Housing Authority of Avon Park
Board of Commissioners Regular Meeting
North Central Heights Community Building
709 Juneberry Street, Avon Park, FI.
Tuesday, May 20, 2014, 7:00 PM

AGENDA
A. Opening Prayer, Roll Call by Secretary
B. Public Comments/Presentation: None

C. Consent Agenda
1. Regular Meeting Minutes, April 15, 2014 Board Meeting Minutes.
2. Occupancy Report; April 2014
3. Lakeside Park | Transitional Housing & FSS Program Report; April 2014
4. TAR & Maintenance Reports; April 2014
5. Fee Accounting Report; March 2014, Consolidated Financial Statement & APHA
Projects Report; April 2014 Account Cash Analysis Schedules
6. Communications- None

D. Secretary Reports & Old Business
7. Project Status Reports;

a. 2013 Financial Statements Audit Report; Clifton, Larson & Allen CPA
b. North Central Heights; project operational status report.
c. Lakeside Park I; project operational status report.
d. Arcadia Housing Authority Housing Management Assistance; status report.
e. Project(s) Compliance Report; status report all projects.
f. APHA Rental Assistance Demonstration (RAD) Application status report.

E. New Business
8. Resolution No. 14-04: Preliminary adoption of amendment to APHA Admission &
Continued Occupancy Policy, Standard Operating Procedures for Annuat Wait List
Purging and establishing Maximum Wait List Waiting Standard for Opening/Closing
project Wait Lists.
9. Request For Proposals; Comprehensive Audit Services; 2014 Audit. RFP Review
Committee appointment; Board Chair.
10. 2013 Voluntary PILOT Payment Consideration/authorization to City of Avon Park.
11. National Community Network funding request; Frank Paul Jones, President

F. Unfinished Business, Concerns of Commissioners
G. Next Meeting: June 17, 2014; 7pm.

H. Adjournment

Any person who might wish to appeal any decision made by the Avon Park Housing Authority, in public hearing or meeting, is hereby advised that he/she
will need a record of the proceedings, and for such purpose, hé/she may need to ensure that a verbatim record of the proceedings is made which will
inctude the testimony and evidence upon which such an appeal is to be based. In accordance with the American Disabilities Act and Section 286.26
Florida Statutes, any person with disabilities requiting reasonable accommeodations to participate in this meeting should call the Housing Authority offices
five days prior to the meeting.



Avon Park Housing Authority Board of Commissioners Meeting
Summary of Agenda Items
May 20, 2014

Public Comments/Presentations: None

Consent Agenda:
Minutes: Regular Meeting Minutes of April 15, 2014 will be.considered for acceptance.

Occupancy Report/Vacancy Reports; April_2014: Lakeside Park Transitional
Housing/Homeless P.H. Units; 0 move-ins, 1 move-out & 3 vacancies during the period.
Lakeside Park II; 1 move-in, 1 move-outs, 2 Vacancies during the period; Ridgedale; 2
move-ins, 1 move-outs, 1 vacancy during the period; Delaney Heights 0 move-outs, 1
move-in, 1 vacancy during the period. Vacant unit turnaround days in Management on
units appear within acceptable ranges. One unit had a high number (48 days) in NCH |
as a result of tenant moving out without notice. NCH [l had 0 move-outs and 0 move-in
and 1 vacancy; NCH 1l had 0 move-outs and 0 Move-ins and 1 vacancy. Wait list
summary, D.H. currently has 17; Lakeside Park Il 270; Lakeside Park | (E & T Housing
Program) 68; Ridgedale 243, NCH; 99 Combined Wait List Totals; 697, decrease of 65
from last report; decrease primarily due to purging of Wait List applicants through the
tenant selection process to fill current vacancies. Case Management Report activity
report for April Transitional Housing & Family Seif Sufficiency (FSS) Program activities
included in Board packet.

TAR Report, April 2014: Tenants Accounts Receivable combined for PH in April was
$5,184.28, with the highest amounts of TARs related to four unreported incomes and
two for Security Deposits (w/repayment agreements). Ridgedale total receivable for the
period; $3,606.90, for 2 unreported incomes, move-out charges and 1 large Pet
Deposit. North Central Heights |; $225.00 for Pet Deposit and North Central Heights ||
$647.00 for 2 Pet Deposits and rent.

Maintenance Report, March 2014- Over the reporting period; Maintenance performed
12 PH Annual and Preventive Maint. Inspections. Ridgedale 6 Preventative & Annual
Inspections. NCH | & Il had 10 Preventative & Annual Insp., Lakeside Park | had 2
Preventative/Annual Inspections. APHA received notice that REAC Inspections cycle
will be conducted in late may for Public Housing units.

Executive Summary-Financial Statement/Report February 2014: Comprehensive report
on the Budgeted Income Statement and Agency’s April Bank Account Cash Analysis
circulated in Board Packet. Fee Accountant Consolidated Financial Statement on
operations for March, 2014 included in report. Items reflecting limited deviations due to
third month of budget year limited fiscal performance experience. 2013 Audit Report will
be presented to the Board by Clifton, Allen & Larson CPA.

Communications; None

Old Business Secretary/Executive Directors Report:



2013 APHA Financial Statements Audit. Audit firm representatives Brian Quinlin and
Mike Carter from Clifton, Larsen & Allen will present the APHA's 2013 Audit Report to
the Board.

North Central Heights; The ED will provide an oral report on status of project's
operations.

Lakeside Park |I. The ED will provide an oral report on the operational status of the
project.

Arcadia Housing Authority; The ED will provide the Board with a briefing of the Housing
Management assistance being provided to the AHA from the APHA.

Project Compliance Report; The ED will provide an oral report on status of all project's
compliance. '

Rental Assistance Demonstration (RAD) Program Application; The ED will brief the
Board on any status change of its application to participate in the HUD RAD Program.

New Business:

Resolution No. 14-06; The Board will consider for adoption a Resolution authorizing preliminary
approvai of amendment to the APHA’s Admissions & Continued Occupancy Policy, Standard
Operating Procedures for Annual Wait List Purging and establishing a Maximum Wait List
Waiting Standard for Opening & Closing APHA Managed projects.

Request of Proposals; The Board Chair will consider appointing Committee members to the
Review Committee for Comprehensive Audit Services for the review, rating ranking and
recommending the selection of the most qualified firm to perform the 2014 Audit Services.

2013 Voluntary PILOT Payment- The Board will consider issuing a voluntary Payment In Lieu of
Taxes to the City of Avon Park for both Public Housing & Ridgedale Apartments for fiscal year
2013.

- National Community Network- The Board will consider a request for funding by a local non-profit
organization to advertise in their “Network Newsletter”: Frank Paul Jones, President & CEO to
present proposition.




THE HOUSING AUTHORITY OF AVON PARK
BOARD OF COMMISSIONERS REGULAR MEETING MINUTES
North Central Heights Community Center
709 Juneberry Street
Avon Park, FL 33825

April 15, 2014, 7:00 P.M.

A. Opening/Roll Call: Chairman Longshore called the Board Meeting to order, asked Lester Roberts
to lead the Board in prayer, following the prayer, Secretary roll called member attendance:
Commissioners Present: Commissioners Eric Longshore, Lester Roberts, Greg Wade, Cameron
Bamard, Theresa Whiteside and Michael Eldred. Commissioner Absent; Dora Smith. Also attending;
APHA staff Executive Director (ED) Larry Shoeman, Penny Pieratt, Comptroller and Bea Gillians,
Housing Specialist. Quorum was declared by the Secretary and Chairman Longshore called the
meeting to Order at 7:02 pm.

B. Public Comments: None

C. Consent Agenda: Chairman Longshore requested a motion for the Consent Agenda as circulated,
Moved by Commissioner Roberts, seconded by Commissioner Barnard that the Consent Agenda be
approved as circulated; motion carried unanimously.

D. Secretary Report & Old Business:
North Central Heights I & II- The ED provided an oral update report to the Board regarding project’s
operational status,

Lakeside Park [- The ED provided the Board with an oral status report regarding the project.

Arcadia Housing Authority Housing Management Assistance; The ED updated the Board on progress
provided the AHA by the APHA.

Project Compliance Report; The ED provided the Board with review of the status of compliance with
funding entities & that the tenant reimbursement issue associated with under crediting by use of
incorrect Utility Allowance Schedule application from last year has been completed this month.

Rental Assistance Demonstration Application: The ED informed the Board that the applications for
both Delaney Heights & Lakeside Park filed with HUD prior to year end is on hold until the
Demonstration Program is extended to fund the additional 60K unit expansion requested by HUD.
Congress did not fund that expansion for Federal Fiscal Year 2014,

E. New Business:

Resolution No. 14-04; The ED informed the Board that Resolution No. 14-1 provides for final
Budget performance for the 2013 Capital Fund Program and Certifies the expenses associated
with that Program. Moved by Commissioner Roberts to adopt Resolution No. 14-04 as
circulated, seconded by Commissioner Eldred; motion passed unanimously.

Resolution No. 14-05; The ED informed the Board that Resolution No. 14-02 authorizes the
execution of the Annual Contributions Contract, approval & adoption of the Original 2014
Capital Fund Program Annual Budget and amends the APHA’s definition of Significant
Amendment to the Agency Plan process. Moved by Commissioner Roberts to adopt
Resolution No. 14-05 as circulated, seconded by Commissioner Wade; motion passed
unanimously. '

RFA No. 2014-106 The ED informed the Board that the Florida Housing Finance Corporation
has circulated a Request For Application to Public Housing Authorities that would enable the




APHA to apply for funding to rehabilitate Lakeside Park II through funding made available
with U.S.D.H.U.D. state allocated HOME funds. After discussion regarding the restrictive
performance requirements associated with the funding commitment, the Board elected not to
pursue such offering.

F. Unfinished Business, Concerns of Commissioners- No concerns or comments were offered by
Board Members.

H. Next Regular meeting date; Next scheduled Regular Meeting to be held on the third Tuesday of
the month; May 20, 2014,

Being no further business to come before the Board, Chairman Longshore adjourned the meeting at
7:22 pm. '

Accepted

Attest
SEAL
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AVON PARK

AVON PARK TRANSITIONAL HOUSING
April, 2014

Monthly Board Report
Case Management Updates
* APHA and RCMA partnership- RCMA Enrollment applications
* Youth Service Provider Expo- South Florida State College
e 2014 1* Annual Emergency Transitional Housing Easter Extravaganza

ESS Enrollment- 22 Participating Households
¢ LPII- 7 Households
e Emergency Transitional Housing- 15 Households

Property Updates:
e [ Vacancy as of 5/1/14

March Training Sessions

¢ “Gainful Employment” Trances/Formers Mt. Jones
o Tri County Peer Specialist- Introduction of Mental Health” Carol Tuck
¢ Henkel’s and McCoy- “ Youth Services Provider”- Yolanda Cantu

Employment Update:
e 13 of 16 HOUSEHOLDS currently employed

e 18 ETH INDIVIDUALS of which 14 are currently employed
e LPII- 8 out of 8 currently employed.

Education Update:
¢ 4 individuals currently enrolled into Post Secondary Education

s 5 enrolled in the GED Spring Session

APHA “Says Thank You”

» A huge Thank You from our neighbors at The National Community Network, INC,
aiding the ETH community with career attire (Clothing and shoes). Assisting individuals
with the proper dress attire for upcoming employment opportunities. “ Dress for Success”

e APHA Board member and a great partner of ETH, Mrs. Cam Barnard. Mrs. Cam
provided a number of plastic containers that the children of ETH turned into Easter
Basket and filled with candy during our annual Easter Extravaganza held on April 12"
2014 located at the ETH pavilion. The turnout was a huge success! A total of 41 children
from ETH and the 4-H committee took place in, and 13 adults.




* Boys and Girls Club Emporium for their continuous assistance throughout the year.
o ALPI Community Action Agency “ Work Experience Program” Charles Baker and Fred
Stickney

ETH Acknowledgments for APRIL 2014
e May 30™ 2014 “ Avon Park High School Graduation” Ms. Moses, the youngest tenant

on ETH property is scheduled to graduate High School and venture upward furthering her
education in Nursing at South Florida State College in the Fall. Moses, a 19yr old single
mother of one and homeless upon moving into Transitional dedicated herself to complete
High School, mother her minor son, obtain and maintain her employment, and establish
her escrow savings account all while completing her requirements within her 12month
stay in ETH. Ms. Moses deserves a huge pat on the back for succeeding during all
adversity. Way to Go Ms. Moses!!

* Update from January 2014 Board Report “Transportation”-Ms. Delgado began her
temporary employment with APHA as the Front Desk Receptionist for the Case
Management office through the ALPI “Work Experience Program” beginning January
27M 2014 ending May 2" 2014. The program provided Delgado with the necessary skills
needed for future employment opportunities such as Customer Service skills, Microsoft
and Excel training, Public communications and general office skills. Along with the
employability skills attained from the “Work Experience Program”, Ms. Delgado utilized
her income received from the “Work Experience Program” to purchase reliable
transportation and obtain the required amount of vehicle insurance. With her employment
ending through the “Work Experience Program” May 2", Ms. Delgado can now
consistently participate with Career Source on help of obtaining long-term employment
utilizing the employable skills she obtained during her temporary position.

¢ 4-H Day and Emergency Transitional Housing- ETH youth Shanyll, Da’Jor Jones,
and 4-H Coordinator Charlie Reynolds met with Rep. Cary Pigman and many others
during their two day staz at the Capitol. ETH and 4-H had the opportunity to travel to
Tallahassee for the 100" year Anniversary of the Florida partnership between state,
federal and county governments to provide scientific knowledge and expertise to the
public. The youth demenstrated their knowledge of what’s going on within their
communities and challenges they face and met with the elected officials. The 4-H group
is also scheduled to return during the upcoming Legislation. What a way to involve our
ETH Youth!!!

APHA MISSION-The Mission of the Avon Park Housing Authority is to assist low-income
families with safe, decent and affordable housing opportunities as they strive to achieve
self-sufficiency and improve the quality of their lives. The Housing Authority will create
and maintain partnerships with its clients and appropriate community agencies in order to
accomplish this mission



Lakeside Park

Claroda Brevil $ 54.88

Tannica Courtney 1,896.40

Carmen Rivera 973.00

Jessica Rivera 1,825.00

Marta Rivera 100.00

Priscilla Vazques 284.00

Angela Weeks 50.00
LP Total $5,183.28

Delanev Heights
DH Total $0

Transitional

Bridget Henderson $251.08

Victoria Leal 125.00

Naketa McQueen 52.16

Angel Sanchez 489.00
Homeless Total $917.24

NCH1I

Abimael Roman $ 25.00

Ariana Roman 200.00
NCH I Total $225.00

NCHII

Jacqueline Billups $100.00

Jacqueline Billups 347.00

Gina Murillo 200.00
NCH II Total $647.00

Ridgedale

Shatashia Brown $1,706.00

Erika Hankerson 71.00

Terry Jackson 80.50

Dalian Rivera 864.00

Dalian Rivera 600.00

Alexis Roper 198.08

Frances Weeks 87.32
RD Total $3,606.90

GRAND TOTAL  $10,579.42

*WRITE OFFS for APHA *WRITE OFFS for NCH
Total APHA $0 Damali Alvangea $44.10

*WRITE OFFS for Homeless

Total HM $0

Francheska Rullan $950.71
Jermaine Wooden $453.88

Tenants Accounts Receivable

April 30, 2014

Electric

Unreported income

Unreported income

Unreported income

Security Deposit

Unreported income (making pmts)
Security Deposit

Work Order
Security deposit
Work order
Rent

Work order
Pet deposit

Pet deposit
Rent
Pet deposit

Unreported income

Work order

Move out charges

Unreported income (making payments)
Pet deposit

Move out charges {making payments)
Electric

*WRITE OFFS for Ridgedale
Rosa Nealy $6,576.00
Total RD $6,576.00

Total NCH $1,448.69

Approved—Larry Shoeman, Executive Director

Submitted by: Penny Pieratt, Comptroller



April 2014 MAINTENANCE MONTHLY REPORT

Daily tasks:
General cleaning of Admin./Maintenance Bld. & grounds, work orders.

Special Work:

Preventive Maintenance:
Work from preventive maintenance inspections are on-going. 55 hours were taken during the month of April for sick, annual and
holiday leave.

Public Hsg Preventive Maintenance Inspections:
Ridgedale Preventive/Annual Inspections

North Central Heights I Preventive/Al

North Central Heights II Preventive/Al
Lakeside Park I Preventive/Annual Inspections

NN —

Public Hsg Vacancies completed:
Ridgedale Vacancies

North Central Heights 1 Vacancies
North Central Heights IT Vacancies
Lakeside Park [ Vacancies

O et — B

Public Hsg Move-In's:

Ridgedale Move Ins

North Central Heights 1 Move Ins
North Central Heights IT Move Ins
Lakeside Park [ Move Ins

[==Jar R (S T oS I )

Public Hsg Move-Out's:

Ridgedale Move Outs

North Central Heights [ Move Outs
North Central Heights 11 Move Outs
Lakeside Park | Vacancies

Submitted by: Penny Pieratt, Comptroller



AVON PARK

HOUSING AUTHORITY

FISCAL YEAR ENDING December 31, 2014

CONSOLIDATED

‘Financial Statements
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AVON PARK HOUSING AUTHORITY

PUBLIC HOUSING
INCOME

1. Tetal income is down by $56,866. Total tenant rental revenue is up by §7,010. Other tenant revenue is down by $286,
Additional Operating Fund will be drawn down for February and March,

RXPENSES
2. Total operating expanse is down by § 14,602 compared to the budgeted amount,
3. Administrative expenses are down by $8,239.
4. Maintenance expenses are down by § 634,
5. Utility expenses are down by $91.
6. Total insurance expense is down by $922.
7. Total General expense is down by $4,804.
Public Housing's projected net income is scheduled YTD to be {$25,218). Current net income is {564,448).
This loss will be resolved when additional February and March Operating Fund is drawn down.
OTHER BUSINESS ACTIVITIES

NORTH CENTRAL HEIGHTS |
INCOME

. Total income is up by $531 compared to budgeted amounts. Total tenant revenue is up by $6,568.
EXPENSES

. Total operating expense is down by $11,162 compared to the budgeted amount.

. Administrative expenses are down by $991.

. Maintenance expenses are down by $448,

. Ulitlity expense is down $603.

. Total Insurance expense is down by $593.

7. Total General expense is down by $8,811.

North Central Heights | projected net income is scheduled YTD to be ($4,080). Current netincome Is $ 7,383.

—

Do AWM

NORTH CENTRAL Height Il
INCOME

1. Totalincome is down by $5686 compared to budgeted amounts. Total tenant revenue is down by $439.
EXPENSES



. Total operating expense is down by $15,732, compared to the budgeted amount,

. Administrative expenses are down by $7,714.

. Maintenance expenses are down by $1,446.

. Utitlity expense is down by $325.

. Total insurance expense is down by $172.

- Total General expense is down by $6,361.

North Central Heights Il projected net income Is scheduled YTD to be ($19,770). Current net Income is § 1,690.

~N®O M A WM

RIDGEDALE
INCOME

1. Total income is up by $6,546 compared to budgeted amounts. Total tenant revenus is down by $7,8563.

Grant subsidy is up compared to budgeted amounts by $355. Other revenue is down by $405.

EXPENSES

. Total operating expense is down by $14,501 compared to the budgeted amount.

- Administrative expense is down by $7,609,

. Maintenance expenses are down by $6,600,

. Utitlity expense is up $ 656.

. Total insurance expense is down by $1,198.

- Total General expense is up by $264.

Ridgedale's projected net income is scheduled YTD to be $11,931. Current net Income is $42,304.

b e I & T N X I N ]
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AVON PARK HOUSING AUTHORITY
SCHEDULE OF CASH/INVESTMENT ACCOUNT BALANCES

PUBLIC HOUSING

1111.01 GENERAL FUND CHECKING

1111.02 PNC ACCOUNT

1111.06 UTILITY DEPQSIT ESCROW FUND
1111.08 58 FUNDS

1114,00 SECURITY DEPOSITS .

1162,10 INVESTMENTS - CD HIGHLANDS BNK
1162.01 LAKESIDE PARK 1 ESCROW

1162.02 LAKESIDE PARK | RESERVES
116260 NEW INVESTMENT ACCOUNT

TOTAL

OTHER BUSIKESS ACTIVITY

1111.3 APHDC--OBA

229,568
1,203
3,000

28,320
42,795
10,579
6,137
1,091,427

1,413,028

9,918

————l

9,619

———————_

S OF March 31, 2014

NORTH CENTRAL HEIGHTS I

1111.01 GENERAL FUND CHECKING
1114.00 SECURITY DEPOSITS
1162.1 ESCROW -BONNEVILLE-TAXES
1162.11 ESCROW-BONNEVILLE-INSURANCE
1162.12 ESCROW-BONNEVILLE-REPL RS
TOTAL

NORTH CENTRAL HEIGHT II

1111.01 GENERAL FUND CHECKING
1114.00 SECURITY DEPCSITS
1162.1 ESCROW-BONNEVILLE-TAXES
1162.11 ESCROW-BONNEVILLE - INSURANCE
1162.12 ESCROW-BONNEVILLE-REPL RES
TOTAL

RIDGEDALE

1111.01 GENERAL FUND CHECKING
1114.00 SECURITY DEPQSITS
1162.05 ESCROW MIP
1162.06 ESCROW RESERVE REPLACEMENT
1162.07 ESCROW INSURANCE
TOTAL

GRAND TOTAL CASH ACCOUNTS __2.069.077

4014 T3P

16,445.38
13,100.00
21,799.20
64,707.19
22,749.13
138,300.90

58,533.64
11,600.00
18,558.50
50,258.02
148,850.18

265,848.18
5,513,00
3,120
84,788
9,609

B ———
—3BFES0



AVON PARK HOUSING AUTHORITY

SCHEDULE OF UNRESTRICTED NET ASSETS

AS OF March 31, 2014

NORTH CENTRAL HEIGHTS I
UNRESTRICTED NET ASSETS 7,080
YEAR TO DATE EARNINGS 7,383

TOTAL o 14,463

PUBLIC HOUSING
UNRESTRICTED NET ASSETS 1,420,193
YEAR TO DATE EARNINGS {64,448)

TOTAL 1.355.74%

OTHER BUSINESS

UNRESTRICTED NET ASSETS 11,735
YEAR TO DATE EARNINGS (2,062)
TOTAL 9.673

CAPITAL FUND 2014
UNRESTRICTED NET ASSETS
YEAR TO DATE EARNINGS

TOTAL

TOTAL RESERVE BALANCES

4302014 238 M

NORTH CENTRAL HEIGHTS II
UNRESTRICTED NET ASSETS 64,446
YEAR TO DATE EARNINGS 1,690

TOTAL _______ 66,136

RIDGEDALE
UNRESTRICTED NET ASSETS 243,176
YEAR TO DATE EARNINGS 42,304

TOTAL 285,480

CAPITAL FUND 2013
UNRESTRICTED NET ASSETS
YEAR TO DATE EARNINGS

TOTAL

1.731.997



APHA CONSOLIDATED

**
...

450,000

400,000

350,000

300,000

250,000
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150,000

100,000

50,000

(50,000) * i st
TOTAL REVENUES TOTAL EXPENSES OPERATING NET CASH FLOW
TRANSFERS



APHA CONSOLIDATED- BALANCE SHEET

ASSETS
Current Assets!
m Unrastrictad
118 Cash - Restricted fer Payment of Current Liabililias
112 Cash - R d Mad and Deval
113 Cash - Other restriclad
114 Cash - Tenant Sacurity Deposits
100 Total Cash
Recefvables
121 Accounts Raceivable - PHA Projects
122 Accounis Receivable - HUD Other Projacts
124 Accounis Recaivable - Other Government
125 Accounts Raceivable - Miscellaneous
128 Accounts Racelvable - Tenants Dwelling Renls
126.1  Allowanca for Doublful Accaunts - Dwelling Rents
1262 Allowance for Doubtful Accounts - Other
127 Notes and Mortgages Recaivabls - Curent
128 Fraud Recovery
1281 Aliowance for Doubtful Accounts - Fraud
129 Accrued Interest Recaivabie
120 Total Recalvables - Net of Altowances for doubtful accts
13 Investments - Unrestrictad
1385 I -F i for Payments of Current Liakllities
132 Investments - Restricted
142 Prepaid Expenses and Other Assets
143 Inventaries
1431 Allowance for Obsolets Inventory
144 Interprogram Due From
145 Assais Hald for Sale
148 Amounts Tc Be Provided
Tatal Other Current Assets
150 Total Current Assets
Non-cumrent Assets:
oty
151 Land
188 Infrastructure
162 Buildings
163 Furniturs, Equip & Machinery- Dwelling
184 Fumiture, Equipmant & Machinery - Administration
165 Leassahold improvements
168 Accumulated Depreciation
167 Construction in Prograss
160 Total Fixed Agsets - Nel of Accumulaied Depreciation
ikl Motes, Loans, Morigages Racaivable - Non Current
172 Notes, Loans, Mortgages Receivabla - Non Curmant - Past {Due
173 Grants Recaivable « Non Gurrent
174 Other Assets
176 Investmenis in Jaint Ventures
180 Total Non-Current Avasts
180 Total Assets

4307914 ISP

564,617

§8,533
£53,050

8718
3215

1,435,712
2,100,687

1,460,402
355,487
18,040,959
38,816
184,074

(4,561,818)

15,501,916

17,602,812

Ena
312
313
kPl
a2
324
325
331
332
332
341
Az
32
344
348
345
346
347
310

351
352
354
355
353
50

300

501

502
503
504
505
sa¥
508

508.1

509

510
N

5114
512
5124
513

Current Liabiities:
Bank Ovardrafl
Accounts Payable <= 80 Days
Accounls pavable >80 Days Pas! Dus
Accruad Wage/Payroll Taxes Payable
Accruad Compensated Absences - Current Portlon
Accruad Contingency Liability
Accrued Interest Payable
Accounts Payable - HUD PHA Programs
Accounts Payable - PHA Projects
Accounts Payable - Other Government
Tenani Security Deposits
Deferrad Revenug
Current Porticn of Long-tarm Oebt - Capital Projects
Current Portion of Long-tarm Debi - Operating Borrowings.
Loan Liatility - Current
Other Current Liabilities
Accrued Liabilities - Other
Intgrprogram Due To
Total Current LishEitles
Non-current Liabllities:
Long-term Debi, Nei of Cument - Capltal Projecis
Long-term Debt, Net of Current . Operating Barowings
Accrued Compensaied Absences - Non Current
Loan Llabilty - Non CGurrent
Noncurreni Liabilities « Other

Total Noncwrrent Liabilites
Total Linbilitien
Equitn
Investment in General Fixad Assats

Prajeci Notes (HUD}
Long-term Dabt - HUD Guaranteed
Net HUD PHA Contritutions
Other HUD Contributions
Qthar Contribulions
Total Contrithuted Caphtsl

Invesied In CapHal Assets, Net of Related Debt

Resarved Fund Balance:
Fund Balance Reserved for Encumbrances/
Designated Fund Balance
Fund 8alance Reserved for Capital Activitiag
Total Raserved Fund Balance

Rastricled Nel Asaots
Undesignatad Fund Balance/Retained Eamings
Unrestricted Net Assets
Total Equity
Total Linhittiss and Equity

5,992

2679
15,536

11,675
56,533

702,655
1,674
10,728
803,472

14,377,520

7.860
78,471

14,463,861
15,273,333

410,493

258,338

1,660,450
2,329.279
17,802,612




APHA CONSOLIDATED |

AT % OF
. MONT MTD
DIFF BYDGET

LINE ACCT
OEM ¢ DESCRIPTION
REVENUE

OPERATING INCOME

702 3110 GROSS POTENTIAL RENT 11.792

NET TENANT REVENUE
3401 TENANT REVENUE - OTHER
3404 TENANT REVENUE - EXCESS UTILITY
3430 TENANT REVENUE - MAINTENANCE
3450 TENANT REVENUE - LATE CHARGES
706 3431 NET OPERATING SUBSIDY
HUD PHA OPERATING GRANT CFP
708 OTHER GOVERNMENT GRANTS
™ INVESTMENT INCOME - UNRESTRICTED
MANAGEMENT FEE INCOME
BOOKKEEPING FEE INCOME
ASSET MANAGEMENT FEE INCOME
714 FRAUD RECOVERY
715 OTHER REVENUE
720 NVESTMENT INCOME - RESTRICTED : [CH
00 TOTAL REVENURS LeLis | —R T8
OPERATING EXPENDITURES ;
ADMINISTRATIVE
911 43110 ADMIN'STRATIVE SALARIES
912 4182 EBC- ADMIN
4171 AUDITING FEES
MANAGEMENT FEES
BOOKKEEPING FEES
ADVERTISING & MARKETING
OFFICE EXPENSE
LEGAL EXPENSE
TRAVEL
916 4190 OTHER
TOTAL ADMINISTRATIVE
THENANT SERVICES
921 4210 SALARIES
923 4222 EBC-TNT SVCS
924 4230 OTHER

TOTAL TENANT SERVICES
UTILIMIES

931 4310 WATER

832 4320 ELECTRICITY

933 430 NATURAL GAS

938 4290 SEWER AND OTHER

TOTAL UTILITIES

(2.981)

3,970
(i7,791)
@

8
(134)

Lk 230 P &



LINE ACCT

ITEM ¢ DESCRIPTION DIFE
ORDINARY MAINT & OPERATIONS : : ‘
841 4410 LABOR 5 ] (3.208) TT% R . (4.875)
945 4433 EMPLOYEE BENEFITS - MAINTENANCE 3.468 158% g 3,956
943 4420 MATERIALS 849 96 {1,148)
cT . 1
943 GARBAGE & TRASH ay (148) : 275 (805)  B1% .
GOCLING / AIR CONDITIONING i (458) (1,375) i
ELEVATOR MAINTENANCE - .
LANDSCAPE & GROUNDS i 5 i3 (443) (3,543)
UNIT TURNAROGUNDS : i T 2.418) (6.038)
ELECTRICAL P B HHEHE . i ! .
PLUMBING i adi AEH @71) : { (1,187}
EXTERMINATION i 7. a3 41) (224
JANITORIAL : i g (350) % (1.050)
ROUTINE MAINTENANCE | 04 : } 8,969
943 4430 OTHER MISCELLANEOUS CONTRACT COSTS! (3,250)
TOTAL ORDINARY MAINT & OPER : {10471 90%:.
PROTRCTIVE SERVICES
4480 PROTECTIVE SERVICES CONTRACT COSTS .
PROTECTIVE SERVICES OTHER .
TOTAL PROTEGTIVE SERVICES R
INSURANCE
951 4510 PROPERTY {4,231)
GENERAL LIABILITY 882
WORKER'S COMPENSATION (301)
AUTO INSURANCE -
OTHER INSURANCE 788
969 TOTAL INSURANCE EXPENSES — (2867
OGENERAL EXPENSEY
962 4500 OTHER GENERAL EXPENSES (5,392}
COMPENSATED ABSENGES -
PAYMENTS IN LIEU OF TAXES {10,198)
BAD CEBTS {2,175)
INTEREST EXPENSE (2,029)
TOTAL GENERAL EXPENSES e 187110
969 TOTAL OPERATING EXPENDITURES —159.346)
$70 CASH FLOW FROM OPERATIONS {23753}
OTHER FINANCIAL ITEMS-SOURCES & (USES)
OPERATING TRANSFERS IN 45,501
OPERATING TRANSFERS QUT (34,606)
HUD GRANTS - CAPITAL CONTRIBUTIONS (10,995}
DEBT SERVICE PAYMENT « INTEREST -
DEBT SERVICE PAYMENT - PRINCIPAL (11,413
971 4610 EXTRAORDINARY MAINTENANCE {1,260)
CAPITAL EXPENDITURES {56.610)
GTHER ITEMS .

TOTAL OTHER EXPENSES
900 TOTAL EXPENDITURES
NET CASH FLOW

e 2w



APHA CONSOLIDATED ACCOUNT DETAIL

CURRENT CURRENT % OF YEAR YEAR % OF BUDGET
LINE ACCT MONTH MONTH MTD TOD DATE TO DATE YTD ANNUAL BALANCE
IEM # DESCRIPTION ACTUAL  BUDGET  DIFf  BUDGET  ACTUAL BUBGET DIEE  BUDGEY BUDGET  REMAINING
INCOME
HUD FHA GRANTS
3401 CAPITAL FUND REVENUE - SOFT COSTS - 50,469 (50,469) 0% 8,708 151,407 (145,689) 4% 605,629 589,921
3401.1 CFP CAPITAL EXPENDITURES . - - - - - - . - -
2410 SECTION 8 HAF INCOME - - - - - - - - - -
3410.1 ADMINISTRATIVE FEES EARNED - - - - - . - . . -
3410.2 PORT IN ADMINISTRATIVE FEES EARNE! - - - - - - - - - N
TOTAL HUD PHA GRANTS — - 50469 __ (504801 Q% 5708 __ 151407 _ (1456990 4% ___ 608820 . §98.921
EXPENSES
ADMINISTRATIVE OFFICE EXPENSES
4140 STAFF TRAINING . 763 (763} 0% 289 2,288 (1,999) 13% 9,150 8.881
4170 ACCOUNTING 7377 5,667 1.711 130% 9.275 17,000 (7.725) £5% £8,000 58,725
4190  SUNDRY 2,118 3,178 (1,061} 67% 4,281 9,535 (5,254) 45% 38,140 33,859
4190.2 TELEPHONE/COMMUNICATIONS 867 773 o5 112% 2,450 2,318 132 106% 9270 8,820
4180.3 POSTAGE 45 287 {222) 17% 735 8O0 {65) 92% 3,200 2,465
4180.5 OFFICE EQUIPMENT - . - - - - . - - .
41904 PORT QUT ADMINISTRATIVE EXFENSES 134 1,634 {1,500) 8% 429 4,803 (4.474) 8% 19610 19,181
TOTAL ADMINISTRATIVE —dR842 12281 __ (1739 86% 17459 ___ 36843 __ [19.384) 47% ___ 147370 129911
TOTAL GENERAL EXPENSES
4590 OTHER GENENERAL EXPENSE 1,794 1,007 {203) 0% 3877 5,990 {2,313) 61% 23,961 20,284
4590.5 ASSET MANAGEMENT FEE - 1,000 (1,000} 0% - 2993 (2,99%) 0% 11,604 11,694
45806 OTHER FEES - - - - - . - - - .
TOTAL OTHER GENERAL EXPENSES — 1704 2906 __ (1202 0% 1877 598D __ (6312) 41% 38985 __ 32278

[ IR ET




S/5/2014 11:32:00 AM COH AVON PARK PUBLIC HOUSING
PHA: 01
Project: '001','002',*0034,'100"
CASH Analysis
As Of Date: 4/30/2014

Balance
General Fund 278,485.86
Section 8 PH Funds 0.00
Security Deposits 28,955.00
PNC Account - g.00
Petty Cash 100.00
Investment CD at Highlands Bank 42,807.52
Investment CD at PNC 0.00
Investment MM at Highlands Bank 0.00
Investment MM 1,091,606.12
Utility Deposit Escrow Fund 3,000.00
FSS Escorw 1,674,315
Development Corporatien 1},327.47
5/5/2014 11:32:30 AM COH ' RIDGEDALE
PHA: 07

Project: 'Q02!'
CASH Analyais
As Of Date: 4/30/2014

Balance
General Fund 266,714.51
Section 8 PH Funds 0.00
Security Deposits 5,82%.00
PNC Account 0.00
Petty Cash 0.00
Investment CD at Highlands Bank 0.00
Investment CD at PNC 0.00
Investment MM at Highlands Bank 0.00
Investment MM 0.00
Utility Deposit Escrow Fund 0.00
FS88 Escorw 0.00
Development Corporation 0.00



5/6/2014 11:32:59 AM COH NORTH CENTRAL HEIGHTS'L’
PHA: (2
Braject: '001¢
CASH Analysis
Ag Of Date: 4/30/2014

Balance
General Fund 4,948.57
Section 8 PH Funds .00
Security Deposits 12,700.00
PNC Account ¢.00
Petty Cash 0.00
Investment <D at Highlands Bank 0.00
Investment €D at PNC 0.00
Investment MM at Highlands Bank . 0.00
Investment MM 0.00
Utility Deposit Escrow Fund 0.00
F$S8 BEscorw 0.00
Development Corporation 0.040
5/5/2014 11:33:28 AM CCH NORTH CENTRAL HEIGHTS ﬁ

PHA: 02
Project: '002'
CASH Analysis
As Of Date: 4/30/2014

Balance
General Fund 43,636.59
Section 8 PH Funds 0.00
Security Deposits 11,600.00
PNC Account 0.00
Petty Cash 0.00
Investment CD at Highlands Bank 0.00
Investment CD at PNC 0.60
Investment MM at Highlands Bank 0.00
Investment MM 0.00
Utiliry Peposit Escrow Fund . 0.00
F8S Escorw 0.00

Development Corporation 0.00



05/05/2014 11:29 AM

AVON PARK HOUSING AUTHORITY
Budgeted Income Statement

AVON PARK PUBLIC HOUSING

Page 1

Fiscal Year End Date: 12/31/2014

Operating Expenses
Administrative Salaries

Legal Expense

Training

Travel

Accounting Fees

Computer Support/Licensing Fees
Audit Fees

Employee Benefits Cont - Admin
Sundry

Advertising
Telephone/Communications
Postage

Eviction Costs

Contract Costs- Copier

Contract Costs-Admin Security
Contract Costs-Admin

Ten Services - RAB

Water

Electricity

Natural Gas

Sewer & Other

Maintenence Salaries
Maintenance Materials

Contract Costs

Pest Control

Contract Costs-Lawn

Contract Costs-Air Conditioning
Contract Costs-Plumbing
Contract Costs - Vacancy Turnaround
Garbage/Trash Removal

Emp Benefit Cont - Maintenance
General Insurance--Property, Contents
Worker's Comp Insurance

Other Insurance-Crime, Auto, Direc&Offic

Liability Insurance
Payment in Lieu of Taxes
Collection Losses

Other General Expense
Extraordinary Maintenance
Total Operating Expenses
Operating Revenues
Dwelling Rental

Excess Ulilities

Operating Subsidy

Total Operating Revenues

Income from Opaerations

Other Revenues and Expenses
RESTRICTED INTEREST
Investment lncome - Unrestricted
Other Income - Tenant

Other income - Satellite Accident

01
01
01
01
01
01
01
1
01
01
01
01
01
01
01
01
01
o1
01
01
01
o1
01
01
01
01
o1
01
01
01
01
01
o1
01
01
a1
ol

- M

o1

01
o1
01

01
01
01
o1

ACCOUNT 1 Month{s) Ended 4 Month({s} Ended Budget Variance
April 30, 2014 Aprll 30, 2014

001 4110 5 10,906.44 45,765.02 47,969.32 2,204.30
001 4130 5 0.00 0.00 3,333.32 3,333.32
001 4140 5 0.00 0.00 2,333.32 2,333.32
001 4150 5 820.46 863.09 2,333.32 1,470.23
001 4170 5 0.00 3,284.36 8,166.64 487228
001 4170.2 5 3,580.59 4,508.08 3,333.32 {1,174.76)
001 417100 5 5,400.00 5,400.00 5,624.32 224.32
001 4182 5 4,702.22 23,729.00 20,669.32 (3,059.68)
001 4190 5 958.20 4,162.44 7.620.00 3,457.56
001 419018 5 315.20 1,050.81 0.00 {1,050.81})
001 4190.2 5 645.31 2,485.89 2 466.64 (19.25)
001 4190.3 5 1,120.66 1,855.78 1,026.64 (829.14)
001 41904 5 0.00 0.00 166.64 166.64
001 4190.6 5 59.25 287.82 500.00 212.18
001 4190.7 5 120.00 240.00 . 413.32 173.32
001 4190.9 5 450.00 625.00 5,000.00 4.375.00
001 4220 5 0.00 38.34 176.64 138.30
001 4310 5 400.60 1,309.86 1,200.00 (109.86)
001 4320 5 2,062.31 8,880.37 9,666.64 786.27
001 4330 5 111.14 513.07 393.32 (119.75)
001 4390 5 581.27 1,838.51 1,866.64 28.13
001 4410 5 5,977.36 24.996.92 26,067.32 1,070.40
001 4420 5 2,870.53 12,253.87 13,333.32 1,079.45
001 4430 5 (200.00) 0.00 333.32 333.32
001 44301 5 470.00 1,880.00 2,000.00 120.00
001 4430.3 5 1,300.00 3,800.00 4,550.00 650.00
001 44304 5 0.00 0.00 500.00 500.00
001 44305 5 1,685.75 1,873.50 1,000.00 {873.50)
001 4430.6 5 1,775.00 2,890.00 4,000.00 1,010.00
001 4431 5 379.00 1,174.40 2,000.00 825.60
001 4433 5 3,030.24 14,981.31 13,625.32 (1,355.99)
001 4510 5 2,624.78 10,099.12 11,666.654 1,567.52
001 45101 5 505.31 2,021.24 2,333.32 312.08
001 4510.2 5 87.80 1,376.24 1,766.64 390.40
001 4510.3 5 44,31 1,403.58 1,312.64 (90.94)
001 4520 5 (.00 0.00 2,096.64 2,096.64
001 4570 5 225.21 1,156.71 1,666.64 509.93
001 459000 6 0.00 599.60 4,683.32 4,083.72
001 4610 5 0.00 0.00 1,666.64 1,666.64

52,908.94 187,553.93 218,861.12 31,307.19
001 3110 5 12,690.00 42,415.25 30,286.64 12,128.61
001 3120 5 0.00 9.44 0.00 9.44
001 3401.00 5 119,600.00 147,490.00 141,687.32 5,802.68

132,490.00 189,914.69 171,973.96 17,940.73

79,581.06 2,360.76 {46,887.16) 49,247.92
001 3431.00 5 0.00 0.00 3.32 (3.32)
001 3610 5 192.16 790.76 766.64 2412
001 3690 5 1,102.43 4,004.28 4,250.00 (245.72)
001 369008 5 0.00 2,189.28 0.060 2,189.28

Raport Criterla PHA: 01 Project; '001','002','003

Include Unapproved: False Include Zero Balance: False Includs Full Year Budget: False Show Variance Percentage: False



05/05/2014 11:29 AM

AVON PARK HOUSING AUTHORITY

Budgeted Income Statement
AVON PARK PUBLIC HOUSING

Page 2

Fiscal Year End Date: 1213172014
Qther Income - Rent for Tulane Ave Bildg 01
Other Income - Copies & Fax 01
Other Inc -Ridgedale- 01
Other Income - Scrap Metal Salvage 01
Other Income - Misc - Non Tenant M
Other Income - Community Rm Rent 01
Operating Transfer In 01

Total Other Revenues and Expenses

Neat Income {Loss)

ACCOUNT

001
001
001
oo
001
001
001

3690.13
3690.2
3690.3
3690.4
3690.6
3690.8
9110

1 Month{s) Ended 4 Month(s} Ended Budget Variance
April 30, 2014 Aprll 30, 2014
5 750.00 4,500.00 0.00 4,500.00
5 5.00 10.00 0.00 10.00
5 1,178.97 4,256.35 0.00 4,256.35
5 32.00 182.00 0.00 182.00
5 0.60 0.00 8,238.64 (8,238.64)
5 0.00 100.00 0.00 100.00
5 23,635.59 23,635.59 £60,668.32 (37,032.73)
26,896.15 39,668.26 73,926.92 (34,258.66)
106,477.21 42,029.02 27,039.76 14,989.26

Repaort Criteria PHA: 01 Project: '001°,'002','003%

Include Unapprovad: False Include Zero Balance: False Include Full Year Budget: False Show Variance Percentage: False



05/05/2014 11:29 AM

AVON PARK HOUSING AUTHORITY

Budgeted Income Statement
AVON PARK PUBLIC HOUSING

Page 1

OTHER BUSINESS ACTIVITIES
Fiscal Year End Date: 12/31/2014 ACCOUNT 1 Month{s) Ended 4 Month(s) Ended Budget Variance
April 30,2014 April 30, 2014

Operating Expenses
Admin Salaries - NCH | 01 100 4110.01 5 668.84 2,806.40 2,939.32 132,92
Admin Salaries - NCH I 01 100 4110.02 5 - 551.18 2,312.88 2,422.64 109.76
Admin Salaries - Ridgedale 01 100 4110.03 5 767.94 3,222.56 3,381.64 159.08
Legal Expense 01 100 4130 5 0.00 0.00 1,666.64 1,666.64
Travel 01 100 4150.00 5 0.00 0.00 23.32 23.32
Accounting Fees 01 100 417000 5 0.00 150.00 0.00 (150.00)
Accounting Fees - NCH | 01 100 417001 5 0.00 1,104.78 2,000.00 895.22
Accounting Fees - NCH I 01 100 4170.02 5 0.00 962.76 2,000.00 1,037.24
Accounting Fees - Ridgedale 01 100 417003 5 0.00 2,836.10 850.00 (1.986.10)
Audit Fees 01 100 4171.00 5 0.00 0.00 166.64 166.64
Employee Benefits Cont - Admin/Ridgedal 01 100 4182 5 383.18 1,593.60 1,277.32 {316.28)
Employee Benefits Cont - Admin - NCH | 01 100 41821 5 200.25 1,130.54 1,102.00 {(28.54)
Empicyee Benefits Cont - Admin - NCH Il 01 100 4182.2 5 166.64 938.83 914.32 (24.51)
SUNDRY 01 100 4190 5 0.00 122.50 183.32 60.82
MARKETING/ADVERTISING 01 100 419018 5 0.00 0.00 153.32 153.32
Contract Costs/Admin 01 100 4190.80 5 0.00 , 0.00 120.00 120.00
Insurance - Workers Comp 01 100 451040 5 137.89 551.56 1,050.64 499.08
Other General Expense 01 100 4530 5 0.00 0.00 333.32 333.32
Total Operating Expenses 2,875.92 17,732.51 20,584.44 2,851.93
Income from Operations (2,875.92) {17,732.51) (20,584.44) 2,851.93
Other Revenues and Expenses
Ravenue - Management fees - Ridgedale 01 100 3690 5 2,569.83 10,017.94 10,000.00 17.94
Revenue - Management Fees - NCH | 01 100 36801 5 726,77 2,996,54 3,333.32 (336.78)
Revenue - Management Fees - NCH || 01 100 3890.2 5 847.89 3,924.83 3,354.64 570.19
Other Income - Ridgedale Contribution 01 100 3690.50 5 0.00 0.00 2.966.64 (2,966.64)
Total Other Revenues and Expenses 4,144.49 16,939.31 19,654.60 {2,715.29)
Net Income {l.oss) 1,268.57 (793.20) (929.84) 136.64

Report Criteria PHA: 01

Project:

100

Include Unapproved: False Include Zero Balance: False Include Full Year Budget: False Show Vanance Percentage: False



05/05/2014 11:30 AM

AVON PARK HOUSING AUTHORITY

Budgeted Income Statement

Page 1

Fiscal Year End Date: 12/31/2014

Operating Expenses

Non-Technical Salaries o7
Legal Expense 07
Staff Training 07
Travel Q7
COMPUTER SUPPORT/LICENSING FEE 07
Audit Fees 07
Consulting Fees 07
Employee Benefit Contributions-Admin. 07
Sundry a7
Advertising o7
Bank Fees 07
Administrative Contracts 07
Telephone 07
TENANT BACKGROUND CHECKS o7
Postage 07
Contract Costs - Admin 07
Ten Services - RAB 07
Water o7
Electricity 07
Sewer 07
Labor 07
Materials and Other a7
Contract Costs o7
Pest Control 07
Contract Costs-Lawn 07
Contract Costs-Alr Conditioning o7
Contract Costs-Plumbing 07
Contract Costs - Vacancy Turnaround 07
Contract Costs-Camera Security 07
Garbage and Trash Collection 07
Employee Benefit Cont.-Ordinary Mainten: 07
Insurance-Property, Contents 07
Insurance - Workers Comp 07
Insurance - Liability o7
Collection Losses 07
Interest Expense-Heartland a7
Interest on Notes Payable-Centennial o7
Management Fee 07
Other General Expense o7

Total Operating Expenses
Operating Revenues

DWELLING RENTAL 07
HAP Subsidy o7
Other Income - Leave with No Notice 07

Total Operating Revenues

Income from Cperations

Other Revenues and Expenses

Investment Income-Unrestricted Q7
Interest - Restricted 07
Interest Earned on Gen Fund Investments 07

ACCOUNT

002
002
002
002
002
002
002
ooz
002
002
002
ooz
ooz
002
002
002
002
002
0oz
002
002
002
0oz
002
002
002
002
002
002
002
002
002
002
002
002
002
002
002
002

002
002
002

002
002
002

4110
4130
4140
4150
4170.2
4171
4180
4182
4190
4190.08
4190.18
4190.19
4190.2
4190.20
4190.3
4190.9
4220
4310
4320
4350
4410
4420
4430
44301
4430.3
4430.4
4430.5
4430.6
4430.7
4431
4433
4510
4510.1
4510.3
4570
4580.01
4580.03
4590
4590.01

3Ng
3110.01
3690.1

3430
3431.00

RIDGEDALE
RIDGEDALE APARTMENTS LLC
1 Month(s) Ended 4 Month(s) Ended Budget Variance
Aprll 3¢, 2014 Aprll 30, 2014
5 638.15 2,677.39 2,807.00 129.61
5 0.00 0.00 1,666.64 1,666.64
5 0.00 289.00 333.32 44.32
5 0.00 131.97 333.32 201.35
5 764.40 764.40 833.32 68.92
5 1,500.00 1,500.00 1,569.64 69.64
5 0.00 0.00 2,333.32 2,333.32
5 365.15 1,824.97 1,583.32 (231.65)
5 128.32 450.07 433.32 (16.75)
5 54,22 241.93 433.32 191.39
5 1.34 5.18 40.00 34.82
5 0.00 50.00 0.00 (50.00)
5 85.56 342.24 336.64 (5.60)
5 0.00 14.85 0.00 (14.85)
5 505.00 505.00 13.32 (491.68)
5 25.00 50.00 440.00 390.00
5 0.00 0.00 20.00 20.00
5 678.83 3,477.81 3,016.64 (461.17}
5 371.28 1,048.79 1,566.64 517.85
5 1,048.30 4,193.20 3,850.00 (343.20)
5 1,680.36 65,943.52 7,241.00 297.48
5 448,46 1,961.90 6,890.00 5,028.10
5 0.00 600.00 3,333.32 2,733.32
5 122.00 . 488.00 486.64 (1.36)
5 425.00 1,275.00 2,000.00 725.00
5 0.00 0.00 833.32 833.32
5 0.00 0.00 333.32 333.32
5 0.00 970.00 2,503.32 1,533.32
5 127.50 1,942.50 1,066.64 (875.86)
5 678.10 2,712.40 2,700.00 {12.40)
5 833.02 4117.21 3,598.32 (517.89)
5 756.12 3,024.48 3,430.00 405.52
5 55.66 222.64 216.64 (6.00)
5 5.91 221.76 280.00 58.24
5 6,576.00 6,511.87 1,333.32 (5,178.55)
5 0.00 416.81 0.00 (416.81)
5 3,384.71 16,993.78 18,333.32 1,339.54
5 2,569.83 10,017.94 9,396.00 (621.94)
5 1,178.97 4,256.35 7.553.32 3,296.97
24,988.20 80,242.96 93,249.24 13,006.28
5 2,070.30 16,288.30 8,473.32 7,814.98
5 29,093.00 111,183.00 108,980.00 2,203.00
5 0.00 241.42 0.00 241.42
31,163.30 127,712,72 117,453.32 10,259.40
6,175.10 47,469.76 24,204.08 23,265.68
5 0.00 0.00 33.32 (33.32)
5 5.37 2073 16.64 4.09
5 11.87 45.08 0.00 45.08

3610

Report Criterla PHA: 07 Project; '002'

Inciude Unapproved: False Include Zero Balance:

; False Include Full Year Budget: False Show Variance Percentage: False



05/05/2014 11:3¢ AM

AVON PARK HOUSING AUTHORITY

Budgeted Income Statement

Page 2

Fiscal Year End Date:

Other Income - Tenant

12/31/2014

Other Income - Refinance

Other Income - Scrap Metal Salvage

Other Income

Total Other Revenues and Expenses

Net Income {Loss}

ACCOUNT

07 002 3690
07 002 360010 &
07 002 3600.4
07 002 36908

RIDGEDALE
RIDGEDALE APARTMENTS LLC

1 Month(s) Ended 4 Month(s) Ended Budget Varlance

April 30, 2014 April 30, 2014
5 836.47 1,791.35 1,813.32 {21.97)
1,564.65 1,564.65 0.00 1,564.65
5 0.00 6.00 0.00 6.00
5 0.00 0.00 2,033.32 (2,033.32)
2,418.36 3,427.81 3,896.60 (468.79)
8,5913.46 50,897.57 28,100.68 22,796.89

Report Criteria PHA: 07

Project: '002°

Include Unapproved; False Include Zero Balance: False Include Full Year Budget: False Show Variance Perceniage: Faise



05/05/2014 11:30 AM

AVON PARK HOUSING AUTHORITY

Budgeted Income Statement

Page 1

NORTH CENTRAL HEIGHTS
N CENTRAL HEIGHTS MGMT
Fiscal Year End Date: 12/31/2014 ACCOUNT 1 Month(s} Ended 4 Month(s) Ended Budget Variance
April 30, 2014 Aprif 30, 2014
Operating Expenses
Nontechnical Salaries 02 001 4110 5 723.26 3,034.48 3,181.00 146.52
Legal Expense 02 001 4130 5 934.93 1,009.93 1,666.64 656.71
Staff Training 02 001 4140 5 0.00 0.00 333.32 333.32
Travel 02 001 4150 5 65,52 65.52 166.64 101.12
COMPUTER SUPPORT/LICENSING FEE 02 001 4170.2 5 866.32 866,32 1,333.32 467.00
Audit Fees 02 001 4171 5 1,700.00 1,700.00 1,744.00 44.00
Employee Benefits Cont - Admin 02 001 4182 5 413.86 2,068.40 1,806.00 (262.40)
Sundry 02 001 4190 3 167.84 368.99 0.00 (368.99)
Advertising and Marketing 02 001 418008 5 227.21 1,165.55 0.00 (1,165.55)
Bank Fees 02 001 419018 5 20.00 89.04 0.00 {89.94)
Telephone 02 001 41902 5 70.61 353.05 333.32 (18.73)
Tenant Background Checks 02 001 4190.20 5 1.53 27.26 0.00 (27.26)
Postage 02 001 41903 5 17.00 17.00 13.32 {3.68)
Eviction Costs 02 001 41904 5 0.60 0.00 333.32 333.32
Contract Costs - Admin 02 001 41809 5 1,700.00 1,700.00 396.64 {1.303.36)
Tenant Services 02 001 4220 5 150.00 150.00 0.00 (150.00)
Ten Services - After School Program 02 001 4220.2 5 .00 440.00 330.00 (110.00)
Water 02 001 4310 5 0.00 187.31 470.00 282.69
Electricity 02 001 4320 5 581.44 1,356.60 1,533.32 176.72
Sewer 02 001 4390 5 0.00 167.16 360.00 192.84
Labor 02 001 4410 5 1,881.76 7,869.39 8,206.32 336.93
MAINTENANCE MATERIALS 02 001 4420 5 395.91 2,446.27 2,633.32 187.05
Contract Costs 02 001 4430 5 0.00 760.00 833.32 73.32
Contract Costs-Pest Control 02 001 44301 5 100.80 403.20 400.00 (3.20)
Contact Costs-Plumbing 02 001 44302 5 0.00 0.00 333.32 333.32
Contract Costs - AC 02 001 44304 5 0.00 0.00 333.32 333.32
Contract Costs - Lawn 02 001 44305 5 280.00 800.00 1,166.64 366.64
Contract Costs - Vacancy Turnaround 02 001 44306 5 400.00 1,335.00 2,720.00 1,385.00
Contract Costs - Camera 02 001 44307 5 0.00 0.00 333.32 333.32
Garbage and Trash Collection 02 001 4431 5 0.00 599.76 1,136.64 536.88
Emp Benefit Cont - Maintenance 02 001 4433 5 944,12 4,666.27 4,079.00 (587.27)
Insurance-Property, Contents 02 001 4510 5 942.44 3,769.76 4,333.32 563.56
Insurance - Workers Comp 02 001 45101 5 63.09 252.36 333.32 80.96
Insurance - Liability 02 001 45103 5 8.57 246.36 976.00 729.64
Payment in Lieu of Taxes 02 001 4520 5 0.00 0.00 1,090.32 1,090.32
Collection Loss 02 001 4570 5 1,448.69 2,377.68 796.64 {1,581.05)
Bonneville Interest 02 001 4580.01 5 7,793.50 19,495.45 16,950.00 {2,545.45)
Management Fees 02 001 4580 5 726.77 2,996.54 3,102.32 105.78
Other General Expense 02 001 459000 5 0.00 0.00 333.32 333.32
Total Operating Expenses 22,623.17 62,785.56 64,081.28 1,305.72
Operating Revenues
Dwelling Rent 02 001 3110 5 16,994.01 68,098.04 62,048.00 6,050.04
Total Operating Revenues 16,994.01 68,098.04 62,048.00 6,050.04
Income from Operations {5,629.16) 5,312.48 {2,043.28) 7,355.76
Other Revenues and Expenses
Interest - Restricted 02 001 3431.00 5 0.00 0.00 8.64 {8.64)
Other Income - Tenant 02 001 3690 5 997.40 (3,398.80) 936.64 {4,335.44)
Other Income - Non Tenant 02 001 36903 5 0.00 537.50 0.00 537.50
Other Income - Community Rental 02 001 36805 5 200.00 500.00 0.00 500.00
Total Other Revenues and Expenses 1,197.40 {2,361.30) 945.28 (3,306.58)

Report Critarla PHA: 02 Project; ‘001’

Include Unapproved: False Include Zero Bafance:

False Include Full Year Budget: False Show Variance Percentage: False



05/05/2014 11:30 AM

AVON PARK HOUSING AUTHORITY
Budgeted Income Statement
NORTH CENTRAL HEIGHTS
N CENTRAL HEIGHTS MGMT

Page 2

Fiscal Year End Date:

Net Income {Loss)

1231/2014 ACCOUNT 1 Month(s} Ended 4 Month(s} Ended
April 30, 2014 Aprll 30, 2014

Budget

Varlance

{4,431.76) 2,051.18

(1,098.00)

4,049.18

Report Criteria PHA: 02

Project: '001°

Include Unapproved: False Include Zero Batance: False Include Full Year Budget: False Show Variance Percentage: False



05/05/2014 11:33 AM

AVON PARK HOUSING AUTHORITY

Budgeted Income Statement
NORTH CENTRAL HEIGHTS
NORTH CENTRAL HEIGHTS II

Page 1

Fiscal Year End Date: 12/31/2014

Operating Expenses
Nontechnical Salaries
Legal Expense

Staff Training

Travel

Accounting Fees

02
02
02
02
02

COMPUTER SUPPORT/LICENSING FEE 02

Audit Fees

Employee Benefits Cont - Admin
Sundry

Advertising and Marketing

Bank Service Fee

Tenant Background Check
Postage

Eviction Costs

Contract Costs - Admin

Ten Services - After School Program
Water

Electricity

Sewer

l.abor

MAINTENANCE MATERIALS
Contract Costs

Contract Costs-Pest Control
Contract Costs - Lawn

Contract Costs - AC

Contract Costs - Plumbing
Contract Costs - Vacangy Turnaround
Garbage and Trash Collection
Emp Benefit Cont - Maintenance
Insurance-Property, Contents
Insurance - Workers Comp
Insurance - Liability

Payment in Lieu of Taxes

Bad Debts - Tenant Rents
Bonneville Interest
Management Fees

Other General Expense

Total Operating Expanses
Operating Revenues

Dwelling Rent
Total Operating Revenues

Income from Operations

Other Revenues and Expanses
INTEREST - RESTRICTED
Investment Income - Unrestricted
Qther Income - Tenant
Other Income - Non Tenant

Total Other Revenues and Expenses

Net Income (Loss)

0z
0z
02
02
02
02
02
02
02
02
02
Q2
0z
oz
02
02
0z
02
02
02
02
02
02
02
02
gz
02
oz
oz
02
02

02

02
02
02
02

ACCOUNT

002
002
002
002
002
002
002
002
ooz
002
ooz
002
002
002
002
002
0o2
ao2
a0z
002
002
coz
002
002
002
002
002
00z
002
002
002
002
002
G0z
002
002
002

002

002
0oz
002
002

4110
4130
4140
4150
4170
4170.2
4171
4182
4190
4190.08
4190.18
4190.20
4130.3
41904
4180.9
4220.20
4310
4320
4390
4410
4420
4430
4430.1
4430.3
4430.4
4430.5
4430.6
4431
4433
4510
4510.1
4510.3
4520
4570
4580.01
4590
4590.00

3110

3431.00
3610
3690
3690.3

1 Monthis) Ended 4 Month{s} Ended Budget Variance
April 30, 2014 April 30, 2014

5 595.62 2,498.96 2,619.64 120.68
5 934.92 1,008.92 333.32 {676.60)
5 0.00 0.00 333.32 333.32
5 65.52 65.52 166.64 101.12
5 0.00 0.00 1,000.00 1,000.00
5 713.44 713.44 1,000.00 286.56
5 1,400.00 1,400.00 1,395.32 (4.68)
5 340.83 1.703.41 1,487.32 {2186.09)
5 158.87 353.42 163.32 (180.10)
5 216.35 1,217.15 1,006.00 {217.15)
5 20.00 20.00 0.00 (20.00)
5 1.52 27.24 0.00 (27.24)
5 14.00 14.00 13.32 (0.68)
] 0.00 0.00 333.32 333.32
5 1,700.00 1,700.00 333.32 (1,366.68)
5 150,00 590.00 206.64 (383.38)
5 58.42 132.92 163.32 30.40
5 116.62 385.14 700.00 314.86
5 10.27 47.60 76.64 20.04
5 1,549.72 6,480.79 6,758.00 277.21
5 270.53 1,381.22 1,920.00 538.78
5 0.00 494.00 666.64 172.64
5 79.20 316.80 333.32 16.52
5 200.00 600.00 1,000.00 400.00
5 0.00 0.00 333.32 333.32
5 0.00 0.00 333.32 333.32
5 900.00 2,470.00 1,856.64 {613.36)
5 14.93 55.53 333.32 277.79
5 777.48 3,842.73 3,3588.32 (483.41)
5 738.30 2,953.22 3,333.32 380.10
5 28.05 112.20 270.32 158.12
5 5.25 197.13 833.32 636.19
5 0.00 0.00 866.64 866.64
5 0.00 (289.31) 1,116.64 1,405.95
5 7,050.12 17,635.89 15,573.32 (2,062.57)
5 847.89 3,924.83 4,189.64 264.81
5 0.00 0.00 270.00 270.00
18,957.85 52,053.75 54,672.52 2,618.77

5 13,332.00 52,171.68 52,372.00 (200.32)
13,332.00 52,171.68 52,372.00 (200.32)
(5,625.85) 117.93 (2,300.52) 2,418.45

5 0.00 0.00 6.64 (6.64)
5 274 11.46 13.32 (1.86)
5 {(1,711.77) (6,212.27) 1,570.00 (7,782.27)
5 0.00 437.50 0.00 437.50
{1,709.03) {5,763.31) 1,589.96 {7,353.27)
{7,334.88) {5,645.38) (710.56) (4,934.82)

Report Criterla PHA: 02 Project: '002'

Include Unapproved: False Include Zero Balance:,

False Include Full Year Budget: False Show Variance Percentage: False



The Housing Authority of Avon Park
RESOLUTION NO.14-06

RESOLUTION REVISING THE ADMISSIONS AND OCCUPANCY POLICY
TO INCORPORATE AN ANNUAL WAIT LIST PURGE POLICY AND
ESTABLISH MAXIMUM WAIT LIST WAITING STANDARD FOR FORMAL
“OPENING & CLOSURE” PROCESS FOR THE APPLICATION WAIT LIST
MANAGEMENT FOR PUBLIC, ASSISTED AND AFFORDABLE HOUSING

Whereas, The Admissions and Occupancy Policy (ACOP) is the primary
property management Policy for both the APHA managed Public,
Section 8 Project Based assisted and affordable Multifamily
properties/programs; and

Whereas, the Authority has been advised through the 2013 audit process by
the Audit firm that a formal Annual Wait List Purge process was
not sufficiently documented and that the APHA should exercise
and properly document the Annual Purging as outlined in the
APHA’s Admission and Continued Occupancy Policy; and

Whereas,  APHA staff has drafted a written expansionfamendment to the
current definition of the Annual Wait List Purging as described in
the APHA's Admissions and Continued Occupancy Policy, as
well as defined a Maximum Wait List Waiting Standard (24
months) for Opening & Closing APHA Wait Lists, attached hereto
and incorporated herein; and

NOW THEREFORE BE IT RESOLVED by the Commissioners of the Housing
Authority of Avon Park that the Annual Wait List Purge Process and Maximum
Wait List Waiting Standard, as identified in Exhibit A attached there to and
incorporated herein, be hereby adopted for preliminary circulation & public
comment.

BE IT FURTHER RESOLVED by the Commissioners of the Housing Authority
of Avon Park that all comments and concerns are returned by the Executive
Director to the Board of Commissioner for final consideration following the
collection & presentation of comments during the 45 day comment period for
final ACOP adoption disposition.

ADOPTED THIS 20" DAY OF MAY 2014.

Accepted

Attest

SEAL



EXHIBIT A

Annual Wait List Purge Purpose, Basis & Process
(Amendment to ACOP; Standard Operating Procedures)

The Avon Park Housing Authority, in its efforts to maintain a current and up-to-date waiting list
and minimize the number of “no-shows™ and ineligible determinations, will perform a
comprehensive purge of each designated separate Wait List for all APHA owned and managed
properties at least annually. This purge will ensure that the pool of applicants reasonably
represented on the waiting list accurately represents the number of interested families that are
actively pursuing occupancy in APHA managed properties.

Purging Purpose & Basis;

Depending upon how quickly the Avon Park Housing Authority’s waiting list turns over,
information provided during the application process may become outdated. Certain factors may
require an applicant to update his or her application information, including: family move, change
in income, change in family composition, change in welfare benefit, or change in circumstances
affecting the applicant’s continued eligibility status. Purging the waiting list prevents delays in
leasing activities and will eliminate a waiting list that is out of date, and represent a more
accurate number of interested applicants and will eliminate delay in filling vacant units.

The APHA’s primary goal in purging a waiting list is to obtain current information

on interested applicants and to remove applicants no longer interested in participating in the
program. The APHA will continue to implement the Occupancy Standards when removing an
applicant’s name from the waiting list.

The APHA will follow the same Admissions and Occupancy standards in determination of an
eligible applicant’s status prior to unit offer.

Purging Process;
This annual purge shall occur in mid January of each year and shall serve as the basis for

determining the continued opening OR closing of the APHA Wait List of any separately
designated project Wait List.

Maximum Wait List Waiting Standard: A Wait List shall be determined eligible for closing if
the number of applicants for that project exceeds a probable 24 months waiting period before
possible placement. The formula for projected waiting period is the number of applicant
households on the list divided by the average number of typical vacancies recorded (units under
modernization not counted) and experienced for that specific project during the preceding two
year (rolling based) period. The benchmark date for this determination shall correspond with the
mid-January Annual Wait List Purging process.

(Reference: Standard Operating Procedures — pages 12-13 and APHA’s Admissions and
Occupancy Policy — pages 23-24)

Adopted , 2014
APHA Board of Commissioners
Resolution #



RFP: Comprehensive Audit Services:

The Avon Park Housing Authority (APHA) requests responses to a Request for
Proposals (RFP) for Comprehensive Audit Services from qualified General
Accounting/Auditing Firms,

The project scope, content of proposal, and vendor selection process are
summarized in the RFP that describes the terms and conditions under which the
Housing Authority will select a consultant for these services.

Proposals must be received no later than 3:00 p.m. (EDT), Thursday, June 12,
2014. Interested qualified parties may obtain a copy of the RFP through accessing
the APHA's Website; www.avonparkha.org or by email request:
director@avonparkha.org or by mail; P. O. Box 1327, Avon Park, Florida 33826-
1327.

Publication Date: May 3, 2014



IComputation of Payments U.S. Department of Housing and Urban Development

in Lieu of Taxes Office of Public and Indian Housing
For fiscal Year Ended 2013
OMB Approval No. 2577-0026 {Exp. 10/31/2009)

Public reperting. burden for the collection of information is estimated to average .4 hours. This includes the time for collecting, reviewing, and reporting the data, The
information will be used for HUD to ascertain compliance with requirements of Section B6(D) of the L.5. Housing Act, which provides for PHA axamptions from real and
personal property taxes, and inclusion in the formula data used 1o determine public housing operating subsidies, Response to this request far information is required in
order ta receive the benefits to be derived. This agency may not collect this information, and you are not required to complete this form unless it disptays a currently
valid OMB control number. '

FOR FISCAL YEAR ENDED: ' 31-Dec-13
Name of Local Agency: Location: Contract Number: Project Number:
AVON PARK HOUSING AUTHORITY AVON PARK, FL. FLO120000001
Part | - Computation of Shelter Rent Charged.
1. Tenant Rental Revenue (FDS Line 703) ‘ 50,555.87
2. Tenant Revenue Other (FDS Line 704} 12,751.50
3. Total Rental Charges (Line 182) 103,307.37
4. Ulilities Expense (FDS Line 931-939) 41,478.62
5. Shelter Rent Charges {Line 3 minus Line 4) 61,827.75
Part Il - Computation of Shelter Rent Collected. To be completed only if Cooperation Agraement provides for payment of PILOT on Bases of Shelte: Rent Collecied.)
1. Shelter Rent Charges {Line 5 of Part |, above} 61,827.75
2. Add: Accounts Receivable - Tenants (FDS Lines 126, 126.1, & 126.2) at beginning of fiscal year 1,380.00
3. Less: Tenant Bad Debt Expense (FDS Line 964) 4,749.10
4. Less: Accounts Receivable - Tenants (FDS Lines 126, 126.7, & 126.2) at ¢ 1,660.72
5. Shelter Rent Collected ( Line 1 plus Line 2 minus Lines 3 & 4) $56,888.93
Part lll - Computation of Approximate Full Real Property Taxes.
(1) Taxing Districts (2) Assessable Valus (3) Tax Rate (4) Approximate Full Real Property Taxes
Total 0.00
Part IV - Limitation Based on Annual Contribution. (To be completed if Cacperation Agreement limits PILOT to an amount by which reat property taxes exceed 20%
of annual centribution.)
1. Approximate full real preperty taxes 0.00
2. Accruing annual contribution for all projects under the confract 0.00
3. Prorata share of accruing annual contribution* 0.00
4. 20% of accruing annual contribution {20% of Line 3) 0.00
5. Approximate full real property taxes less 20% of accruing annual
contribution {Line 1 minus Line 4, if Line 4 exceeds Line 1, enter zero) 0.00
Part V - Payments in Lieu of Taxes.
1. 10% of shelter rent {(10% of Line 6 of Part 1 or 10% of Line 5 Part Il, whichever is applicable)** $5,688.89
2. Paymenis in Lieu of Taxes (If Part IV is not applicable, enter the amount shown on Line 1, $5,668,89

above, or the tatal in Part [1l, whichever is the lower. If Part IV is applicable, enter the
amount shown on Line 1, above, or the amount shown on Line 5 of Part IV, whichever is lower).

Coniributions Contract, enter prorata share based upon the development cost of each project.

* Same as Line 2 if the statement includes all projects under the Annual Contributions Contract, If this statement does not include all projects under the Annual

** If the percentage specified in the Cooperation Agreement or the Annual Gontributions Contract with HUD is lower, such lower percentage shall be used.

Warning: HUD will prosecute false claims and statemnents. Conviction may result in criminal and/or civil penalties {38 U.$.C. 1001, 1010, 1042: 31 U.S.C. 3729, 3802),

Prepared By: Approved By:
Name: Tha Cornwell Associates Accountants, Inc. Name:
Title: Fee Accountant Date: Title:  Executive Director Date:

Previous Editions are Obsolete Fage 1 of 1 form HUD-52267 {8/2005}



|Computation of Payments U.S. Department of Housing and Urban Development
in Lieu of Taxes Office of Public and Indlan Housing

For fiscal Year Ended 2013 .
OMB Approval No. 2577-0026 (Exp. 10/31/2008)
Public reparting burden for the collection of information is estimated to average .4 haurs. This incledes fhe time for collecting, reviewing, and reporting the data. The
information will be used for HUD to ascertain compliance with requirements of Section 6(D) of the U.S. Hausing Act, which provides for PHA, exempticns from real ang
personal property taxes, and inclusion in the formula data used to determine public housing oparating subsidies. Response to this request for information is reguired in
order to receive the benefils to be derived. This agency may not collect this information, and you are not required to complete this form unless it displays a currently
valid OMB control number,

FOR FISCAL YEAR ENDED: 31-Dec-13
Name of Local Agency: Location: Contract Number: Project Number:

RIDGEDALELLC AVON PARK, FL.
Part | - Computation of Shelter Rent Charged.

1. Tenant Rental Revenue (FDS Line 703} 25,420,44

2. Tenant Revenueg Other (FDS Line 704) 5,330.52

3. Total Rental Charges (Line 1&32) 30,755.96

4. Utilities Expense (FDS Line 931-939) 25,403.84

5. Shelter Rent Charges {Line 3 minus Line 4} 5,356.12

Part Il - Computation of Shelter Rent Collected. To be complelad only if Cooperation Agreement provides for payment of PILOT on Bases of Shelter Rent Collected.)

1. Shelter Rent Charges (Line 5 of Part I, above) i 5,3566.12
2. Add: Accounts Receivable - Tenants {FOS Lines 126, 126.1, & 126.2) at beginning of fiscal year $46.00
3. Less: Tenant Bad Debt Expense (FDS Line 964) : 2,754.13
4, Less: Accounts Receivable - Tenants (FDS Lines 128, 126.1, & 126.2) at ¢ - 2,091.71
5. Shefter Rent Collected ( Line 1 plus Line 2 minus Lines 3 & 4) $1,156.28

Part |ll - Computation of Approximate Full Real Property Taxes.
{1) Taxing Districts (2} Assessable Value (3) Tax Rate (4) Approximate Full Real Property Taxes

Total 0.00
Part IV - Limitation Based on Annual Centribution. (To be completed if Cooperation Agreement limits PILOT to an amount by which real property taxes exceed 20%
of annual contributicn.)

1. Approximate full real property taxes 0.00
2. Accruing annual centribution for all projects under the contract 0.00
3. Prorata share of accruing annual contribution* 0.00
4. 20% of accruing annual contribution (20% of Line 3) §.00
5. Approximate full real property taxes less 20% of accruing annual

confribution {Line 1 minus Line 4, if Line 4 exceeds Line 1, enter zero) ) 0.00

Part V - Payments in Lieu of Taxes.
1. 10% of shelter rent (0% of Line 6 of Part | or 10% of Line 5 Part ||, whichever is applicable)** $115.63

2. Payments in Lieu of Taxes (If Part IV is not applicable, enter the amount shown on Line 1, $115.63
above, or the total in Part |ll, whichever is the lower. If Part IV is applicabla, enter the .
amount shown on Line 1, above, or the amount shawn an Line 5 of Part 1V, whichever is lower).

* Same as Line 2 if the statement includes all projects under the Annual Contributions Contract. If this statement does not include ail projects under the Annual
Contributions Contract, enter prorata share based upon the development cost of each project. .
** If the percentage specified in the Cooperation Agreement or the Annual Contributions Contract with HUD is lower, such lower percentage shall be used.

Warning: HUD will prosecute false claims and statements. Caonviction may result in eriminal and/or civil penalties (18 U.S.C. 1001, 1010, 1012; 31 U.$.C. 3726, 3802},

Prepared By: Approved By:
Name: The Cornwell Associates Accountants, Inc. Namea:
Title: Fee Accountant Date: Title: Executive Director Date:

Previcus Editions are Obsolete Page 1 of 1 form HUD-52267 {8/2006)



Larry Shoeman

From: THE NATI COMMUNITY NET [ncnchinc@comcast.net]

Sent: Friday, May 09, 2014 1:21 PM

To: Shoeman, Larry

Cc: Clarkson, Lujuana; Williams, Ella; Flood, Shaneem; Smith, Dahoud
Subject: Media System Sponsorship Request

To: Larry Shoeman - Executive Director - APHA
From: Frank Paul Jones - President & CEO - The National Community Network
RE: Media System Sponsorship

Date: 11 February 2014

Note: If you are interested please reply, so we can workout the details. If you cannot do this, please
refer me to someone who might be able to take on this level of sponsorship.

Note: | sent you a copy of our newsletter draft of our first release of "The Network Newsletter." It
should be in your spam folder, if not let me know to retransmit the email newsletter.

Dear Mr. Shoeman:

Since meeting with you in February of this year, a lot of things have developed and what was once
just an idea for discussion, is now something we can really make happen here in Avon Park. Our
proposal is Operation Solution and Response.

What we need?

We need someone to sponsor our media system setup.

1. We need-about $108 to upgrade our website to weebly Professional on Bluehost.com The benefits
will be the difference between a mediocre website and one that will attract people back and thereby
increase in subscriptions to our newsletter to get our word out.



2: We need a digital camera for about $150

3: Other minor expenses: $242 to upgrade our computer workstations. We need about 8 GB of RAM
at about $20 each = $160. And we will still need computer desks and so forth. Our main business with
you now is the opening of our media system to reach people with frequency.

Total: $500

With Weebly Professional we will Receive:

Unlimited Number of Pages: Create as large a site as you need without limitations.
Media Support

Add video and audio players to spice up your presentation.

Password Protected Pages: Protect content behind password-quarded pages.
Custom HTML Input

Greater controf of your website through customizable code.

Greater Theme Control: Edit one of the provided themes, or create a custom one.

SEQO Support: The website is automatically set up to be well optimized.

How we will reach a lot of people?



Once we get this upgrade, we will update our website with more pages for more news, information,
photos and advertisement pages and add new exciting features, to attract people back to our website
after we get them to our website through Google Ads which I will discuss soon in this letter. We will
update our photos and create slideshows with local people in our community.

Through the PST Movement which is an artistic link and service we offer, which consist of ex-
convicted felons doing the right thing for community and nation, we will upload their music as a perks.
Because they are about using music and the arts as a me4ans to send out a message to our youth,
to become better people. We will put out a monthly newsletter and our immediate goal is to enlist at
least 1,500 to 2,000 readers monthly, after which we will have outgrown our free mailchip.com
account and will have to get a paid subscription to expand out newsletter.

Our newsletter will focus on Avon Park, FL, with a special interest in the areas we serve to include the
Lakeside Park and the Southside Redevelopment Area as a whole. However, it will have a nationwide
appeal, because we are promoting a program whose purpose is to become a national movement for
community development and redevelopment.

Once we upload substantial content on our website, we will apply for Google Ad Grants Ad-Words,
which will give us $10,000 per month at about $329 per day in free advertisement. Understand
without ads | got over 1,000,000 reads on my blogs, now for the first time | will receive all this free
and reasonable in size advertisement to attract people to places where they will read stuff | write.
With an understanding of our organizations purposes and agenda, it will be my duty to write stuff that
is practical, educational and entertaining. | believe | can do this successfully. And this is how we will
increase our readership, by using free advertisement grants to attract people to our website that will
be entertaining but will also redirect people to other resources and entertainment, always keeping in
mind our non commercial commitment to the IRS. We want this to grow into a staff of writers in the
future, but for now | will run it.

In exchange for your sponsorship, we will give you a one page ad for 12 consecutive months, which
is a $1,200 value for only $500. Then we will attempt to attract more sponsors, to attempt to raise at
least $300 to $400 per month from our newsletter through advertisement, to help with overhead.

It is my goal to integrate all of our media outlets into one powerful communications system that will
have an immediate effect in Avon Park and a long term effect on our nation as a whole, if done
correctly.

Things we have accomplished towards our media qoals:
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#1: We are a 501 ¢ 3 non profit public charity since October 18th, 2012.

#2: Our name has been changed officially with the State of Florida Department of Corporation. We
are now "The National Community Network, INC.

#3. We designed and crafted a project that we will be committed to iong term, which addresses
issues associated with people living in Public Housing, CRA designated Areas and other subsidized
housing programs.

4: We opened an account with Techsoup.org, which is a go-in-between to gaining software donations
from most of the major software companies, like Microsoft, and Adobe and many more.

#5: We received the Gold Level of Participation Guidestar.org With it come a $1,500 annual
subscription Guidestar Premium Subscription, which is a portal to a lot of information for non profits.
Also, we got free web hosing for life on BlueHost.com and other goodies.

#6: We setup two blogs, one that will be used to upload audio mp3 format messages and one where
we can collect donations and upload video presentations. We will often use these blogs as hyperlinks
to send out messages to the community on an ongoing basis. These blogs will develop in time. | have
been blogging for awhile and have over 1,000,000 reads under my belt, but now | will devote my
blogs to our non profit causes.

#7. Our website is sync to our new Facebook account and my twitter account.

#8: We plan to open accounts with ReverbNation, MySpace and You-tube for our non profit
organization to exploit and donate music as well as use music as perks to donors.

Sincerely,

Rev. Frank Paul Jones



