seconded
by Commissioner Day and carried unanimously.

E. Secretary Report & Old Business:
e Cornell Colony audit with Amerinat was October 6™ and 7t". We passed.
USDA inspection scheduled for October 215—no show
FHLB Audit for Ridgedale October 29t"; waiting on report.
FHLB Audit for Cornell Colony October 12; waiting on report.
Brenda Gray -- volunteer board member, waiting on city to approve.
New employee — Maintenance Mechanic hired November 71",
Part-time filing clerk needed. Currently going through applicants.
2023 Budget—waiting on Fee Accountant
Checking account signers are: Penny Pieratt, Ronnie Jackson, and Chet
Brojek
e Office will be closed December 12" through 14" due to fumigation/tenting of
office building for termites.

F. New Business:
G. Unfinished Business, Concerns of Commissioners:
H. Next Meeting: Tuesday, January 17, 2023 at 5:15pm

Being no further business to come before the Board, Chair adjourned the meeting at 6:00 pm.

Accepted

Attest




AVON PARK HOUSING DEVELOPMENT CORPORATION
REGULAR MONTHLY MEETING
North Central Heights Community Center
709 Juneberry Street, Avon Park, FL 33825
November 15, 2022, 5:30 P.M.

Meeting Minutes
ROLL CALL: Director Day called the meeting to order at 6:00 PM. Secretary Pieratt called
the roll with the following directors present. Brojek, Jackson, Day, and Dilday. Also in
attendance: Penny Pieratt, CEO/Secretary, Michelle Mercure, City Liaison. Absent Director
Knighten.

PREVIOUS MINUTES: On a motion by Director Brojek seconded by Director Dilday, the
minutes of the previous meeting were unanimously approved as presented.

COMMUNICATIONS:

SECRETARY REPORT AND OLD BUISINESS:

NEW BUSINESS:

Next Board Meeting: Tuesday, January 17, 2023

ADJOURN: There being no further business to come before the Board, Director Day

adjourned the meeting at 6:10pm; motioned by Director Jackson and second by Director
Brojek.

Accepted

Accepted

Attest
SEAL




THE HOUSING AUTHORITY OF AVON PARK

RESOLUTION #22-03

RESOLUTION APPROVING FFY 2023 OPERATING BUDGET

Whereas, HUD requires the submission of a FY2023 Operating Budget;

Whereas, APHA staff and APHA Fee Accountant Cornwell Associates have collectively
prepared the proposed 2023 Operating Budget in accordance to the regulations and
known projected factors at this time; and

Whereas, APHA Board of Commissioners have received and had opportunity to
contemplate/review of the proposed 2023 Operating Budget through prior posting
of same on the APHA website for sufficiency determination.

NOW THEREFORE, BE IT RESOLVED that the Operating Budget for the Avon Park Housing
Authority for federal fiscal year January 1 to December 31, 2023, attached hereto and incorporated
herein, be approved and adopted, with Budget implementation effective January 1, 2023.

ADOPTED THIS 17th DAY OF JANUARY 2023.

Accepted

Attest

SEAL



OCCUPANCY/VACANCY REPORT Page 1
Nov-22
Delaney Heights - (50 units)
Unit # Bdrm  Move-Out Move-In #Days in Mgmt #Days in Maint. #Vacancy Days Reason For Vacancy
531 1 4/29/2022 OPEN 51799 Transferred to 524
529 1 5/31/2022 139 Moved to Miss.
516 1 8/31/2022 11/30/2022 11 80 91 Passed away
506 0 9/20/2022 OPEN 53026 Transferred to 505
522 1 11/30/2022 Transferred to 516
TOTAL DELANEY HEIGHTS VACANT - 4
Lakeside Park | - (16 units)
Unit # Bdrm  Move-Out Move-In #Days in Mgmt  #Days in Maint. #Vacancy Days Reason For Vacancy
31 4 11/7/2022 OPEN 53451 Criminal Activity
TOTAL LAKESIDE PARK | VACANT -1
Lakeside Park Il - (63 units)
Unit #/Add Bdrm  Move-Out Move-In #Days in Mgmt  #Days in Maint. #Vacancy Days Reason For Vacancy
358 3 4/25/2022 148 Purchased home M1 12/2
201 3 6/8/2022 33 No reason/Richardson's temp
354 2 6/21/2022 11/14/2022 18 128 146 Abandoned
224 2 7/1/2022  11/22/2022 1 145 146 Moved to unit 346
313 1 11/7/2022 OPEN 53474 Criminal Activity
254 2 11/22/2022 *MOLD* Transferred to 224/mold

TOTAL LAKESIDE PARK Il VACANT - 4

Ridgedale - (36 units)

Unit #/Add Bdrm  Move-Qut Move-In #Days in Mgmt  #Days in Maint. #Vacancy Days Reason For Vacancy
703 2 8/1/2022 *MOLD* OPEN 52555 Unreported income
744 3 9/19/2022 OPEN 52933 Ceiling collaspe
711 1 10/3/2022 9 Moved with daughter
727 3 10/4/2022 OPEN 53514 Criminal Activity
702 4 11/14/2022 *MOLD* OPEN 53513 Criminal Activity

TOTAL RIDGEDALE VACANT -5

SUBMITTED BY PENNY PIERATT, CEO



OCCUPANCY/VACANCY REPORT Page 2
Nov-22

North Central Heights | - (40 units)
Unit # Bdrm Move-Out Move-In #Days in Mgmt  #Days in Maint.  #Vacancy Days Reason For Vacancy

618 3 5/31/2022 11/15/2022 29 139 168 Purchased home
619 2 8/2/2022 OPEN 52538 No notice given
645 3 9/6/2022 OPEN 52815 Audit/over income
610 3 10/20/2022 OPEN 53267 Audit/over income
620 2 11/1/2022 OPEN 53397 No Income

608 2 11/12/2022 OPEN 53561 Passed away

TOTAL NCH | VACANT -5

North Central Heights Il - (32 units

Unit # Bdrm Move-Out #Days in Mgmt  #Days in Maint. #Vacancy Days Reason For Vacancy
724 3 5/31/2022 135 Purchased home
406 3 6/15/2022 97 Non pmt rent Ml 12/1
742 4 10/3/2022 OPEN 53059 Rent too high
743 3 10/5/2022 OPEN 53090 Rent too high
405 3 10/7/2022 OPEN 53147 Audit/over income
736 4 10/18/2022 OPEN 53244 Audit/over income

TOTAL NCH Il VACANT - 6

Cornell Colony - (44 units) $673 or $881
Unit # Bdrm Move-Out Move-In #Days in Mgmt  #Days in Maint. #Vacancy Days Reason For Vacancy

38214 3 7/5/2022 11/7/2022 3 122 125 Rent too high
38184 3 10/3/2022 OPEN 53078 Abandoned unit
38188 3 11/14/2022 OPEN 53512 Non renewal
38292 3 11/21/2022 OPEN 53577 Rent too high
38220 3 11/21/2022 OPEN 53585 Abandoned unit

TOTAL CORNELL VACANT -4

SUBMITTED BY PENNY PIERATT, CEO



OCCUPANCY/VACANCY REPORT

Nov-22

Intent to Vacate --

Lakeside Park 1=unit 25=2 bdrm=needs 3 bedroom 9/1
Delaney Hgts=unit 513=1bdrm=needs handicap unit
Lakeside Park Il=unit 248=3 bdrm=needs 2 bdrm

Lakeside Park ll=unit 306=3 bdrm=needs 2 bdrm
Ridgedale=unit 717=3 bdrm=needs 2 bdrm

North Central ll=unit 302=3 bdrm/due to audit=over income 1/31
Cornell=unit 38210=3 bdrm=non renewal/rent issues 1/31
Cornell=unit 38282=3 bdrm=rent too high 10/31
Cornell=unit 38258=3 bdrm=non renewal\rent issues 2/28
Delaney Hgts=unit 522=1 bdrm=needs ramp

Lakeside Park 2=unit 201=2 bdrm=housekeeping
Ridgedale=unit 709=3 bdrm=moving out of town

North Central 2=unit 662=4 bdrm=Habitat Home 1/16

Evictions -

Ridgedale=unit 720=3 bdrm=beligerent to employees/multiple lease violations
Lakeside Park 1=unit 25E=2 bdrm=multiple lease violations

North Central 2=unit 306=3 bdrm=refused to sign lease=sent to attorney
Lakeside Park 1=unit 29=3 bdrm=multiple lease violations

Cornell=38280=3 bdrm=non pmt rent=sent to attorney

North Central 1=unit 608=3 bdrm=non pmt rent=sent to attorney
Cornell=38278=3 bdrm=non pmt rent=sent to attorney

North Central 2=unit 738=4 bdrm=non pmt rent

WAITING LIST
2019 2018 2017
DELANEY HEIGHTS LAKESIDE PARK | LAKESIDE PARK Il
1 BDRM 11 1 BDRM 0 1 BDRM 60
ToTAL [ 11 | 2 BDRM 15 2 BDRM 99
3 BDRM 2 3 BDRM 127
4 BDRM 2 4 BDRM 31
5 BDRM 0 5 BDRM 0
TOTAL 19 | TOTAL { 317
2017 2021 2021
RIDGEDALE NORTH CENTRAL HEIGHTS OPEN  CORNELL COLONY OPEN
1 BDRM 41 2 BDRM 24 3 BDRM _ 14
2 BDRM 89 3 BDRM 14
3 BDRM 108 4 BDRM 3
4 BDRM 12 TOTAL [ 41 _
TOTAL 250
SUBMITTED BY PENNY PIERATT, CEO TOTAL 652

Page 3




Tenant Accounts Receivable

30-Nov-22
Delaney Heights Amt
R. Arango S 0.01
C. Jackson S 31.80
T. Kiker S 20.01
Y. Montanez S 31.00
J. Ortiz S 5.80
P. Roberts S 10.45
P. Robitalle S 45.00
J. Snowden S 3.47
DH Total $ 147.54
Lakeside Park |
D. Dennis S 691.50
B. Dozier S 110.00
T. Jones S 7,114.00
M. Russell S 16.26
K. Small S  2,762.98
Lakeside | Total $ 10,694.74
Lakeside Park Il

Q. Ash-Birts S 465.00
C. Caldwell S 21.80
J. Guzman S 13.28
C. McCarty S 18.75
C. Medina S 48.61
D. Randall S 63.77
N. Rivera S 368.00
L.Rivera S 868.00
B. Roman S 373.00
S. Roux 5 57.44
Lakeside Il Total $§ 2,297.65

Page 1

Reason

Balance on Work order
Work order

Work order

Work order

Work order

Work order

Work order

Work order

Work order, legal fees, rent
Rent

Rent, unreported income
Work order

Rent, attorney fees

Rent

Work order

Work order

Work order

Work order

Work order

Unreported income (pmts)
Unreported income (pmts)
Unreported income (pmts)
Work order

Submitted by:
Penny Pieratt,CEQO



Tenant Accounts Receivable

30-Nov-22

NCH |

M. Hudson
V. Leal

E. Matthews
S. MclLean
K. Omeara
A. Rodriguez
J. Shamamy
C. Torres

NCH | Total

NCH II

J. Matthews
C. Nelson

S. Rivera

M. Rosario
J. Russell

S. Vazquez
C. Wooden

NCH Il Total

Cornell Colony

J. Bush

F. Cotte

A. Fernandez
J. Fonseca
B. Graham
l. Jones

T. Jones

Y. Kuilan

A. Luna

V. Martin
T. Morales
M. Pagan
C. Reeves
E. Rivera

V. Robinson
D.Saad

J. Torres

Cornell Total
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$

54.62
24.34
226.33
15.50
1,124.00
10.00
1.68
5.04
1,461.51

43.82
736.00
238.73

50.98

1,271.98
25.00
42.92

2,449.43

2.00
65.00
66.00
21,57

1,109.88
2,473.41
165.00
25.98

4.58

2.00
22.41

0.98
20.00

0.58

1.53

6.63

158.34
4,145.84

Page 2

Late fee

Work order

Late fee/work order
Work order

Rent

Work order

Work order

Work order

Work order

Rent

Work order

Work order

Rent/refuses to sign annual papers
Work order

Balance on late fee

Balance late fee
Late fee

Balance on late fee
Work order

Work order, rent
Rent--evicting

Late fee/work order
Work order

Work order
Balance on rent
Work order
Balance on late fee
Work order

Work order

Work order
Balance on late fee
Work order

Submitted by:
Penny Pieratt,CEO



Tenant Accounts Receivable

30-Nov-22
Ridgedale

S. Ackerman S 1,200.00
E. Daniels S 310.70
1. Davis S 1,148.26
E. Hankerson S 19.72
A. Hicks S 1,010.44
L. Jackson S 217.98
K. Matthews S 29.29
M. Milton S 5.00
W. Narvaez S 12.97
A. Pauldo S 53.94
S. Pinion S 37.17
C. Vazquez S 121.00

Ridgedale Total § 4,166.47
[GRAND TOTAL |$ 25,363.18 |
WRITE OFFS
Delaney -

Lakeside Park |
Lakeside Park I

NCH |
NCH Il
Ridgedale
Cornell

$
5
s
S
S
s
$

2,503.78
5,333.08
1,178.53
4,885.38
528.86
689.00

TOTAL S 15,118.63

Page 3

Unreported income/evicting
Work order

Unreported income/rent-pmts
Work order

Balance on rent

Work order

Work order

Work order

Work order

Work order

Work order

Work order

Toucet/unreported income
Smith/evicted

Nance

Garcia/Jones
Figueroa/Black

Thompson

Submitted by:
Penny Pieratt,CEO



November 2022 MAINTENANCE MONTHLY REPORT Page 4

Daily Tasks:
General cleaning of Admin/Maintenance buidling & grounds, work orders

Preventive Maintenance:
Work from preventive maintenance inspections are on-going. 147 hours were taken during
the month of November for sick, vacation, and holiday leave.

Maintenance
Delaney Heights Inspections 7
Lakeside Park | Inspections
Lakeside Park Il Inspections
Ridgdeale Inspections
NCH | Inspections
NCH Il Inspections
Cornell Colony Inspections
Total 31

W w o b o N

Delaney Heights Vacancies 2
Lakeside Park [ Vacancies 0
Lakeside Park Il Vacancies 1
Ridgedale Vacancies 0
NCH | Vacancies 0
NCH Il Vacancies 0
Cornell Colony Vacancies 1
Property Manager
Delaney Heights Move Ins 0 0
Lakeside Park | Move Ins 0 0
Lakesdie Park Il Move Ins 2 2
Ridgedale Move Ins 0 0
NCH | Move Ins 1 1
NCH Il Move Ins 0 0
Cornell Colony Move Ins 1 1
Delaney Heights Move Outs 1
Lakeside Park | Move Quts 1
Lakeside Park Il Move Quts 2
Ridgedale Move Outs 2
NCH | Move Outs 2
NCH Il Move Outs 0
Cornell Colony Move Outs 3
Total 11

Submitted by Penny Pieratt, CEO



November 2022 Maintenance Report

*REAC-waiting on Central Florida Glass, Schedule must be set to enter the 79 units to verify proper
window functions for Lakeside Park II.

*Hail storm- met with 3 contractors from the 5 contacted. CLS is working with the insurance company in
order to get us more money from the insurance money. Lemay and Morell have not returned my calls or
RFP. Diaz Group Construction out of Miami has been on site to get demographic and game plan for the
work to be completed.

*Hurricane Damage- Work was started immediately after the storm, various soffits and gable siding has
been replaced, currently working on more soffits (LSP1&2) Various ceilings collapsed, these have been
cut out, cleaned up and new sheeting installed. | stopped the progress after the air quality test was
performed and the inspector suggested we hold up on closing the areas and get it dried up and wait on
the inspection report. Ceilings that have collapsed, 363 Shoreline, 39 Tulane, 254 Lakeside Park Ave, 314
Tulane. 39 Tulane has been completed.

*Turnovers-we filtered through 3 different contractors. Currently Gammage has completed our turn
overs 38214 Ezra, 645 Barberry, (610 Barberry in progress)

*Termite Fumigation-we have several units scheduled for Termite fumigation in December—the main
office, 38264 and 38284 Cornell Colony, 250, 254, 224, 228, 313, 317, 322, 326, 329, 333 Lakeside Park,
736 North Central Heights. 31 Lakeside Park | for roaches.

*Tub refinishing-LSP2 has various tubs where liners have been installed which have caused more
damage than good. We are working on removing these liners and having the tubs refinished. Current
schedule to complete 204 Shoreline starting December 5 and finishing by that Friday. We will continue
to schedule more tub refinishing. 516 Delaney Tub and surround was refinished. Previously painted with
latex paint.

*AC replacements-there are several AC units in LSP1 that are over 14yo and are not running efficiently
causing mold issue. These units are 39.35.29.25 Tulane, 1314 s Tulane Ave and 31 Earnest E Sims.

AC replacement Ridgedale apartments will need replaced due to mold issues and improper duct sizes
running to the second floor, All AC units will be upgraded to .5 tons bigger. These units are
710,727,708,702,703,729,744, 720 Fairview.

Contractors have been scheduled for the work to be completed after 710 Fairview mold litigation has
been completed.

*MOLD-710 Fairview, Allbright has been removing all contaminated drywall. Over 75% of unit has been
taken down to substrate

*Irrigation-Cornell Colony and North Central Heights | & Ii- La grow is putting together a service contract
which later will be presented to competitors. Would like other opinions to possibly put on service
contract a better irrigation company.

*Tree Service-North Central Heights | & ll--service quotes have been requested, Gammage Lawn Service
won bid, below competitors’ price by $500 per property Over 200 trees to be addressed.

*Tub Drains-CS Water Works replaced faulty tub drain at 224 Tulane, 204 Tulane and 201 Shoreline.
*Exterior Paint-Lakeside Park | full exterior paint job completed.

*Entry Doors-Installed 3 entry doors that were damaged in North Central Heights |. One door was for an
accessibility accommodation.

*Exterior Power Wash-Working on Ridgedale exterior power wash quotes.

*Power Wash-Delaney Heights roof power wash has been completed.

*Plumbing-Delaney Heights underground plumbing has been completed. Wayne Turner charged us
previously to incorrectly complete the work that had to be redone by CS water works. Awaiting slab to
be poured back.



CASH ANALYSIS
11/30/2022

Petty Cash
Avon Park Development Corp

North Central Heights | General Fund
NCH | Security Deposit

North Central Heights Il General Fund
NCH Il Security Deposit

Cornell Colony General Fund
Cornell Colony Security Deposit

Lakeside Park | General Fund
LPI Security Deposit

Lakeside Park Il General Fund
LPIl Security Deposit

Delaney Heights General Fund
DH Security Deposit

CocCcC

Ridgedale General Fund
Ridgedale Security Deposit

SUBMITTED BY: PENNY PIERATT, CEO

100.00

106,283.19

53,317.51
10,552.04

82,982.07
8,443.05

278,541.03
13,625.95

14,138.08
3,605.70

178,260.86
14,466.66

34,553.52
9,531.57

520,270.30

19,166.23
6,302.29

Escrows/Reserves

NCH | Reserves/Bonneville
NCH | Insurance

NCH Il Reserves/Bonneville
NCH Il Insurance

CC Reserves/Amerinat
CC Insurance

CC Reserves/Amerinat
CC Reserves/Heartland

LPI Reserves/First Hsg
LPI Insurance

LPII Reserves/Churchill
O&M Reserves/Churchill
Operating Res./Churchill

LPII Insurance

GNMA-Other Churchill

DH Reserves/South State

RD Reserves/Centennial
RD Insurance
RD Residual Reserves

$129,029.15
$ 17,551.94

$103,184.15
$ 15,413.20

S 79,252.87
S 26,615.22
$117,619.48
$ 84,000.00

$ 40,689.41
S 14,935.48

$173,447.16
$ 25,600.00
$ 58,000.00
$ 23,741.53
S 13,659.25

$ 78,387.40

N

78,201.64
10,583.66
9,116.42

W N






