Housing Authority of Avon Park
Board of Commissioners Regular Meeting
North Central Heights Community Building
709 Juneberry Street, Avon Park, FI.
Tuesday, June 20, 2017, 7:00 PM

AGENDA
A. Opening Prayer, Roll Call by Secretary
B. Public Comments/Presentations: None
C. Consent Agenda
Regular Board Meeting Minutes March, 2017.
Occupancy Report; March April and May 2017
TAR & Maintenance Reports; March April and May 2017

March and April Fee Accounting Reports, March April and May Cash Analysis
Schedules APHA - Project Budgeted Income Statement Reports

o) P =

D. Secretary Reports & Old Business
1. Project/Services Status Reports;
a. Cornell Colony
b. RAD Conversion

D. New Business:
Brickell Building
F. Unfinished Business, Concerns of Commissioners
G. Next Meeting: Regular Board Meeting; July 18
H. Adjournment

Any person who might wish to appeal any decision made by the Avon Park Housing Authority, in public hearing or meeting, is hereby advised that he/she
will need a record of the proceedings, and for such purpose, he/she may need to ensure that a verbatim record of the proceedings is made which will
include the testimony and evidence upon which such an appeal is to be based. In accordance with the American Disabilities Act and Section 286.26
Florida Statutes, any person with disabilities requiring reasonable accommodations to participate in this meeting should call the Housing Authority offices
five days prior to the meeting.



THE HOUSING AUTHORITY OF AVON PARK
BOARD OF COMMISSIONERS REGULAR MEETING MINUTES
North Central Heights Community Center
709 Juneberry Street, Avon Park, FL 33825

March 21, 2017 7:00 P.M.

A. Opening/Roll Call: Chairman Roberts called the Board Meeting to order at 7:00 pm and
the Secretary called the member attendance roll: Commissioners Present: Chairman Roberts,
Vice-Chairman Bill Day; Commissioners, Greg Wade and Michael Eldred. Commissioners
absent: Cameron Barnard. Also in attendance: APHA CEO Tracey Rudy and Facilities
Manager David Herbert. CEO Rudy declared a Quorum was present.

B. Public Comments/Presentations: None

C. Consent Agenda: Chairman Roberts called for a motion to approve the Consent Agenda
as circulated, moved by Commissioner Wade seconded by Commissioner Day to approve the
Consent Agenda; motion carried unanimously.

D. Secretary Report & Old Business:

Projects Report; The CEO provided the Board with a summary narrative & general
performance status of each of the respective projects.

Rental Assistance Demonstration Application: CEQ Rudy informed the Board that the RAD
conversion was still in process pending HUD approvals and a closing was expected soon and
not later than the end of June.

Cornell Colony; project development status report: CEO Rudy informed the Board that there
were still ongoing discussions with FHLB to bring in the AHP grant monies to fully convert
the development from construction in progress to permanent financing.

695 Palmetto Ave: CEO Rudy informed the Board that the Florida Housing RFA included a
priority for small counties and for CHODOs so it was not a good time to submit an
application for development of Palmetto.

E. New Business:

Cornell Colony Initial Monitoring Review: Rudy informed the Board that the initial
monitoring review was complete with no material findings.

APHA annual audit; Rudy informed the Board that the 2016 annual audit was underway.
With fieldwork complete there were no findings.

PBRA policies; Rudy presented the Board with revised policies consistent with the Project
Based Rental Assistance program and recommended approval of same for implementation at
the time of conversion. Chairman Roberts called for a motion on the approval of policies as
presented. It was so moved by Commissioner Eldred and seconded by Commissioner Wade,
the motion passed unanimously.

F. Unfinished Business, Concerns of Commissioners; None



G. Next Meeting: TBD

Being no further business to come before the Board Chair adjourned the meeting at 7:40 pm.

Accepted

Attest
SEAL




AVON PARK
HOUSING AUTHORITY

FISCAL YEAR ENDING DECEMBER 31, 2017

CONSOLIDATED

Financial Statements
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AVON PARK HOUSING AUTHORITY

FINANCIAL STATEMENT SUMMARY

PUBLIC HOUSING

INCOME

1. Total income is down by (813,683). Total tenant rental revenue is down by ($1,472). Other tenant revenue is down by ($700).
EXPENSES

2. Total operating expense are down by (815,353) compared to the budgeted amount.

3. Administrative expenses are down by (85,710).

4. Maintenance expenses are down by (54,845).

Utility expenses are down by (83,870),

- Total insutance expense is up by $145,

‘-]G\_U'l

- Total General expense is down by (3985).
Public Housing's projected net income is scheduled YTD to be $5,761. Current net income is $9,931.

NORTH CENTRAL HEIGHTS I

INCOME

1. Total income is up by $34 compared to budgeted amounts, Total tenant revenuc is up by $649.
EXPENSES

2. Total operating expense is down by (54,651) compared to the budgeted amount.

3. Administrative expenses are down by (54,088).

4. Maintenance expenses are down by ($682).

5. Utitlity expensc is down (8918).

6. ‘Total insurance expense is down by (5286).

7. Total General expense is up by $1,523.

North Central Heights I projected net income is scheduled YTD to be $4,0936. Current net income is $8,873.



AVON PARK HOUSING AUTHORITY

FINANCIAL STATEMENT SUMMARY

NORTH CENTRAL Height IT

INCOME

1. Total income is up by $53 compared to budgeted amounts. ‘T'otal tenant revenue is down by ($36).
EXPIENSES

2. Total operating expense is down by (3 1,284), compared to the budgeted amount.

3. Administrative expenses are down by ($2,294),

4. Maintenance expenses are down by (S809).

5. Utitlity expensc is down by ($114),

6. Total insurance expense is down by (5234).

7. Total General expense is up by $2,333.

North Central Heights IT projected net income is scheduled YTD to be $4,116. Current net income is $5,453.

RIDGEDALE

INCOMI:

1. Total income is down by (561,340) compared to budgeted amounts. Total tenant revenue is down by (53,985).
Grant subsidy is down compared to budgeted amounts by (857,716). Orher revenue is up by $361..

EXPENSES

2. Total operating expense is down by (55,335) compared to the budgeted amount.

3. Administrative expensc is up by $2,784.

e

Maintenance expenses are down by (81,572).
Utitlity expense is down ($232).
- Total insurance expense is down by ($1,314).

~N o W

- Total General expense are down by (54,991).
Ridgedale's projected net income is scheduled YTD to be $18,568. Current net income is ($37,437).
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AVON PARK HOUSING AUTHORITY
SCHEDULE OF CASH/INVESTMENT ACCOUNT BALANCES

AS OF February 28, 2017
PUBLIC HOUSING NORTH CENTRAL HEIGHTS |
1111.01 GENERAL FUND CHECKING 75,462 1H11.01 GENERAL FUND CHECKING 130,518
111140 FSS ESCROW 7,749 T114.00 SECURITY DEPOSITS 14,000
1111.06 UTILITY DEPOSIT ESCROW FUND 3,000 1162.1 ESCROW -BONNEVILLE-TAXIES 26,193
1111.09 S8 FUNDS 1162.11 ESCROW-BONNEVILLE-INSURANCE 12,523
1114.00 SECURITY DEPOSITS 24,445 1162.12 ESCROW-BONNEVIL PL RS 62,400
1117.00 PETTY CASH 10
116210 INVESTMENTS - CD HIGHLANDS BNK 43,353 TOTAL 245,634
1162.01 LAKESIDE PARK 1 ESCROW 4,240
116202 LAKESIDE PARK 1 RESERVES 19,940 NORTH CENTRAL HEIGHT 11
1162.60 NEW INVESTMENT ACCOUNT 1,097 461 111101 GENERAL FUND CHECKING 73,532
TH4.00 SECURTTY DEPOSILS 9,900
TOTAL 1,275,751 1162.1 ESCROW-BONNEVILLE-TAXES 21,029
116211 ESCROW-BONNEVILLE - INSURANCE 14,151
OTHER BUSINESS ACTIVITY 1162.12 ESCROW-BONNEVILLE-REPL RIES 49,932
111.3 APHDC--OBA 56,985 TOTAL 168,544
111150 LAKE SIDE PARK - RAD 1t
TOTAL 57,1185 RIDGEDALE
11110 GENERAL FUND CHECKING 69,266
1114.00 SECURITY DEPOSETS 6,483
CORNELL COLONY 1162.05 LESCROW MIP 2,323
1111.40 GENERAL FUND-CORNELL COLONY 61,567 1162.06 FESCROW RESERVE REPLACEMENT 74,644
11L60 CORNELL COLONY - OP DEF RESERVES 100 116207 ESCROW INSURANCE 10,878
111400 CORNELL COLONY - SECURITY DEPOSITS 13,801 1162.08 RESIDUAL RECEIPTS RESERVERS 234,977
1162.10 ESCROW INSURANCE & TAXES 4,400 TOTAL 398,571
1162.12 ESCROW REPLACE RESERVE 16,022
TOTAL 95,891

GRAND TOTAL CASH ACCOUNTS 2,241,474

V32017 1021 AM



AVON PARK HOUSING AUTHORITY

SCHEDULE OF UNRESTRICTED NET ASSETS

NORTH CENTRAL HEIGHTS I
UNRESTRICTED NET ASSECTS
YEAR TO DATE EARNINGS

TOTAL

PUBLIC HOUSING
UNRESTRICTED NET ASSETS
YEAR TO DATE EARNINGS

TOTAL

OTHER BUSINESS
UNRESTRICTED NET ASSETS
YEARTO DATE EARNINGS

TEEAL

CORNELL COLONY
UNRESTRICTED NET ASSEETS
YEAR TO DATE EARNINGS

TOTAL

TOTAL RESERVE BALANCES

WIN2017 1021 AM

AS OF February 28, 2017

132,403
8,873

141,276

1,399,440
9,931

1,409,372

89,004
7,348

96,442

(32,084)
22016

(10,968)

NORTH CENTRAL HEIGHTS II
UNRESTRICTED NET ASSIETS
YEAR TO DATE EARNINGS

TOTAL

RIDGEDALE
UNRESTRICTED NET ASSETS
YEAR TO DATE EARNINGS

TOTAL

CAPITAL FUND 2016
UNRESTRICTED NET ASSETS
YEARTO DATE EARNINGS

TOTAL

CAPITAL FUND 2015
UNRESTRICTED NIET ASSETS
YEAR TO DATE EARNINGS

TOTAL

1,700,112

68,826
5,453

74,279

27,147

(37,437)
(10.290)
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APHA CONSOLIDATED- BALANCE SHEET

Current Assets:

1,608 444
Cash - Resracred for Payment af Current Liabilines 10,749
Cash - Restacred Mod and Development 83112
Cash - Other restncted 44,603
€Cash - Tenant Secunry Deposits 08,629
Total Cash 1,817,537
Receivables
Accounts Receivable - PHA Projeces
Accounts Receivable - HULY Other Projecrs -
Accounts Recevable - Other Government 173,519
Accounts Recavable - Miscellaneous 29249
Accounts Receivable - Tenanrs Dwelling Rents 582
Allowance for Doubtful Accounrs - Dwelling Renes (1.363)
Allowance for Doubtful Accounts - Other
Nores and Mortgages Rece urrent 16,000
Fraud Recovery
Allowance for Doubtful Accounts - Fraud
Accrued Interest Receivable s
Total Receivables - Net of Allowances for doubtful accts 217,985
Investments - Uncestncred
Investments - Resrricted for Pavments of Current Lubilines .
Investments - Resencted 423,038
Prepad Expenses and Orher Assers 23082
Inventoncs
Allowance for Obsolete Inventory -
Inteprogram Due From 33351
Assers Held for Sale
Amounts To Be Provided -
Total Other Current Assets 82971
Total Current Assets 2,518,492
Non-current Assets:
Fixed Assets
Land 1492993
Infrastrucnuce 338,482
Buildings 18043934
Fumirure, Equipmenr & Machinery- Dwellings 49935
Famiture, Equipment & Machinery - Administrarion 212570

Leaschold Impmyvements

Accumulated Dep recianon (6,148 818)
g

Construction i Progress 0., 98
Toral Fixed Assers - Net of Accumulated Depreciarion 20,331,494
Notes, Loans, Mortgages Receivable - Non Current -
Notes, Loans, Mortgages Recervable - Non Current - Past Due
Grants Receivable - Non Current
Orher Assers
Investmcnts in Jomr Venmures

Total Non-Current Assets B

Total Assets 22,849,986

LL

3

a2

2

a3
32
33
341
342
343
AN
348
5
6
37
30

3500
30

BILITIES AND EQUITY
Current Liabilities:
Bank Overdraft
\ecounts Payable <= 90 Days
Accounts pavable >90 Davs Past Due

Accrued Wage/Paveoll T

Accrued Compensared Absences - Current Portion
Accrued Connngency Liabiliry

Accrued Inrerest Pavable

counts Payable - FIUTY PHA Progeams

- PHLA Projecis
Pavable - Other Government

Tenant Secunty Deposits
Beferred Revenoe
Cuerent Porton of Long-teem Debr - Caparal Projects

Current Pomon of Long-tenn Debt - Operating Borrowings

Loan Laabiiy - Currenr
Other Cureent Liabilines
feeried Lialwlines - Orher
Interprogeam Duc To
Total Current Liabilities
Non-current Liabilities:
ital Projects

Long-reem Deby, Net of Current -
Tong-tenn Debr, Netof Current - Operatng Borowings

Accried Compensared Absences - Non Current

1oan Liabiliry - Non Current

Noncurrent Laabilines - Other

Total Noncurrent Liabilities
Total Liabilities

Equity:
Investment in General Faxed
Contributed Capital
Project Notes (HUD)
Long-term Debr - HUD G
Ner HUD PHA Contnbunions
Other HUD Conrnbunions

Other Contabuhons

ranteed

Total Contributed Capital

1 Invesred i Capatal Assers, Net of Relared Debe
Reserved Fund Balance:
Fund Balance Reserved for Encumbran
Desipnared Fund Balance
Fund Balance Reserved for Capital Acovings
Total Reserved Fund Balance
1 Restncred Ner
Undesignated Fund Balanee/Rerained Earnings
1 Unrestncred Ner Assers
Total Equity
Total Liabilities and Equiry

8,840

12,657

30372
68,629

65,644

33,351
219,492

66,268

7749

21,274,017
21,493,509

(1,019,577)

1,822,402
1,356,477
22,849,987



LINE ACCT

IEM # DESCRIPTION
REVENUE

OPERATING INCOME
GROSS POTENTIAL RENT

703 310

3401
3404
3430 TENA} E MAINTENANCE
350 T T SNUE - LATE CHARGES
3431

706

708

m

TENT FEE INCOMI
714 Y

715 OTHER RI

20 INVE
700 TOTAL REVENUES
OPERATING EXPENDITURES
ADMINISTRATIVE
ADMINISTRATIVE SALARIES
EBC - ADMIN

o1 1
912 182
417

TRAVEL
216 419 OTHER
TOTAL ADMINISTRATIVE
TENANT SERVICES
921 4210 SALARI
92% 4222 EBC. T
924 4230 OTHER
TOTAL TENANT SERVICES
UTILITIES
031 4310 WATE
932 4320 K
W33 4330 NATURAL GAS
938 4390 SEWER AND OTHER

TOTAL UTILITIES

SVES

3 101 AM

APHA CONSOLIDATED

INCOME - RESTRICTEDR

CURRENT  CURRENT Yo OF YEAR YEAR % OF BUDGET
MONTH MONTH MTD TO DATE TO DATE YTD ANNUAL BALANCE
68,635 70,210 (1.554) UR% 136,156 140,419 (4.263) 7% 842514 706,358
68,06 70,210 (1,554) 98% 136,156 140,419 {4,263) 97% 842,514 706,358
1472 2330 (838) 63" 3000 4,660 {1,6600) 64% 27,960 24060
70.128 72,540 (2412) 139,136 145.070 (3,923) 96% 570,474 731318
69,131 51,556 1 5 i 6913 n3m (33.080) 67% 618,667 549.530
- 28858 (29.858) 0 - 51716 (57,716) % 346,208 346,298
154 213 (38) 3% 328 425 97 % 2,550 2202
3.252 5386 (133) 97% 12962 10773 2,189 12000 64,637 51,675
3,782 20580 (16,398} 19% 4899 40,759 (35,8610 12% 244,555 239.650
28 47 (19 3% 59 94 (35) 63% 563 506
— 138474 178,979 ____ (30.505) % 226535 . 3STO58 ___(3L423)  63% ___ 247246 . L921211
20,820 22485 (1.663) 36,587 44,070 (8.382) 81% 262818 233231
6738 8347 (1,609 819 23,343 6,648 140%, 100,167 76,824
2,683 (2.683) i - (3.367) (L) 32,200 32,200
5252 6027 (775) 87% 12962 a9 108%% 2321 59,359
5061 12,146 T.83) A2% 70664 24,202 (16.627) 2% 145,750 138,080
37.871 51,688 (13.817) % 80,557 103,376 (22,819} 18% 620,256 539.699
233 (233) o 465 463) [ 2790 2,790
: 233 (233) B e 465 _____ {465) O 2000 27%
1344 1.554 (214 87% 1,225 3,108 (1.883) 3% 18,645 17420
1119 3,627 (2,508} 3% 2424 7,255 (4.831) 3% 43,529 41,105
89 L] 3 94% 136 188 (33) 72% 1,150 994
2169 209 7 103% 1964 4193 (2.229) AT% 25,155 23,191
4721 1,372 (2,650 S 5748 14743 (8905) 3% . 88450 __ @271



LINE ACCT
ITEM # DESCRIPTION
ORDINARY MAINT & OPERATIONS
941 4410 LABOR
943 33 EMPLOYEE BENEFITS - MAINTENANCE
943 4420 MATERIALS
STS
943 GARBAGE & TRASH
COOLING / AIR CONDITIONING
ELEVATOR MAIN ANCE
LANDSCAPE & GROUNDS
NIT TURNAROUNDS
ILECTRICAL
PLUMBING
EXTERMINATION
IANITORIAL
ROUTINE MAINTENANCE
U3 4430 OTHER MISC
TOTAL ORDINARY MAINT & OPER
PROTECTIVE SERVICES
4480

TOTAL PROTECTIVE
INSURANCE
961 4510

ALTTO INSUR AN
OTHER INSURANCE
969 TOTAL INSURANCE EXPENSES
GENERAL EXPENSES
962 45390 SENERAL EXPEN

969 TOTAL OPERATING EXPENDITURES
970 CASH FLOW FROM OPERATIONS
OTHER FINANCIAL ITEMS-SOURCES & (USES)
OPERATING TRAN! S
OPERATING TRANSF
DEBT SERVICE PAYMENT - INTERES]
DEBRT SERVICIE PAYME - PRINCIPAL
971 4610 EXTRAORDINARY MAINTENANCE
CAPITAL EXPENDITURES
973 ATI5 TOUSING !/ ANCE PAYMENTS
OTHER ITEMS
TOTAL OTHER EXPENSES
900 TOTAL EXPENDITURES
DEPRECIATION ADD BACK

NET CASH FLOW

WDT AN

LLANEOUS CONTRACT COSTS

APHA CONSOLIDATED

CURRENT CURRENT % OF YEAR YEAR % OF BUDGET
MONTH MONTH MTD TODATE TO DATE YTD ANNUAL BALANCE
ACTUAL BUDGET DIFE BUDGET  ACTUAL BUDGET DIFE BUDGET  BUDGET REMAINING

10,651 13614 (2.962) 8% 21759 27227 (3.468) 8% 163363 141,604
3178 6447 (2 3 11403 12,004 (691) 94% 72,565 61,162
6427 427 21536 130, 6817 8,382 (1.763) % 56490 49673
2076 1177 176% 1,752 2353 (602) T4 14,120 12,368

1535 (29 220 3050 (2.830) % 18,300 18,080

6530 2,843 2500 8330 5,685 2545 150% 34,110 25,580
125 80 125 78 (633) 16% 4,665 4340
230 9 19 1.860) 1422 38 1012% 10,930 9,070
10890 {10,890 " . 21,781 (21,781) 0% 130,685 130,685

c 2 @2 o 1579 1,583 5} RIS 9500 7.921
29,916 42,477 (12,561} % 54,044 _____ 84,955 (30,910) 64% 514,728 460,684
7323 6.5 823 113% 14,647 13,002 1645 13% 78,010 63.363
1404 497 w7 282% 2808 994 1.814 282% 5,965 3,157
1,123 1160 (&) 97 246 2319 (74) 97% 13916 11,670
3 596 (373) 4% 46 1,192 (1.146) 4% 7,154 7,108

9,873 8,754 1,119 113% 19,746 17,508 2239 3% 105,045 ___ 85299

1313 1473 {162y K% 3962 2950 12 134% 17,700 13738

1483 (1.483) Pa s 2,966 (2.966) "o 17,793 17,793

278 2287 (2000 12% 1,663 4573 (2,910 6% 27440 25,777

13354 2051 (1.157) 637 44630 41,021 3.600 109% 246,127 201,497

—14245 __25785 ___ (10810) e 50285 SIS0 ____(1.285)  98% ___309.060 ____258.805

—7326 136278 ____ (38952 % 210,350 272,556 (62200) 77t ...1.640.338 __ 1429088

51,148 42,701 8,447 % 16,184 85,401 (69.217) 19% 507408 ____ 491,224

. (1,250 1 - 2,500 (2.500) 1 15,000 15,000

42854 TR, 85700 83,709 100 514252 428,543

42,854 44,104 {1,250} Py 85,709 88209 (2,500) 97% 520252 ___ 443543
140,180 180,383 (40.202) Y 296,059 360,765 (64.706) 82%

42,854 42,854 H 00% 85709 ____ 85709 r 100% 514,252 428,543

51,148 41,451 9.697 W 16,184 82,901 (66,717} 20% 492.408 476,224




APHA CONSOLIDATED ACCOUNT DETAIL

LINE ACCT
ITEM # DESCRIPTION
INCOME

HUD PHA GRANTS
340101 CAPITAL FUND REVENU

3011 CFP CAPITAL EXPENDITURES

34100 SECTION 8 HAP INCOM

341001 ADMIN ATIVE

3410.2° PORT IN ADMINIS

TOTAL HUD PHA GRANTS

EXPENSES
ADMINISTRATIVE OFFICE EXPENSES
4130
4140
4150 ;.
4170 ACCOUNTING
4190 SUNDRY
4190.2  TELEPHONE/COMMUNICATIONS
4190.3 :
4190
419 O
4190 EVICTION COST
41909 CONTRACT COST - ADMIN
TOTAL ADMINISTRATIVE
TOTAL GENERAL EXPENSES
4590 OTHER G
4590 P88 CONTRIBU
45905 AS|
45906 OTHE
TOTAL OTHER GENERAL EXPENSES

{RAL EXPENSE

VIwRor? 1021 Ak

SOFT COSTS

NTRACT COST-COPIER/SECURITY

CURRENT  CURRENT % OF YEAR YEAR % OF BUDGET
MONTH MONTH MTD TO DATE TO DATE YTD ANNUAL BALANCE
ACTUAL BUDGET DIFE BUDGET ACTUAL BUDGET DIEF BUDGET BUDGET REMAINING

69,131 51,556 17575 134% 69,131 103,111 (33.980) 67% 618,667 549,536
28,858 (28,838) (" 57,710 {57,716) () 346,298 346,298
11,283 86% 69,131 160,828 91,697 43% 964,965 895,834
142 a79 (337) 21" 142 1,358 (1,216) B150 8,008
200 450 {151) 66" 1272 9K 372 5,400 4,128
320 538 (%) R £ 1,075 (309 6,450 5,884
1,833 (1,833) e . 3,667 (3,667) 22,000 22,000
795 1950 (1,155) 41" 1,234 3,000 (2,6060) 23400
1,025 1,352 (327 76 1971 2,708 732 16,220 14,249
765 1,321 (330) 8% 775 2,643 (1,808) 15,855 13,080
126 3 43 151%0 207 167 100 1,000 733
236 A 186 472% 356 100 256 60
235 146 8 161% 235 2092 (57) 1,750
91 3,744 (2,834) 24% Hu TARR (6,574) 44,925
4,919 11,467 (6,548) 43% 7,585 22,933 (15,348) 137,600 130,015
430 (634) 41" 2245 2,145 1000 105% 12,871 1,626
1,240 (380) (R 223 3,052 (1,418) 61% 21910 19,676
366 {1,057y 26" 517 2,847 (2,330) 18% 17,080 16,563
2,045 4.322 (2.277) 47% 4,996 8,643 (3,648) 58% 51,861 ____ 46865
1
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AVON PARK HOUSING AUTHORITY

FINANCIAL STATEMENT SUMMARY

PUBLIC HOUSING

1. Total income is down by ($28,104). Total tenant rental revenue is down by (82,142). Other tenant revenue is down by (5473).
EXPENSES

2. "Total operating expense are down by ($19,766) compared to the budgeted amount.

3. Administrative expenses are down by ($8,693).

4. Maintenance expensces are down by (57,766).

5. Utlity expenses are down by (52,229).

6. "Total insurance expense is up by $218.

7. Total General expense is down by ($1,163).

Public Housing's projected net income is scheduled YTD to be $8,642. Current net income is $4,054.

NORTH CENTRAL HEIGHTS I

INCOMI:

1. Total income is up by $,,764 compared to budgeted amounts. Total tenant revenue is up by $1,396.
EXPENSES

2. Total operating expense is down by (§5,878) compared to the budgered amount.

3. Admintstrative expenses are down by (85,649),

4. Maintenance expenses are up by $332,

5. Utitlity expensce is down ($1,335).

6. Total insurance expense is down by (§429),

7. Total General expensc is up by $1,503.

North Central Heights I projected net income is scheduled YTD to he $6,140. Current net income is $13,004.



AVON PARK HOUSING AUTHORITY

FINANCIAL STATEMENT SUMMARY

NORTH CENTRAL Height I1

INCOME

1. Total income is up by $364 compared to budgeted amounts. Total tenant revenue is down by (§100).

2. Total operating expensc is up by (8518), compared to the budgeted amount.

3. Administrative expenses are down by (83,072).

4. Maintenance expenses are up by ($2,048).

5. Utitlity expense is down by (S131).

6. Total insurance expensc is down by ($351),

7. Total General expense is up by $2,274.

North Central Heights II projected net income is scheduled YTD to be $6,174. Current net income is $6,020.

RIDGEDALE

INCOME

L. Total income is down by (592,483) compared to budgeted amounts. ‘T'otal tenant revenue is down by (56,163).
Grant subsidy is down compared to budgeted amounts by ($86,575). Other revenue is up by $256.

EXPENSES

2. "Total operating expensc is down by (514,126) compared to the budgeted amount.

3. Administrative expense is down by (§167).

4. Maintenance expenses are down by (83,602).

5. Udtlity expense is down ($844).

6. Total insurance expense is down by ($347).

7. Total General expense are down by (59150).

Ridgedale's projected net income is scheduled YTD to be $27,852. Current net income is ($50,505).
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AVON PARK HOUSING AUTHORITY

SCHEDULE OF CASH/INVESTMENT ACCOUNT BALANCES

AS OF March 31, 2017

PUBLIC HOUSING

1111.01 GENERAL FUND CHECKING 47,414
1T11.40 F§8 ESCROW 8,472
11106 UTILITY DEPOSIT ESCROW FUND 3,000
1111.09 S8 FUNDS -
1114.00 SECURI'TY DEPOSITS 24,295
HH17.00 PETTY CASH L
116210 INVESTMENTS - CD HIGHLANDS BNK 43,373
116201 LAKESIDE PARK 1 ESCROW 4,715
1162.02 LAKESIDE PARK | RESERVES 20,340
1162.60 NEW INVESTMENT ACCOUNT 1,097,616

TOTAL 1,249,325

OTHER BUSINESS ACTIVITY

1111.3 APHDC--OBA 59,063

150 LAKE SIDE PARK - RAD 1th
TOTAL 59,163

CORNELL COLONY

1111.40 GENERAL FUND-CORNELL COLONY 0,144

1111.60 CORNELI, COLONY - OP DEF RESERVES 1)

1114.00 CORNELL COLONY - SECURITY DEPOSITS 13,801

116210 ESCROW INSURANCE & TAXES 5,500

1162.12 ESCROW REPLACE RIESERVIE 18,311
TOTAL 107 856

GRAND TOTAL CASH ACCOUNTS

SIA2017 B55 AM

NORTH CENTRAL HEIGHTS |

HITLM GENERAL FUND CHECKING 132,573
TH4.00 SECURTTY DEPOSITS 14,000

1621 ROW -BONNEVILLI-TAXES 27,205
16211 ¢ ROW-BONNEVILLE-INSURANCE 13,998
116212 ESCROW-BONNEVILLE-RIEPL RS 63,511

TOTAL 251,287
—_—

NORTH CENTRAL HEIGHT II

H11.01 GENERAL FUND CHECKING 70,879
1114.00 SECURITY DEPOSITS 10,050

1162.1 ESCROW-BONNEVILLE-TAXES 21,847
16211 ESCROW-BONNEVILLE - INSURANCE 15,937
116212 ESCROW-BONNEVILLE-REPL RES 50,821

TOTAL 169,534

ﬂ

RIDGEDALE

LT GENERAL FUND CHECKING 49,904

1114.00 SECURITY DEPOSITS 6,541
1162.05 SROW MIP 2,702
1162.06 SROW RESERVE REPLACEMENT 75,940
1162.07 ESCROW INSURANCE 11,907
1162.08 RESIDUAL RECEIPTS RESERVERS 234,991

TOTAL 381,985

ﬂ

2219150



AVON PARK HOUSING AUTHORITY
SCHEDULE OF UNRESTRICTED NET POSITION
AS OF March 31, 2017

NORTH CENTRAL HEIGHTS 1

NORTH CENTRAL HEIGHTS I1

UNRESTRICTED NET ASSETS 132,403 UNRESTRICTED NET ASSIETS 68,826
YEAR TO DATE EARNINGS 13,004 YEAR TO DATE EARNINGS 6,020
TOTAL 145,408 TOTAL 74,846
PUBLIC HOUSING RIDGEDALE
UNRESTRICTED NET ASSIETS 1,399,440 UNRESTRICTIED NIET ASSETS 27,147
YEAR TO DATE EARNINGS 4,054 YEAR TO DATE EARNINGS 38,781
TOTAL 1,403,495 TOTAL 65,927
OTHER BUSINESS CAPITAL FUND 2016
UNRESTRICTED NET ASSITTS 89,094 UNRESTRICTED NET ASSITS
YEAR TO DATE EARNINGS 6,459 YEAR TO DATI EARNINGS
TOTAL 95,554 TOTAL
CORNELL COLONY CAPITAL FUND 2015
UNRESTRICIED NET ASSETS (32,984) UNRESTRICTED NET ASSETS
YEAR TO DATE EARNINGS 31,526 YEAR TO DATE EARNINGS
TOTAL (1,458) TOTAL .
TOTAL RESERVE BALANCES 1,783,771

/32017 8:55 AM



APHA CONSOLIDATED
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APHA CONSOLIDATED- STATEMENT OF NET POSITION

LIABILITIES

ASSETS

1
15
112
113
14
100

121
et
124
125
126
126.1

126.2

172
17
174
176

$72017 855 A

Current Assets:

Cash

Unresreicred

Zash - Restnicted for Payment of Current Liabulines

Zash - Restricted Mod and Development
Cash - Other restncted
Cash - Tenant Security Deposits

Total Cash
Receivables
Accounts Receiv
Accounts Receivable - HUD Other Projecrs
Accounts Recewable - Other Government

Accounts Receivable - Miscelaneous
Accounts Recenable - Tenanrs Dwelhng Rents

for Doubtful Accounrs - Duelling Rents
ince for Doubtful Accounts - Other

Notes and Mortgages Receivable - Current

Tiraud Recovery

Allowance for Doubtful Accounts - Fraud

Accrued lnrerest Recovable
Total Receivables - Net of Allowances for doubtful accts

Tovestments - Unrestricted

Investments - Restricred for Payments of Current Linbilities
luvestments - Restricred
Prepaid Expenses and Other A
I
Allowance for Obsolete Inventory

niori

Interprogram Due From
Assets Held for Sale
Amounts To Be Provided

Total Other Current Assets

Total Current Assers

Non-current Assets:
Eixed Asscts
Land
Iufrastrucrure
Buildings
Furnitare, Equipment & Machinen- Dwellings
Furnirure, Fquipment & Machineny - Administration
Leasehold lmprovements
Accumulated Depreciation

Construcrion in Progress

Fonal Fixed Assers - Net of Accumulared Deprecanan
Notes, Loans, Morrgages Recewvable - Non Current
Naotes, Loans, Morrgages Receivable - Non Cureent - Past Duc

Grants Recenvable - Non Curreny

Other Assers
Inwvesments m Jont Ventures
Total Non-Current Assets
Total Assets
Defereed Ouiflows of Resources - Pension Plan
Total Assets & Deferred Outflows of Resources

1.371.265
11472
BE.GM
48,800
68.687

1,788,894

199174
29249
(483)
11.363)

16,000

242,572

43250
15,800

3,354

476,418
2,507,885

1492093
358482
18,043,934
A.035

(6,148 818)

6.3 8
20,331,494

22,839,379

22,839,379

3o

I

Current Liabilities:
Bank Civerd,
Accounts Pa le <= 911 Days

payable =90 Days Past Due

Accous

Aeerued Wage/Pavroll Taxes Payable
14 ¥

Acerued Compensared Absences - Cureent Porrion
Accrued Conringency Liability

Acerued Tnrerest Payable

able - HUD PHA Programs

Nccounts P
Vecounts Payable - PHA Projects

Aeeounts Pavable - Orher Governmenr

Tenane Security Deposits

Unearned Revenue

Caerent Partion of Long-team Debr - Capital Progects

erm Debr - Operatng Borrowings

Current Portion of Loy

Loan Liabibity - Curr

Other Current Liabilines
Acerued Laabilities - Orher
Interprogeam Due To

Total Current Liabilities
Non-current Liabilities:
| ong-term Debr, Ner of Cureent -
iom Liabiliny & OPEB
“ompensated Absences - Non Current

apital Projeers

Loan Lability - Non Current
Noncurrent Linlulities - Other
Total Noncurrent Liabilities
Total Liabilities

Ky Defereed lnflows of Resources - Pension Related Items
EQUITY;
] Investment w General Fixed Assets
502 Project Notes (FILID)
503 Faong-term Debi - HUD Guaranteed
S04 Ner HUD PHA Conmniburions
05 Orher HUD Conmibunons
7 Orher Contributions
308 Total Contributed Capital
SU81 Net Investment i Capiral Assers
Reserved Fund Balance:
50 Fund Balance Reserved for Encumbrances/
Designated Fund Balance
S0 Fund | © Reserved for Capatal Achvines
51 Total Reserved Fund Balance
5101 Restrcred Net Positon
512 Undesignared Fund Balaoce/ Rerained Earings
5121 Unresracted Net Position
513 Total Equiry
(G Total Liabilities and Equity

92,100

12,657

o372
68.687

619

30,354
213,788

266,208

B472

21274741
21,488,529

(1.024,260)

1,35
22,639,379



LINE ACCT
IIEM # DESCRIPTION
REVENUE

703

706
08
|

714
715
7200
700

OPERATING INCOME

30 GROSS POTENTIAL REN

NET TENANT REVENUE

340
3404
3430
3430

3431 NET OPERATING REVENUE
HUD PHA OPERATING GRANT CFP

Fi R AUD RECOVERY

UL

| INCOME -
TOTAL REVENUES

OPERATING EXPENDITURES

om

912

216

921
9223
924

237017 38 amt

ADMINISTRATIVE

4110 ADMINISTRATIVE SALARIES

4182 EBC - ADMIN
4171 AUDITING |

4190 OT! II ‘R

TOTAL ADMINISTRATIVE
TENANT SERVICI'-ZR

4230 OTHER
TOTAL TENANT SERVICES
UTILITIES

4310 WATER

4320 ELECTRICITY

4330 NATURAL GAS

4390 SEWER AND OTHER

TOTAL UTILITIES

APHA CONSOLIDATED

1ENT II.I l\(.ﬂ.\ux

RESTRICTED

CURRENT CURRENT “ OF YEAR % OF BUDGET
MONTH MONTH MTD TO DATE TO DATE YTD ANNUAL BALANCE
ACTUAL BUDGET DIEF BUDGET  ACTUAL BUDGET DIEE BUDGET  BUDGET REMAINING

67,883 70210 (2327 7% 204,038 210,629 (6.590) 7% 842514 638,470
67,883 70,210 (2,327) 97% 204,038 210,629 (6,590) 7% gﬁg,g ﬁmﬁ
3,187 2330 857 137% 6.187 6,990 (803) #9%0 27,960 21373
71.069 72,540 (1470 “_.'i 210,225 217,619 {1,393} 470,474 660,249
26,498 E (25,0538) 5% 95,629 154.667 (39,038) 618.067 523,038
- 28.838 (28.858) [l 86,575 (86,573) 346,298 346,298

166 3 7 TR 494 638 (144) 2550 2056
2365 5386 {3021y 44 15.328 16,159 (832) 64,637 49309
1546 20,380 (18,833 6,445 61,139 (534,693) 1% 244555 238,110
25 47 (22) 83 141 {58) 590 565 482
(1.633) 2% 57430 67455 (10,016) 85% 269818 212,379

(604) 02e: 30996 2542 3955 100,167 69,171

(2.683) [ - BO50 (8.050) (0 32,200 32200

2,365 (3.661) 1% 15,328 18,080 (2.733) 85% 2 56,993
6999 12.146 (3147 8% 14,663 36438 21779 40% 145,750 131,087
37,869 51638 (13.819) Y 118426 __ 155,064 (36,638)  76% 620,256 ____ 501,830
233 (233 e 698 (698) 0% 2790 2790

2 233 (233) [0 = 698 (698) L2 230
1115 1,554 (438) 2340 4661 (2.321) S0 18,645 16,305
4776 3.627 IR B 7,200 0,882 (3.682) 66% 43,529 36,329
n N 24 206 283 6 3% 1.130 924
1,791 2096 (303) 3755 6.289 (25334 WP 25155 21,400
2.753 1,372 382 .mu 13S0 22015 (861 % . 88450 __ 74958



LINE ACCT
ITEM # DESCRIPTION
ORDINARY MAINT & OPERATIONS
941 4410 LABOR
945 4433 EMPLOYEE BENEFITS - MAINTENANCE
943 4420 MATERIALS
243 GARBAGE & TRASH
COOLING / AIR CONDITIONING
ELEVATOR MAINTENAN
LANDSCAPE & GROUNDS
UNIT TURNAROUNDS
El TRICAL
Pl BING
L 1A, RMINATION
JANITORIAL
ROUTINE MAINTENANCE
943 4430 OTHER MISCELLANEOUS CONTRACT COSTS

TOTAL ORDINARY MAINT & OPER

JONTRACT COSTS
OTHER

INSURANCE
961 4510 PROPERTY
S COMPENSATION
AUTO INSURAN
OTHER INSURANCE
99 TOTAL INSURANCE EXPENSES

GENERAL EXPENSES
962 4590 OTHER GENERAL EXPI
COMPE
PAYMI
BAD D
INTE] INPENSE
TOTAL GENERAL EXPENSES

969 TOTAL OPERATING EXPENDITURES
970 CASH FLOW FROM OPERATIONS
OTHER FINANCIAL ITEMS-SOURCES & (USES)
OPERATING TRAN, SIN
OPERATING TRANSFE
DERT SERVICE PAYMENT - INTEREST
DEBT SERVICE PAYMENT - PRINCIPAL
4610 EXNT ARY MAINTENANCE
CAPITAL L NDITU
HOUSING ASSISTANCE PAYMENTS
OTHER ITEMS
TOTAL OTHER EXPENSES
900 TOTAL EXPENDITURES
DEPRECIATION ADD BACK

NET CASH FLOW

o

k=3

973 4715

707 Bt

APHA CONSOLIDATED

CURRENT CURRENT % OF YEAR YEAR % OF BUDGET
MONTH MONTH MTD TO DATE TO DATE YTD ANNUAL BALANCE
ACTUAL BUDGET DIFF BUDGET  ACTUAL BUDGET DIFE BUDGET  BUDGET REMAINING

10491 13614 (3 ) T 32.250 41841 (R.301) 9% 163,363 131113
4016 6,047 (24031) 667 15419 18,141 (.73 83% 72,565 57,146
38M 4,201 (397) N 10,70 12,873 (2.162) 83% 56,490 45,780
1435 1177 28 1240 3.206 3530 1% 14,120 10,914

1.325 [ 230 4575 5% 18,300 18,080

0.530 2843 3687 23 15,059 8528 6,332 177% 10 19,051

2330 389 1941 2455 1,166 1.289 211 4,065 2210

230 a1 19 2790 2733 38 102% 10930 B.140

435 10,890 {10,455) 435 32671 (32,230) 1% 130,685 130,250

792 79 o 1.579 23785 (796) 66° 9,500 1921

— 30080 42477 ___ (12397) it 84,124 127,432 (43.308)  66% ___ SI4.728 ___ 430604

7,323 6,501 825 21970 2468 113% 78,010 56,040
1404 497 a7 4212 1491 2 282% 5,965 1,753
1,123 1,100 37 3368 3479 (1 97% 13916 16,548

23 596 (373 69 1,789 (1.720) A% 7154 7,085

9,873 8,754 1,119 29,620 26,261 3,358 113% 105,045 75425

2.2% 1475 A21 1567 6,257 4425 1832 141% 17,700 11,443
(1483 ey z 1448 (4.448) 0% 7.793 17,793

1,795 (492) T8% 3458 6,860 (3,407 A%y 27440 23982
17.630 (2.88) 86% 62260 61,532 729 11 246,127 183,867
21,721 25,755 (4,034) A 21,976 77,265 (5,289 93% 309060 ___ 237,084
107,296 (28,982) 9% 317,647 408,835 (91,188) 18% 1640338 1,322,691
(5.627) 42701 (48.327) oA 10558 128102 __ (U7.544) 8% __ 507408 _ 496850
1,250 (1.250) [ - 3,750 (3,750 o 15,000 15.000

42,854 42854 10 128,563 128,563 . 1005 514252 385,689
£30,0000) () (89,286) (89.286) 89,236
12,854 44,104 (31,250} Ve 39277 132,313 (93,036) % 529,252 ____ 489,975
120,151 180,383 {60,232 e 356,924 541,148 {184.224) 66% 2,169,590 1,812,666
24,373 41,451 (12,077} 9% 90844 124350 __ (24.508)  80% ___ 492408 ___ 392,564




APHA CONSOLIDATED ACCOUNT DETAIL

LINE ACCT
ITEM #
INCOME
HUD PHA GRANTS
340101 CAPITAL FUND REVEN SOFT COSTS
34011 CFP CAPITAL EXPENDITURES
30§ TON 8 HAP INCOME
34101 ADMINISTRATIVI =8
3410.2 PORT IN ADMINISTRATI
TOTAL HUD PHA GRANTS

EXPENSES
ADMINISTRATIVE OFFICE EXPENSES
4130 LEGAL
4140 STAFF TRAINING
4150 TRAVE]
4170 ACCOUNTING
4190 SUNDRY
4190.2 PHONE/COMMUNICATIONS
41903 POSTAGE
4190
4190
4190
4190.9

ESCRIPTIO!

COPIER/SECURITY

EVICTION COST
CONTRACT COST - ADMIN
TOTAL ADMINISTRATIVE

TOTAL GENERAL EXPENSES

4390 OTHER GENENERAL EXPENSE
45390 FS
45905 ASSE
43906 OTHER

TOTAL OTHER GENERAL EXPENSES

ST B8 AM

CURRENT CURRENT % OF YEAR YEAR % OF BUDGET
MONTH MONTH MTD TO DATE TO DATE YTD ANNUAL BALANCE
ACTUAL BUDGET DIFE BUDGET ACTUAL BUDGET DIEE BUDGET BUDGET REMAINING

260498 51,550 (23,058) 517 93,029 154,067 (59,038) 62% 618,667 523,038

28858 (28.858) (" - 86,575 (86,573) 0% 346,298 346,298

26,498 80,414 3,91 33% 95,029 241,241 (145,612) 40% 964,965 869,336

670 (679 "a 142 2,038 (1,896) T 8,150 8,008

4501 (430 " 1,332 1,350 78) 94% 5,400 4,128

538 (538) oy 560 1,613 (1,047 35% 6,450 5,884

- 1,833 (1,833) (1 - 5,500 (5,500) [ 22,000 22,000

14N 1,950 (459) T 2,724 5,850 (3,120) 47% 23400 20,676

1,039 (313) T 3010 4055 (1,045) T4% 16,220 13,210

896 1,321 (425) 68 1Lo71 3,964 (2,293) 42% 15,855 14,184

1260 K3 43 151% 393 250 143 157% 1,004 607

67 30 a7 1134 023 150 73 615% 600 (323)

125 146 21 R6"a 360 438 78 B2% 1,750 1,390

3,74 (989} NES 3,665 11,231 (7.,566) 33% 4,925 41,260

11,467 (4468) 6l 14,584 34,400 (19.816)  42% 137,600 123,016

Lo74 1073 1 1007, 3318 3218 101 103% 12871 9,553

2,244 1,826 +1K 123% 4,478 5478 (1,000) 82% 21,910 17432

Lo22 1,423 401y T2% 1,539 4,270 (2,731) 30% 17,080 15,541

4,340 4,322 18 100% 9,335 12,965 (3,630} 2% 51,861 42,526
1
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AVON PARK HOUSING AUTHORITY

FINANCIAL STATEMENT SUMMARY

PUBLIC HOUSING

INCOME

1. Total income is down by (§37,707). T'otal tenant rental revenue is down by (83,432). Other tenant revenue is down by ($127).
EXPENSES

- Total operating expense are down by ($22,815) compared to the budgeted amount.

Administrative expenscs are down by ($9,014).

. Maintenance expenses are down by ($9,647).

. Utility expenses are down by (82,609).

6. Total insurance expense is up by $323.

U‘l-IASJJI‘\J

7. Total General expense is down by (81,691).
Public Housing's projected net income is scheduled YT'D to be $11,523. Current nct income is $1,630.

NORTH CENTRAL HEIGHTS I

INCOMI

1. Tortal income is up by $2,008 comparcd to budgeted amounts. Total tenant revenue is up by $1,588.
EXPENSES

2. Total operating expense is down by (86,475) compared to the budgered amount.

3. Administrative expenses are down by (36,419).

4. Maintenance expenses are up by $2,029.

5. Utitlity expense is down (51,486).

6. "Total insurance expense 1s down by (8572).

7. Total General expense is up by $373.

North Central Heights I projected net income is scheduled YTD to be $8,186. Current net income is $15,772.



AVON PARK HOUSING AUTHORITY

FINANCIAL STATEMENT SUMMARY

NORTH CENTRAL Height IT

1. Total income is up by $954 compared to budgeted amounts. Total tenant revenue is up by $1,543.

EXPENSIES

2. Total operating expensc is up by $4,903, compared to the budgeted amount.

3. Administrative expenses are down by (51,990).

4. Maintenance expenses are up by (52,889).

5. Uttlity expense is up by S12.

6. Total insurance expense is down by (54068).

7. Total General expense is up by $4,794,

North Central Heights I1 projected net income is scheduled YTD to be $8,232. Current net income is $4,282.

RIDGEDALE

INCOME

1. Total income is down by ($124,041) compared to budgeted amounts. Total tenant revenue is down by (58,759).
Grant subsidy 1s down compared to budgeted amounts by (§115,433). Other revenue is up by $151,

EXPENSES

2. Total operating expense is down by (521,030) compared to the budgeted amount.

3. Administrative expensc is down by (5102).

4. Maintenance expenses are down by (56,493).

5. Utitlity expensc is down ($665).

6. Total insurance expense is down by (§463).

7. Total General expense are down by ($13,287).

Ridgedale's projected net income is scheduled YTD to be $37,135. Current net income is ($65,876).
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AVON PARK HOUSING AUTHORITY

SCHEDULE OF CASH/INVESTMENT ACCOUNT BALANCES

PUBLIC HOUSING

111101 GENERAL FUND CHECKING
1111.40 FSS
11106 UTILITY DEPOSIT ESCROW FUND
1111.09 58 FUNDS

1114.00 SECURI'TY DEPOSITS

1117.00 PETTY CASH

116210 INVESTMENTS - CD HIGHLANDS BNK
1162.01 LAKESIDE PARK 1 ESCROW

1162.02 LAKESIDE PARK 1 RESERVIES

1162.60 NEW INVESTMENT ACCOUNT

TOTAIL
OTHER BUSINESS ACTIVITY
1111.3 APHDC--OBA
111150 LAKE SIDE PARK - RAD
TOTAL

CORNELL COLONY

111140 GENERAL FUND-CORNELL COLONY
11160 CORNELL COLONY - OP DEF RESERVIES
1114.00 CORNELL COLONY - SECURITY DEPOSITS
1162.10 ESCROW INSURANCE: & TAXI:S
116212 ESCROW REPLACE RESERVIL

TOTAL

GRAND TOTAL CASH ACCOUNTS

SI02017 1023 AM

AS OF April 30, 2017

21,400
5873
3000

24,245
10
43,395
5,189
20,740
1,062,742

1,186,683

57,769
100

57,809

50,830
100
13,801
6,600
20,601

21,952

NORTH CENTRAL HEIGHTS I
THL0T GENERAL FUND CHECKING
1114.00 SECURITY DEPOSITS
1162.1 ESCROW -BONNEVILLE-TAXIES
116211 ESCROW-BONNEVILLE-INSURANCE
116212 ESCROW-BONNEVILLE-REPL RS

TOTAL

NORTH CENTRAL HEIGHT I1
TTTLO0T GENERAL FUND CHECKING
1114.00 SECURTTY DEPOSITS
11621 ESCROW-BONNEVILLE-TAXES
1162.11 ESCROW-BONNEVILLE - INSURANCE
116212 ESCROW-BONNEVILLE-REPL RES
TOTAL

RIDGEDALE
L1 GENERAL FUND CHECKING
111400 SECURTTY DEPOSITS
1162.05 ESCROW MIP
116206 ESCROW RESERVE REPLACEMENT
1162.07 ESCROW INSURANCIE
116208 RESIDUAL RECEINTS RESERVERS
TOTAL

1,993,786

46,734
14,000
28,218
15,473
64,622

169,047

29,773
10,100
22,665
17,722
51,710
131,970

54,367
6,599
3,082

77,237

12,937

202,063

356,284



AVON PARK HOUSING AUTHORITY

SCHEDULE OF UNRESTRICTED NET POSITION

NORTH CENTRAL HEIGHTS I
UNRESTRICTED NET ASSIETS
YEAR TO DATE EARNINGS

TOTAL

PUBLIC HOUSING
UNRESTRICTED NET ASSE'TS
YEARTO DATT EARNINGS

OTHER BUSINESS
UNRESTRICTED NITT ASSIETS
YEAR TO DATE EARNINGS

CORNELL COLONY
UNRESTRICTED NET ASSETS
YEAR TO DATE EARNINGS

1,630 YEAR TO DATE EARNINGS
TOTAL 1,401,070 TOTAL
CAPITAL FUND 2016
59,004 UNRESTRICTED NET ASSETS
7,852 YEAR TO DATE EARNINGS
TOTAL 96,946 TOTAL
CAPITAL FUND 2015
(32,984) UNRESTRICTED NET ASSETS
39,870 YEAR TO DATE EARNINGS
TOTAL 6,887 TOTAL
S ~
TOTAL RESERVE BALANCES 1,809,686

S/30/2017 10:23 AM

AS OF April 30, 2017

132,403
15,772

148,175

1,399,440

NORTH CENTRAL HEIGHTS II
UNRESTRICTED NET ASSETS
YEAR TO DATE BARNINGS

TOTAL

RIDGEDALE
UNRESTRICTED NITT ASSETS

68,826
4,282

—— 708

27,147
56,353

83500



APHA CONSOLIDATED
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APHA CONSOLIDATED- STATEMENT OF NET POSITION

LIABILITIES

ASSETS
Current Assets:
Cash
111 Llnrestricred 1.
115 Cash - Resrricted far Payment of Current Liabilinies 8.873
n2 h - Restricred Mod and Development 92,0007
13 Zash - Other restricred 3,130
14 Cash - Tenant Security Deposits 68,743
100 Total Cash 1,590,154
121 Accounts Recewable - PHA Projecrs
122 Accounts Recewable - HUD Crher Progects -
124 Accounts Reeenwable - Orher Government 219818
125 Accounts Recewvable - Miscellaneous 2.9
126 Accounrs Recewable - Tenants Dwelling Rents 1,165
126.1 Allowance for Doubrful Accounts - Dwelling Renrs (1.365)
126.2 Allowance for Doubtful Accounrs - Other -
127 Nores and Morigages Recewable - Current 16,000
128 Fraud Recovery
1281 Allowance for Doubtful Accounts - Fraud
129 Accrued Interest Recewable
120 Total Receivables - Net of Allowances for doubtful accts 264,867
131 Investments - Unrestricred
135 Invesments - Restricted for Payments of Current Liabilities .
132 Invesoments - Restricted 403,632
142 Prepaid Expenses and Otlier Assers 204,621
143 Tnventories
1431 Allowance for Obsolere Tnventory -
144 Interprogram Due From 33133
45 Assets Held for Sal .
146 Amounts To Be Provided
Total Other Current Assets 641,386
150 Total Current Assets 2,496,406
Non-current Assets:
161 Land 1492093
168 Infeastructure 3
162 Bunddings 18,043,034
163 Furniture, Equipment & Machinery- Dwellings 40035
164 Furnirure, Equipment & Machmery - Administeanon 21257
165 hold Improvements
166 mulated Deprecianon 6,148 818)
167 { fruchion m Progres 6,322,398
160 Fotal Fised Assers - Net of Accumulated Deprecanon 20,331,494
171 Notes, Loans, Mortgages Recewable - Non Current
172 Notes, Loans, Mos le - Non Cureent - Past Due
173 Grants Recewvable
174 Orher Assers -
170 Fwesments m Jowt Venrures
Total Non-Current Assets x
Total Assets 22,827,901
200 Defereed Outflaws of Resources - Pension Plan -
Total Asscts & Deferred Outflows of Resources 22,827,901

57302017 10:23AM

331
i3z
335
1
342
343
344
MR
M5
M6
M7
10

511
512
al2
a3
(L]

Current Liabilities:

Bank Overdraft

ble <= %) Days
Accounts pavable =90 Daye Past Due
Acerued Wage/Payroll Taxes Payable

Aceounts P,

Acerued Compensated Absences - Current Portion
Acerued Contmgeney Liabiliry

Acerued Inrerest Payahle

Accounts Payable - HUD PHA Programs
Aecounts Pavable - PHA Projeers

Aecounts Payable - Other Government

Fenane S

term Debt - Capiral Projecrs
Currenr Pornion of Lang-term Debt - Operaring Borrowangs

Loan Luatnliey - Cureent

Other Cuerent Linbilities
Aeerued Liabilities - Orher
Interprogram Due To
Total Current Liabilities

Non-current Liabilities:

Long-term Debt, Net of Current - Capiral Peojecrs
Net Pension Lubiliy & OPEB

Acerued Compensared Absences - Non Current

Tavesmment m General Fixed Assers
Contributed Capital

Project Notes (HUD)

Lomg-term Debr - HUD Guaraneeed
Net HUD PHA Conrrilutions
Other HUD €e

Oither Contrlutions

rribu

Total Contributed Capital
Net Invesrment i Caparal Assets

Reserved Fund Balance:
Fund Balance Reserved

Encumbrances/

Designared Fund Balance

Sapital Actvanes
Total Reserved Fund Balance

Fund Balanee Reserved for

Restrcred Net Posinon
Undesgnared Fund Balnee/ Reramed Eamings
Unrestncred Net Position
Total Equity
Total Liabilities and Equity

T8

12,657

30,372
68,745

59,583

33,133
211,937

21,266,268

5873

(1.028.935)

426,630

1,946,127




LINE ACCT
IIEM  #
REVENUE

DESCRIPTION

OPERATING INCOME

3 30

GROSS POTENTIAL RENT

NET TENANT REVENUE

3401
3404
3430
3450

REVENUE - LATE CHARGES

3431 NET OPERATING REVENUE

706 HUD PHA OPERATING GRAN

08 OTHER GOVI A NTS

m INVESTMENT INCOMI - UNRESTRICTED
MANAG

A

T4 FRAUD RECOVERY

720 IN

MENT I
CMANAGEMENT FEE INCOAME

RF
M

NUE
INCOME - RESTRICTIED

700 TOTAL REVENUES
OPERATING EXPENDITURES
ADMINISTRATIVE

211 410
N2 482 El
4171

N6 4190

ADMINISTRATIVE SALARILS

- ADMIN

OTHER
TOTAL ADMINISTRATIVE

TENANT SERVICES

221 4210

SALAR

923 4222 EBC - TNTSVCS

924 4230 OTHER
TOTAL TENANT SERVICES
UTILITIES

931 4310 WATER

932 4320 & CTRICITY

933 4330 NATURAL GAS

938 4390 SEWER AND OTHER
TOTAL UTILITIES

3717 WM

APHA CONSOLIDA

TED

CURRENT  CURRENT % OF AR “ OF BUDGET
MONTH MONTH MTD TO DATE TO DATE YTD ANNUAL BALANCE
ACTUAL BUDGET DIFE BUDGET  ACTUAL BUDGET DIEE BUDGET BUDGET  REMAINING

£6.634 70210 (3.376) 932, 270,672 280,838 (10.166) 6% 842514 571,842
66,634 70,21 (3,576) 95% 270,672 280, (10,166) 96%, 842,514 571,842
3035 2330 pIY 130 9223 9,320 (08 o 27,960 18738
G9.669 72,540 (2870 279.895 200.158 (10,263) 870474 590,579
32851 51,550 (18.705) 128,480 206,222 77.742) 618,667 490,187

. 28.858 (28.858) " (115,433 346,298 346,208

153 213 (39 647 E {203) 2,550 1,903
3132 5386 (235) 20459 21546 (1,086) 64,637 44178
1,320 20,380 (19.0050) TI75 81,518 (73,744) 1, 244555 236,780
27 47 (=1} 111 188 (78) 59% 565 454

— 109,062 _ 176,979 ____(69.817) — 437,306 715915 ___(27R.540)  Gl¥ __ 247746 __ 1710380
20,882 22485 (1.603) 03, 8321 80,930 (11619 87% 269.318 191,497
7.739 8347 () 930 38,735 33,389 3,346 116% 100,167 61432
2,683 (2,683 [ 10733 10,733 [ 32,200 32,200

EXE 6.027 (893) 85% 201459 24,107 (3.648) 83% 72,321 51,862
49 ) 19 4 (49)
13,309 12,146 1,163 RIS 28.207 48,583 (20,377 38% 145,750 117,543
47,110 51,688 (4.578) 206,752 (40,981) e 620,256 454,485
233 (233 1 930 (930 [ 2,790 2.700

: 23 23 : 930 (930) Q% 2790 ____ 279

929 1,354 (620 P 3269 6215 (2.940) 53% 18,645 15376
3572 1627 (33) 98 10,772 14510 (3738) TH% 43529 32757
a6 o4 2 W20, 302 377 73 K% 1130 828
1,270 2406 (826) 61% 5025 8,385 (3,360 o 25,155 20,130
5,867 1372 (1,505) il 12,368 29,480 U0.113)  66% 88450 60,001




APHA CONSOLIDATED

CURRENT  CURRENT % OF YEAR YEAR % OF BUDGET
LINE ACCT MONTH MONTH MTD TO DATE TO DATE YTD ANNUAL BALANCE
ITEM # DESCRIPTION ACTUAL BUDGET DIFE BUDGET  ACTUAL BUDGET DIEE BUDGET BUDGET  REMAINING
ORDINARY MAINT & OPERATIONS
M 4410 LABOR 10498 13614 7% 42,748 54454 (1707 79% 163,363 120615
045 4433 PLOYEE BENEFITS - MAINTENANC 4514 6,047 5% 19933 24,188 (4.233) 82% 12,565 52632
043 M2 MATHRIALS 4,095 4.2m 5% 14,805 17.163 (2.,358) 86% 56,490 41,685
CONTRACT COSTS
M3 GARBAGE & TRASH 885 1177 (i} 75% 4091 4707 (613) 87% 14.120 10,020
COOLING / AIR CONDITIONING 1321 1525 (20M) 87% 1541 6300 (4,339 25% 18300 16,759
ELEVATOR MAIN ANCE = : 2 : ) . : X
LANDSCAPE & GROUNDS 6530 2843 3687 2307 21,589 11,370 10,219 190 34110 12521
UNIT TURNAROUNDS . 3 i 2 L g
ELECTRICAL " N s £ 5 : .
. 389 (389 Y 2455 1,555 901 158% 4,665 2210
930 91 19 102% 3720 3,643 7 1025, 10,930 7210
ROUTINE MAINT 10,890 (10.890) w5 1435 43562 “@3127) 1% 130,685 130,250
943 430 OTHER MISCELLANEOUS CONTRACT COSTS 280 72 513 35% 1,839 3167 {1,308) 39% 9.500 1641
TOTAL ORDINARY MAINT & OPER 29,052 42,477 (13,426) 68% 113.176 169,909 {56,733} 67% 514,728 401,552
PROTECTIVE SERVICES
4480 PROTECTIVE SERVICES CONTRACT COSTS . E 2 . g . . 2
PROT SE . 5 &
TOTAL PROTECTIVE SERVICES 2 4 5 - % B - " B b
INSURANCE
961 4510 PROPERTY 7323 6.501 823 20204 26,003 3200 113% 78010 48716
GENERAL LIABILITY 1404 197 a7 3016 1.988 3028 5,965 349
WORKER'S COMPENSATION 1123 1,160 an 4401 4,639 (147) 13916 9425
OTHER INSURANCE 35 506 (341) Lk 124 2,385 (2.261) 5% 7154 7,030
969 TOTAL INSURANCE EXPENSES 9,906 8,754 1,152 113% 39,525 35,015 4.510 3% 105,045 _ 65520
GENERAL EXPENSES
962 4590 OTHER GENERAI 4665 1475 3100 3167 10922 5,900 5022 185% 17700 6778
COMP| 3 . s = 2
PAYMENTS IN LIEU OF TANES 1,483 (1.483) W 5031 (5.031) (L3 17,793 17,793
BAD DEBTS 3.795 2,287 1508 166° 7.253 9,147 (1.894) 79% 27440 20,187
INTEREST EXPENSE 15.560 20511 (4.950) 82042 .22 95% 246,127 168,306
TOTAL GENERAL EXPENSES 24,020 25,755 (14,735) 103,020 (7.024) Y 309,060 213,064
969 TOTAL OPERATING EXPENDITURES 115,955 136,278 (20.323) 545,113 (111,276 80% .. 1640338 __ 1206502
970 CASH FLOW FROM OPERATIONS (6,793) 42,701 (49,493} 170,803 167.2 Yo 507,408 ___ 503,878

OTHER FINANCIAL ITEMS-SOURCES & (USES)

- INTEREST - ; s : = <
PRINCIPAL 2

971 4610 €1,250) P 3,000 3,000 0% 15,000 15,000

N 42,854 T 171,417 171417 - 1% 514252 342,835

973 4715 HOUSING ASSISTANCE PAYMENTS 4 X . ¥ : : . : 5

OTHER [TEMS (32.943) (32.043) . (122,22 (122,229 - 2 122,229

TOTAL OTHER EXPENSES 9,911 44,104 (34,193} 22% 49,188 176,417 (127.229) 28% 529252 480,064
900 TOTAL EXPENDITURES 125866 180,383 (54.516) 0% 483,025 721,530 ____(238.505) 67% __ 2,169,500

DEPRECIATION ADD BACK 42,854 42.854 i 100% 171,417 171,417 - 100% 514,252 342,835

NET CASH FLOW 26,150 41,451 (15,300 63% 125,759 165.803 (30,044)  76% ____ 492408 __ 366,649

s A



APHA CONSOLIDATED ACCOUNT DETAIL

LINE ACCT
ITEM # ESCRIPTION
INCOME
HUD PHA GRANTS
JOLOL CAPITAL FUND REVENUE - SOFT COSTS
34011 CFP CAPITAL ENT DITURES
3410 SECTION 8 HAP INCOME
34100 ADMINISTRATIVE FEES AR
34102 PORT IN ADMINISTRATIVE |

TOTAL HUD PHA GRANTS

EXPENSES
ADMINISTRATIVE OFFICE EXPENSES
4130 LEGAL
4140 TAFF TRAINING
4150 RAVEL
4170 ACCOUNTING
4190 DRY
4190.2 PHONE/COMMUNICATIONS
41903
4190
4190 "RACT COST-COPIER/SECURITY
4190 EVICTION COST
4190.9  CONTRACT COST - ADMIN

TOTAL ADMINISTRATIVE
TOTAL GENERAL EXPENSES

45390 OTHER GENENERAL EXPENSE
4590 FSS CONTRIBUTIO

45905 ASSET MANAGEMENT FF

45390.6 OTHER FEES

TOTAL OTHER GENERAL EXPENSES

57202017 1023 AM

CURRENT  CURRENT % OF YEAR YEAR % OF BUDGET
MONTH MONTH MTD TO DATE TO DATE YTD ANNUAL BALANCE
ACTUAL BUDGET DIFE BUDGET ACTUAL BUDGET DIFE BUDGET BUDGET REMAINING

32851 51,55 (18.705) 4% 128,480 206,222 (17.142) 62% 618,667 490,187
28,858 (28.858) ", 115,433 (115,433) [ 346,298 346,298
32,851 80,414 (47,563) 128,480 321,655 (193,175) 40% 964,965 836,485
. 4] 142 2017 (2.575) it 8,150
149 4300 (302) 1421 1,800 (380 7% 5,400
660 338 123 1,220 2,150 (924) 57% 6,450
8149 1,833 6,315 8,140 7,333 815 1% 22,000 13,852
963 1950 (987) 9% 3,687 7800 (4113) 47% 23,400 19713
2,047 1352 96 1517 50058 5,407 (349) 94% 16,220 11,162
765 1,321 (556) K% 2,436 5,285 (2,849) 46% 15,855 13419
126 83 43 151% 519 333 186 1,000 481
190 a0 140 381% 1113 200 913 600 (513)
- 146 (146) e 595 583 12 1750 1155
25 KNAE] (3.719) 1% 3,690 14,975 (11,285) 25% 44,925 41,235
13,074 11,467 1,607 4% 27,893 45,867 (17,974) 61% 137,600 109,707
1447 1073 73 135 4763 4,290 475 111% 12,871 8,106
1,682 1.826 (144) Pl 6,160 7,303 (1,143) 84%a 21,910 15,750
1,682 1423 230 118% 32 5,693 (2479 57% 17,080 13,859
4,812 4322 490 1% 14,147 17,287 {3,140) 2% 51,861 37.714




0510512017 0322 PM AVON PARK HOUSING AUTHORITY Page 1

Budgeted Income Statement
AVON PARK PUBLIC HOUSING

Fiscal Year End Date: 12/31/2017 ACCOUNT 1 Month(s) Ended 4 Month(s) Ended Budget Variance
April 30, 2017 April 30, 2017

Operating Revenues and Expenses
Operating Expenses

Nontechnical Salaries 01 001 411000 5 15.165.83 56.895.38 57,128.32 232.94
Legal Expense 01 001 413000 5 0.00 141.90 1.550.00 1,408.10
Staff Training 01 001 4140.00 5 0.00 299.00 1.633 32 1,334.32
Travel 01 001 4150.00 5 660.40 729.39 2,150.00 1,420.61
Accounting Fees 01 001 417000 5§ 2.880.00 2.880.00 2,666.64 {213.36)
Computer Support/Licensing Fees 0t 001 4170.2 5 0.00 2,721.00 0.00 (2,721.00)
Audit Fees 01 001 4171.00 5 0.00 0.00 4 666.64 4,666 .64
Employee Benefits Cont - Admin 01 001 418200 5 559277 28,798 21 21,060.32 (7,737.89)
Sundry 01 001 418000 5 TTES? 1,8981.03 4,500.00 2,518.97
Advertising 01 001 419018 5 49.00 49.00 0.00 (49.00)
Telephone/Communications 01 001 41802 5§ 821.24 3.204.37 2,933.32 (271.05)
Postage 01 001 41903 5 826.42 896.72 1,250.00 353.28
Eviction Costs 01 001 41904 5 0.00 0.00 333.32 333.32
Contract Costs- Copier 01 001 41906 5 70.32 22232 40.00 (182.32)
Contract Costs-Admin Security 01 001 41807 5 120.00 240.00 160.00 (80.00)
Contract Costs-Admin 01 001 41909 5 0.00 0.00 8,000.00 8,000.00
Ten Services - RAB 01 001 422000 5 0.00 0.00 176.64 176.64
Water 01 001 4310.00 5 58.72 731.35 1,050.00 318.65
Electricity 01 001 432000 5 2,641.47 8.073.02 9,640.00 1,566.98
Natural Gas 01 001 4330.00 5 95.68 301.92 376.64 7472
Sewer 01 001 4390.00 5 99.50 1,384.98 2,033.32 648.34
Labor 01 001 441000 5 5.460.80 22,058.35 23,663.00 1,604.65
Maintenance Materials 01 001 4420.00 5 2,121.13 4,139.03 9,540.00 5.400.97
Pest Control 01 001 44301 5 470.00 1,880.00 2,150.00 270.00
Contract Costs - Lawn 01 001 44303 5 2.000.00 8,000.00 8,000.00 0.00
Contract Costs-Air Conditioning 01 001 44304 5 125.00 200.00 3.000.00 2,800.00
Contract Costs-Plumbing 01 001 44305 5 0.00 0.00 750.00 750.00
GARBAGE AND TRASH 01 001 4431.00 5 133.00 1,797.06 (2,033.32) (3,830.38)
Emp Benefit Conl - Maintenance 01 001 443300 5 2,380.86 10,568.27 9,153.64 (1.414.63)
Insurance - Property 01 001 4510.00 5 2.517.57 10,070.28 9,666.64 {403.64)
Worker's Comp Insurance 01 001 45101 5 678 25 2,713.00 2,895.00 182.00
Other Insurance-Crime, Auto, Direc&C 01 001 45102 5 55.27 124.09 666.64 54255
Liability Insurance 01 001 45103 5 577.53 2.310.12 1.666.64 (643.48)
Payment in Lieu of Taxes 01 001 4520 5 0.00 0.00 3.931.00 3,931.00
Collection Losses 01 001 457000 5§ 588.00 588.00 2,630.00 2,042.00
FSS Monthly Contributions 01 001 453002 5 0.00 2.939.00 0.00 (2,939.00)
Other General Expense 01 001 459000 5 1,358.00 4,676.34 3,333.32 (1,343.02)
Extraordinary Maintenance 01 001 4610 5 0.00 0.00 5,000.00 5,000.00
Total Operating Expenses 48,058.33 181,613.13 205,361.04 23,747.91
Operating Revenues
Dweliing Rent 01 001 311000 5 11,250.00 46,728.00 50,159.64 (3,431 .84)
Operating Subsidy 01 001 3401.00 5 32,851.00 128,480.00 162,660.64 {34,180.64)
Total Operating Revenues 44,101.00 175,208.00 212,820.28  (37,612.28)
Total Operating Revenues and Expenses (3,957.33) (6,405.13) 7.459.24 (13,864.37)
Other Revenues and Expenses
Other Revenues and Expenses
RESTRICTED INTEREST 01 001 343100 5 0.00 0.00 16.64 (16.64)
Investment Income - Unrestricted 01 001 361000 5 147 97 622.45 796.64 (174.19)
Other Income - Tenant 01 001 3880.00 5 908.75 2.123.41 2,250.00 (126.59)
Other Income - Rent for Tulane Ave B 01 001 388013 5 0.00 2,400.00 5,066.64 (2,666.64)
Leave with no Notice 01 001 3690.16 5 0.00 190.50 0.00 180.50
Other Income - Copies & Fax 01 001 3690.2 5 0.00 10.00 0.60 10.00
Other Income - Misc - Non Tenant 01 001 36806 5 476.00 1,962.00 0.00 1.962.00
Other Income-Laundry 01 001 3680.7 5 0.00 726.50 0.00 726.50
Total Other Revenues and Expenses 1,532.72 8,034.86 8,129.92 {95.08)

Report Criieria PHA. 01 Project 001 '002''003'
Include Unaporoved False Include Zarc Balance: False Include Full Year Budge! False Show Variance Percentage’ False

SUBMITTED BY PENNY PIERATT, COMPTROLLER
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AVON PARK HOUSING AUTHORITY
Budgeted Income Statement

AVON PARK PUBLIC HOUSING

Page 2

Fiscal Year End Date:

12/31/2017

Total Other Revenues and Expenses

Total Net Income (Loss)

ACCOUNT 1Month(s) Ended 4 Menth(s) Ended Budget Varlance
April 30, 2017 April 30, 2017
1,532.72 8,034.86 8,129.92 {95.06)
(2,424.61) 1,629.73 15,689.16 (13,959.43)

Report Criteria PHA 01

Projact

‘001',002", 003

Include Unapproved False Include Zerc Balance False Include Full Yaar Budget Faise Show Vanance Percentage. False

SUBMITTED BY PENNY PIERATT, COMPTROLLER
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AVON PARK HOUSING AUTHORITY

Budgeted Income Statement
AVON PARK PUBLIC HOUSING
QTHER BUSINESS ACTIVITIES

Page 1

Fiscal Year End Date: 12/3112017

Operating Revenues and Expenses
Operating Expenses

Admin Salaries - NCH | 01
Admin Salaries - NCH (I 01
Admin Salaries - Ridgedale 01
Accounting Fees 01
Audit Fees 01

Employee Benefits Cont - Admin-Ridg 01
Employee Benefits Cont - Admin - NC 01

Employee Benefits Cont - Admin - NC 01
Sundry 01
MARKETING/ADVERTISING 01
Insurance - Workers Comp 01
Other General Expense 01

Total Operating Expenses
Total Operating Revenues and Expenses

Other Revenues and Expenses
Other Revenues and Expenses

Revenue-Management Fees-Ridgedal 01
Revenue - Management Fees - NCH | 01
Revenue - Management Fees - NCH | 01
Other Income/Donations 01
Total Other Revenues and Expenses

Total Other Revenues and Expenses

Total Net Income (Loss)

ACCOUNT

100
100
100
100

4110.01
4110.02
4110.03
4170.00
4171.00
4182.00
4182.1
4182.2
4190.00
4190.18
4510.40
4590

3680.00
3690.1
3680.2
3680.40

AU R R R S S S IS e e e

5
5
5
5

1 Month(s) Ended 4 Month{s) Ended Budget Variance
Aprit 30, 2017 April 30, 2017

799.26 3.002.69 5,000.00 1,897.31
64234 2,413 47 4,781.32 2,367.85
885.04 3.325.56 5.666.64 3,341.08
450.00 450.00 766 .64 316.64
0.00 0.00 166.64 166.64
310.95 1,113.49 2,333.32 1,219.83
25598 862.80 1,166 .64 303.84
219.47 772.45 1.080.00 307.55
95.74 85.74 50.00 (45.74)
0.00 250.00 0.00 (250.00)
80.33 321.32 528.32 207.00
0.00 0.00 166 .64 166.64
3,739.11 12,607.52 22,706.16 10,098.64
(3,739.11) {12,607.52) (22,706.16) 10,098.64
3,158.09 12,418.61 13,333.32 (914.71)
868.26 3,578.89 3.666.64 (87.75)
1,105.36 4,461.74 4.54564 (83.90)
0.00 0.00 75,918.32 (75,918.32)
5131.71 20,459.24 97,463.92 (77,004.68)
5131.71 20,459.24 97,463.92 (77,004.68)
1,392.60 7,851.72 74,757.76 (66,906.04)

Report Criteria PHA 01 Projact. 100

Include Unapproved False Include Zero Balance: False Include Fui Year Budgel False Shaw Varisnce Parcentage False

SUBMITTED BY PENNY PIERATT, COMPTROLLER
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Budgeted Income Statement
NORTH CENTRAL HEIGHTS
N CENTRAL HEIGHTS MGMT

Fiscal Year End Date: 1213112017 ACCOUNT 1 Month(s) Ended 4 Month(s} Ended Budget Variance
April 30, 2017 April 30, 2017

Operating Revenues and Expenses
Operating Expenses

Nontechnical Salaries 02 001 411000 5 1,252 .59 4,687 40 4.838.64 151.24
Accounting Fees 02 001 4170.00 5 1,149.00 1,149.00 1.366.64 217.64
COMPUTER SUPPORT/LICENSING 02 001 41702 5 0.00 828.00 0.00 (828.00)
Audit Fees 02 001 417100 5 0.00 0.00 1,666.64 1,666 64
Employee Benefits Cont - Admin 02 00t 4182.00 5 502 58 265665 2,371.32 (285.33)
Sundry 02 001 4190.00 5 13875 138.75 1,733.32 1,594.57
Bank Fees 02 001 419018 5 10.00 10.00 0.00 (10.00)
Telephone 02 001 41802 5 86.03 346 89 573:32 226.43
Postage 02 001 41803 5 0.00 0.00 10.00 10.00
Eviction Costs 02 001 41904 5 235.00 235.00 183.32 (51.68)
Contract Costs - Admin 02 001 41909 5§ 0.00 Q.00 3,690.32 3,690.32
DO NOT USE-Water 02 001 4310 5 0.00 0.00 400.00 400.00
Water 02 001 4310.00 5 61.39 14125 470.00 328.75
Electricity 02 001 432000 5 432.55 1,024 84 1,883.32 958,48
Sewer 02 001 438000 5 54,30 144.23 343.32 189.09
Laber 02 001 4410.00 5 1,158.40 4,428 51 5,021.00 592.49
Maintenance Materials 02 001 4420.00 5 969.57 2,596.21 3,333.32 facTati
Contract Costs 02 001 443000 5 0.00 435.00 0.00 {435.00)
Contract Costs-Pest Control 02 001 44301 5 100.80 403.20 463.32 60.12
Contact Costs-Plumbing 02 001 44302 5 0.00 0.00 75.00 75.00
Contract Costs - AC 02 001 44304 5 725.00 725.00 2.233.32 1,508.32
Contract Costs - Lawn 02 001 44305 5 1,750.00 5,250.00 1,083.32 (4,166.68)
Garbage and Trash Collection 02 001 4431.00 5 3550 105.50 183.32 77.82
Emp Benefit Cont - Maintenance 02 001 443300 5 854.24 3.672.43 3.194.64 (477.79)
Insurance - Property 02 001 4510.00 5 944 03 3.776.12 4,333.32 557.20
Insurance - Workers Comp 02 001 45101 5 71.08 284 .32 333.32 49.00
insurance - Liability 02 001 45103 5 175.77 703.08 668.64 (34.44)
Payment in Lieu of Taxes 02 001 4520 5 000 0.00 1,666.64 1,666.64
Bad Debis - Other 02 001 457000 5 000 1,141.18 1,066.64 (74.54)
Bonneville Interest 02 001 4580.01 5 3.832.54 19,182.14 17,216.64 (1,865.50)
Other General Expense 02 001 453000 5 33.00 33.00 33.32 0.32
Management Fees 02 001 459002 5 B68 .26 3,578.89 3,615.64 36.75
Total Operating Expenses 15,440.36 57,676.59 64,151.56 6,474.97
Operating Revenues
Dwelling Rent 02 001 311000 5 17,612.00 71,266.32 69,678.00 1,688.32
Total Operating Revenues 17,612.00 71,266.32 69,678.00 1,588.32
Total Operating Revenues and Expenses 2,171.64 13,589.73 5,526.44 8,063.29
Other Revenues and Expenses
Other Revenues and Expenses
Investment Income - Unrestricted 02 001 3610.00 5 0.00 0.00 26.64 (26.64)
Other Income - Tenant 02 00t 369000 5 588.00 2,049.17 2,633.32 (584 .15)
Other Income - Non Tenant 02 001 36903 5 8.16 8.16 0.00 8.186
Other Income - Community Rental 02 001 36905 5 0.00 125.00 0.00 125.00
Total Other Revenues and Expenses 596.16 2,182.33 2,659.96 {477.63)
Total Other Revenues and Expenses 596.16 2,182.33 2,659.96 (477.63)
Total Net Income (Loss) 2,767.80 15,772.06 8,186.40 7,585.66

Report Criteria PHA 02 Project ‘001"
Incluce Unapproved: False include Zero Baiance. False Include Full Year Budget False Show Variance Percentage Fa'se

SUBMITTED BY PENNY PIERATT, COMPTROLLER



05/05:2017 03:23 PM AVON PARK HOUSING AUTHORITY e
Budgeted Income Statement

NORTH CENTRAL HEIGHTS
NORTH CENTRAL HEIGHTS ||

Fiscal Year End Date: 1213112017 ACCOUNT 1Month{s) Ended 4 Month(s) Ended Budget Varlance
April 30, 2017 April 30, 2017

Operating Revenues and Expenses
Operating Expenses

Nontechnical Salaries 02 002 4110.00 5 1.031.53 3,860.20 3.877.32 17.12
Legal Expense 02 002 413000 5 0.00 0.00 1.166.64 1,166.64
Accounting Fees 02 002 417000 5 2.546.00 2,546.00 1,366.64 (1,179.36)
COMPUTER SUPPORT/LICENSING 02 002 41702 & 0.00 651.00 0.00 (651.00)
Audit Fees 02 002 417100 5 0.00 0.00 133332 1,333.32
Employee Benefits Cant - Admin 02 002 4182.00 5 413,86 2,187.77 1,909.32 (278.45)
Sundry 02 002 4190.00 5 0.00 0.00 333.32 333.32
Telephone 02 002 41902 5 0.00 0.00 150.00 150.00
Postage 02 002 41903 5 0.00 0.00 832 B.32
Eviction Costs 02 002 419504 5 0.00 360.00 0.00 (360.00)
Contract Costs - Admin 02 002 41909 5 0.00 0.00 1,166.64 1,166.64
Ten Services - After School Program 02 002 422020 5 0.00 0.00 333.32 333.32
Water 02 002 431000 5 85.84 128.76 135.00 6.24
Electricity 02 002 432000 5 179.23 430.45 413.64 (16.81)
Sewer 02 002 439000 5 22.40 3267 3164 (1.03)
Labor 02 002 441000 5 1,158.40 4,428.50 5,021.00 592.50
Maintenance Materials 02 002 4420.00 5 807 42 1,718.97 2.556.64 837.67
Contract Costs-Pest Control 02 002 44301 5 78.20 316.80 363.32 46,52
Contract Costs - Lawn 02 002 44303 5 1,190.00 3,570.00 786.64 {2,783.36)
Contract Costs - AC 02 002 44304 5 75.00 75.00 700.00 625.00
Contract Costs - Plumbing 02 002 44305 5 0.00 2,455.00 563.32 (1,891.68)
Garbage and Trash Collection 02 002 443100 5 20.50 28.00 190.00 162.00
Emp Benefit Cont - Maintenance 02 002 4433.00 5 854.17 3,672.12 3,184.64 (477.48)
Insurance - Property 02 002 4510.00 5 731.77 2,927.08 3,333.32 406.24
Insurance - Workers Comp 02 002 45101 5 64.33 257.32 a71.32 114.00
Insurance - Liability 02 002 45103 5 138.11 552.44 500.00 (52.44)
Bad Debts - Other 02 002 457000 5 3,207.00 4,138.44 1,116.64 {3,021.80)
Bonneville interest 02 002 4580.01 5 3,466.98 17.352 46 15,573.32 {1,779.14)
Other General Expense 02 002 453000 5 26.00 26.00 33.32 T.52
Management Fees 02 002 45%0.02 5 1,105.38 4461.74 4,744 64 282.90
Total Operating Expenses 17,203.10 56,176.72 51,273.24 (4,903.48)
Operating Revenues
Dweliing Rent 02 002 3110.00 5 13,969.00 56,744.46 57,167.00 (422.54)
Total Operating Revenues 13,969.00 56,744.46 57,167.00 (422.54)
Total Operating Revenues and Expenses (3,234.10) 567.74 5,893.76 (5,326.02)
Other Revenues and Expenses
Other Revenues and Expenses
INTEREST - RESTRICTED 02 002 3431.00 5 0.00 0.00 2164 {21.64)
Investment Income - Unrestricted 02 002 3610.00 5 3.03 13.14 10.00 3.14
Other Income - Tenant 02 002 369000 5 1,475.00 3,682.59 2,140.c0 1,542.59
Other Income - Non Tenant 02 002 36903 5 18.74 18.74 166.64 {147.90)
Total Other Revenues and Expenses 1,496.77 3,714.47 2,338.28 1,376.19
Total Other Revenues and Expenses 1,496.77 3,714.47 2,338.28 1,376.19
Total Net income (Loss) (1,737.33) 4,282.21 8,232.04 (3,949.83)

Report Critaria PHA 02 Project.  '002'
inciude Unapproved False Inciude Zero Balance: False Include Full Year Budget False Show Vanance Parcenlage. False

SUBMITTED BY PENNY PIERATT, COMPTROLLER



OEQR0T UB: PN AVON PARK HOUSING AUTHORITY Page 1
Budgeted Income Statement
CORNELL COLONY
CORNELL COLONY LLC

Fiscal Year End Date: 1213172017 ACCOUNT 1 Month(s) Ended 4 Month(s) Ended Budget Variance
April 30, 2017 April 30, 2017

Operating Revenues and Expenses
Operating Expenses

Nontechnical Salaries 03 001 411000 5 0.00 0.00 3,246.32 3,246.32
Legal Expense 03 001 413000 5 148.50 148.50 0.00 (148.50)
Staff Training 03 001 4140.00 5 0.00 0.00 166.64 166.64
Accounting Fees 03 001 417000 5 1,034.00 1,034.00 1.165.64 13264
Computer Support/Licensing Fees 03 001 417020 5 0.00 946.00 0.00 (946.00)
Audit Fees 03 001 4171.00 5 0.00 0.00 1,333.32 1,33332
Employee Benefits Cont - Admin 03 001 418200 5 0.00 0.00 1,322.00 1,322.00
Sundry 03 001 4190.00 5 13875 328.75 4,000.00 3,671.25
Bank Fees 03 001 4190.18 5 0.00 10.00 0.00 (10.00)
Telephone/Communications 03 001 4190.20 5 126.03 518.94 33332 (185.62)
Postage 03 001 419030 5 0.00 0.00 26.64 26.64
Eviction Costs 03 001 418040 5 235.00 235.00 0.00 (235.00)
Water 03 001 4310.00 5 14.91 44.73 2,310.00 2,265.27
Electricity 03 001 4320.00 5 151.06 461,22 1,349.32 888.10
Sewer 03 D01 4390.00 5 31.20 93.60 2,310.00 2.216.40
Labor 03 001 441000 5 000 0.00 4.604.00 4.604.00
Materials 03 001 4420.00 5 63.87 551,27 1,666.64 115.37
Contract Costs - Pest Controt 03 001 4430.10 5 158.00 632.00 0.00 (632.00)
Contract Costs-Lawn 03 001 4430.30 5 1,164 58 3,493.74 0.00 (3,493.74)
Garbage and Trash Collection 03 001 443100 5 5368 177.54 66.64 (110.90)
Emp Benefit Cont - Maintenance 03 001 4433.00 5 0.00 0.00 3,413.00 3,413.00
Property Insurance 03 001 4510.00 5 2,375.88 9,519.52 3.333.32 (6.186.20)
Workers Comp 03 001 4510.10 5 43.25 173.00 666.64 493.64
Insurance - General Liability 03 001 451030 5 349 41 1,397.56 1,183.00 (204.56)
Bad Debts - Other 03 001 4570.00 5 0.00 1,229.84 0.00 (1,229.84)
Management Fees 03 001 4590.01 5 0.00 0.00 5,357.64 5,357 64
Total Operating Expenses 6,092.22 21,995.21 37,865.08  15,869.87
Operating Revenues
Dwelling Rent 03 00t 311000 5 22,253.00 89,223.13 89,293.64 {70.51)
Total Operating Revenues 22,253.00 89,223.13 89,293.64 (70.51)
Total Operating Revenues and Expenses 16,160.78 67,227.92 51,428.56 15,799.36
Other Revenues and Expenses
Other Revenues and Expenses
Investment Income - Restricted 03 001 3610.00 5 1.04 1.04 0.00 1.04
Other Income - Misc Other Revenue 03 001 3690.00 5 826.48 1,771.07 0.00 1,771.07
Contract Costs 03 001 4430.00 5 {280.00) (280.00) 0.00 (280.00)
Other General Expense 03 001 459002 5 (3.218.00) (3,218.00) 0.00 {3,218.00)
Interest on Loan - Heartland National 03 001 5610.00 5 (5,145.84) (25,631.75) (27,125.64) 1,493.89
Total Other Revenues and Expenses (7.816.32) (27,357.64) (27,125.64) (232.00)
Total Other Revenues and Expenses (7,816.32) (27,357.64) (27,125.64) (232.00)
Total Net Income (Loss) 8,344.46 39,870.28 24,302.92 15,567.36

Report Criteria PHA 03 Project ‘001
Include Unaporoved. False Inctude Zero Balance. False include Full Year Budgs! False Show Vanance Psrcentage: Faise

SUBMITTED BY PENNY PIERATT, COMPTROLLER



05/05/2017 03:24 PM

AVON PARK HOUSING AUTHORITY

Budgeted Income Statement

Page 1

Fiscal Year End Date: 12/131/2017

Operating Revenues and Expenses
Operating Expenses

Nontechnical Salaries 07
Staff Training 07
Travel 07
Accounting Fees 07
COMPUTER SUPPORT/LICENSING 07
Audit Fees 07
Employee Benefits Cont - Admin 07
Sundry 07
Postage 07
Bank Fees o7
Telephone 07
Eviction Costs 07
Contract Costs - Admin 07
Tenant Services 07
Water 07
Electricity 07
Sewer 07
tabor 07
Maintenance Materials 7
Contract Costs 07
Pest Control 07
Contract Costs-Lawn 07
Contract Costs-Air Conditioning 07
Contract Costs-Plumbing 07
Garbage and Trash Collection 07
Emp Benefit Cont - Maintenance 07
Insurance - Property 07
Insurance - Workers Comp 07
Insurance - Liability a7
Payment in Lieu of Taxes 07
Bad Debts - Other 07
Interest on Notes Payable-Centennial 07
Management Fees 07
Other General Expense 07

Total Operating Expenses
Operating Revenues

Dwelling Rent 07
HAF Subsidy 07
Total Operating Revenues

Total Operating Revenues and Expenses

Other Revenues and Expenses
Other Revenues and Expenses

Interest - Restricted 07
Investment Income - Unrestricted 07
Otner Income - Tenant 07
Other income/Laundry 07

Tota! Other Revenues and Expenses
Total Other Revenues and Expenses

Total M ' 'ncome (Loss)

ACCOUNT

002
002
002
0oz
002
002
002
002
002
002
002
002
002
002
002
002
002
002
002
002
002
002
002
002
002
002
002
002
002
002
ooz
002
002
002

002
002

002
002

002

4110.00
4140.00
4150.00
4170.00
4170.2

4171.00
4182.00
4190.00
4190.03
4190.18
4190.2

4190.4

4190.9

4220.00
4310.00
4320.00
4390.00
4410.00
4420.00
4430.00
44301

4430.3

44304

4430.5

4431.00
4433.00
4510.00
4510.1

4510.3

4520.00
4570.00
4580.03
4590.00
4590.01

3110.00
3110.01

3431.00
3610.00
3680.00
3690.7

5
5
5
5
5
5
5
5
5
5
)
)
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5

@t O O n

RIDGEDALE
RIDGEDALE APARTMENTS LLC
1 Month(s) Ended 4 Month(s) Ended Budget Variance
April 30, 2017 April 30, 2017
1,105.22 4,135.94 4,400.64 264 70
0.00 973.00 Q.00 (873.00)
0.00 487.00 0.00 (497.00)
1,123.50 1,123.50 1,166.64 43.14
0.00 766.00 0.00 {768.00)
0.00 0.00 1,566 64 1,566.64
443 44 2,344 .12 2,148.00 (198.12)
0.00 292.7% 1.183.32 890.53
0.00 254 .50 16.64 (237.86)
6.58 27 .45 0.00 (27 .45)
105.98 472.28 583.32 111.04
0.00 0.00 66.64 66.64
2500 200.00 2,091.32 1,891.32
0.00 0.00 20.00 20.00
708.47 2,223.30 2,250.00 26.70
167.63 782.25 1,123.32 341.07
1,062.49 3,369.42 3,666.64 287.22
2,720.18 11,832.30 16,145.32 4,313.02
132.57 4,799.65 1,733.32 (3,066.33)
G.00 1,579.00 3,166.64 1,587 .64
122.00 488.00 666.64 178.64
42500 1,275.00 1,500.00 225.00
386.00 541.00 166.64 (374.36)
0.00 0.00 166.64 166.64
642.10 1,983.12 2,233.32 250.20
424 54 2,020.30 5,232.32 3,212.02
750.18 3,000.72 3,333.32 332.60
185.58 742.32 333.32 (408.00)
163.21 652.84 1,192.00 539.16
0.00 0.00 333.32 333.32
0.00 155.55 4,333.32 4.177.77
3,115.08 15654 44 22,126.64 6,472.20
3,158.09 12,418.61 10,389.00 (2,029.61)
30.00 30.00 2,333.32 2,303.32
17,012.84 74,637.40 95,666.20 21,028.80
1,550.00 6.710.57 14,539.64 {7,829.07)
0.00 0.00 115,432 64 (115,432.64)
1,550.00 6,710.57 129,972.28 (123,261.71)
(15,462.84) (67,926.83) 34,306.08  (102,232.91)
26.29 108.74 150.00 {40.26)
2.29 11.38 16.64 (5.26)
63.65 1,366.92 2.296.64 (928.72)
0.00 562,70 366 .64 196.06
92.24 2,050.74 2,829.92 (779.18)
92.24 2,050.74 2,829.92 (779.18)
{15,370.60) {65,876.09) 37,136.00 (103,012.09)

Report Criter:a PHA 07 Frojoct ‘302

Inchude Urapproved: False Include Zero Balance False Include Full Year

SUBMITTED BY PENNY PIERATT, COMPTROLLER

Budget False Show Variance Percentage False
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General Fund
Section & PH Funds
Security Deposits
PNC Account

Petty Cash
Investment CD at Highlands Bank
Investment CD at PNC
investment MM at Hignlands Rank
Investment MM

Utility Depcsit Escrow Fund

FS8 Escorw

Developmesnt Corporation

Cornell Coleny - Geneval Pund
Lakeside Park 2 - RAD

Ceornell Col
Cornell Colony-Security Depos

-Operating Deficit Reserves

AVON PARK HOUSING AUTHORITY
CASH Analysis
AVON PARK PUBLIC HOQUSING
As Of Date: 4/30/2017

Halance

Report Criteria PHA: 01  Project:

Go1e,

ooe,

“@03","

106

SUBMITTED BY PENNY PIERATT, COMPTROLLER



Page

3/3/2017 3:27:03 pM con AVON PARK HOUSING AUTHORITY
CASH Analysais
NORTH CENTRAL HEIGHTS T
As Of Date: 4/30/2017

Balance

General Fund 46,733 .82
Section 8 PH Funds 6.08
Security Deposits 14,G00.00
ENC Account G.00
Petty Cash 0.¢0
Investment CD ac Highlands Bank 0.00
Investment CD at PNC 9.00
Investment MM at Highlands Bank 0.00
Investment MM G¢. 00
Uti1licy Deposit Escrow Fund ¢.900
FS§S Escorw ¢.00
Development Corporation G.0G
Cormell Colony - Gensral FPund .00
Lakeside Park 2 - RAD €.00
Cornell Coleny-Cperating Deficir Ressrves g.00

G.00

Cornell Colony-Security Deposit

Report Criteria PHA: 02 Project: 'GOLl°

SUBMITTED BY PENNY PIERATT, COMPTROLLER



General Fund
Section 8 PH Funds
Security Deposits
PNC Account

Perty Cash
Investment CD at Highlands Bank
Investment CD at PrC
Investment MM at Highlands Rank
Investment MM
Utility Depesit Es
FSS Escorw
Development Corporat:on
Cornell Colcny - General Fune
Lakeside Park z - RAD
Cornell Colony-Cperating Def
Cornell Colony-Security Depo

ow Fund

[#

AVON PARK HOUSING AUTHORITY
CASH Analysis
NORTH CENTRAL HEIGHTS II’
As Of Date: 4/30/2017

Halance

Page 1

Report Criteria PHA: 92  Pro

el

SUBMITTED BY PENNY PIERATT, COMPTROLLER
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General Fund

Sgction & PH Funds

Security Deposits

PNC A unt

Petty sh

Investment CD at Highlands Rank
Investment €D at PNC

Investment MM at Highlands Bank
Tavesty MM

Urility Depcsit Escrow Fund

FS8 Escorw

Pevelopment Corporaticon

Cornell Colony - G
lLakeside Park 2
Cornell Colony-opexd:ing Deficic
Cornell Colony-Security Depos:t

Pund

Reserves

AVON

PARK HOUSING AUTHORITY

CASH Analysis

CORNELL COLONY
4/30/2017

As Of Date:

Balance

Page 1

Raport Criteria PHA: 23 Project: '§

1

SUBMITTED BY PENNY PIERATT, COMPTROLLER



5/5/2017 3:26:17 PM  COH

AVON PARK HOUSING AUTHORITY

CASH Analysis
RIDGEDALE

As Cf Date:

Balance

General Fund

Section § PH Funds

Security Deposils

PNC Account

retty Cash

Investment CD at Highlands B
Investment CD at pNC
Investment MM at Highlands Bank
Investmen: MM

Utility Deposit Escrow Fund

F8S5 Escorw

Development Corporation

Cornell Colony - General Fund

Lakeside Park 2 - BAD

Cornell Celony-Cperating Deficit Regerves
Cornell Colony-Security Deposit

nk

4/30/2017

W
DZOO0CTCOCODA O mD

.23
.00
.BE
. oG

Like]

.00

oo
R R%Y

SO0 00
LoD OoO0D O

Page 1

Report Criteria  PHA: 07 Project. 002

SUBMITTED BY PENNY PIERATT, COMPTROLLER



Public Housing

Delaney Heights

Unit# Brms.
1

TOTAL DELANEY HEIGHTS VACANT -0
Lakeside Park |

7(529)

Unit# Brms.

207(232)
222(213)
102(202)
313(350)
329(317)
309(334)
214(245)
310(338)
223(207)
325(333)
322(345)
306(322)
215(241)
303(310)
302(306)
225(201)
101(200)
218(233)
314(354)
103(204)
216(239)
317(363)
209(240)
219(229)
330(313)
204(220)

-&-«-k-h(}‘l--\bwf\)(ﬂhw@wwww—*-&i\)l\)w—kmmw—k

Move-Out

Move-In Date

OCCUPANCY/VACANCY REPORT
April 2017

3/6

Move-Qut

4/3

Move-In Date

# days in Mgmt #days in Maint # vacancydays
21 7 28

# days in Mgmt #days in Maint # vacancydays

Move-Out

TOTAL LAKESIDE PARK | VACA
Lakeside Park II

Unit# Brms.

Move-in Date

NT -0

6/1/15
6/4/15
711115
7131115
8/18/15
8/31/15
8/31/15
9/3/15
10/19/15
12/10/15
1/19/16
2/16/16
4/1/16
412118
5/10/16
5/10/18
5/19/16
715116
7/12/16
7/19/16
8/9/16
10/10/16
11/16/16
11/30/16
12/29/16
3I317

Submitted by: Penny Pieratt, Comptroller

# days in Mgmt #days in Maint # vacancydays
21
19

= B e S AN T WO N

TOTAL LAKESIDE PARK Il VACANT — 26

Reason for Vacancy
Passed away

Reason for Vacancy

Reason for Vacancy

Tax fraud

Tax fraud

30 day notice not given
Transferred to NCH
Abandoned unit

Moved out of town

Moved in with aunt/medical
Criminal activity
Eviction/unauthorized guest
No notice given
Abandoned unit

Evicted

Abandoned unit

Moved to Highlands Apts
Tax fraud

Moving in with daughter
Lease violation/3 pets unauthorized
Unreported income

Moved to Cornell Colony
Moved to Cornell Colony
Evicted/tattoo business in unit
Moved to NCH

Tenant passed away
Abandoned/non pmt rent
No notice given

No notice given




Page 2

Ridgedale

Unit# Brms. Move-Out  Move-in Date # days in Mgmt

#days in Maint

TOTAL RIDGEDALE VACANT— 0

North Central Heights | - (40 units total)
Unit# Brms Move-Out Move-In # days in Mgmt

TOTAL NCH | VACANT— 0

North Central Heights Il - (32 units total)
Unit# Brms Move-Out  Move-In # days in Mgmt

#days in Maint

#days in Maint

656 3 327 4aM 1
738 4 4/3
TOTAL NCH 1l VACANT—1

Cornell Colony — (44 units total)
Unit# Brms Move-Out  Move-In # days in Mgmt

4

#days in Maint

38271 3 4/26
TOTAL CORNELL COLONY VACANT -1

Submitted by: Penny Pieratt, Comptroller

OCCUPANCY/VACANCY REPORT
April 2017

# vacancydays

# vacancydays

#vacancy days
5

#vacancy days

Reason for Vacancy

Reason for Vacancy

Reason for Vacancy
Abandoned unit
Eviction

Reason for Vacancy
Over income




Page 3

Intent to Vacate —

Evictions-

Abandoned Units —

WAITING LIST
LAKESIDE PARK I
1-BRM 228
2-BRM 252
3-BRM 173
4-BRM 45
5-BRM 13
TOTAL  [711]

DELANEY HEIGHTS

1-BRM 191

TOTAL  [191]

Submitted by: Penny Pieratt, Comptroller

OCCUPANCY/VACANCY REPORT

April 2017

RIDGEDALE

1-BRM 457
2-BRM 428
3-BRM 272

4-BRM 102
TOTAL  [125¢

NORTH CENTRAL HEIGHTS

2-BRM 570

3-BRM 394

4-BRM 157
g121

LAKESIDE PARK |

1-BRM 17
2-BRM 310
3-BRM 252
4-BRM 85
5-BRM 22
TOTAL 691

CORNELL COLONY

3-BRM 1364



Delanev Heights

Tenants Accounts Receivable

April 30, 2017

Serena Austin $25.00 Late fee
Sylvester Evans 91.00 Rent and late fee
Jessica Snowden 50.00 Pet deposit (making pmts)
DH Total $166.00
Lakeside Park |
Khalilah Debrown §35.25 Excess electric
Darcel Dennis 80.00 Rent and late fee
Ajaita Hamptom 60.00 Work order (making pmts)
Lyd Navarro 10.00 Excess electric
Lakeside I Total §185.25
Lakeside Park I1
Lakeside 11 Total  $0
NCH
Briana Greene § 7.00 Balance on late fee
Ralinzee Hunter 698.00 Rent and late fee
NCH I Total $705.00
NCH 11
NCH II Total S0
Cornell Colony
Cherelle Bivens $ 5548 Work order
Nyree Mcalister 1.418.00 Rent & late fees
Alexis Roper 554.00 Rent & late fees
CORNELL Total $2,027.48
Ridgedale
Shelea Black $ 178.16 Work order (making pmts)
Jasmine Childs 23.99 Work order
Abimael Morales 17.11 Excess water
Emily Marberry 58.00 Security deposit (making pmts)
Ashley Tate 25.00 Work order
RD Total §302.26
GRAND TOTAL $3,385.99

*WRITE OFFS for Delaney
Total Delaney S0

*WRITE OFFS for Lakeside Park |
Total LPI $0

Submitted by: Penny Pierat, Comptroller

“WRITE OFFS for NCH *WRITE OFFS for Ridgedale

Sheldonia Sanders $3.182.00
Total NCH $3,182.00 Total RD $0
*WRITE OFFS for Lakeside Park Il *WRITE OFFS Cornell

Amanda Sutton $588.00

Total LPII $588.00 Total CC $0

Approved—Tracey Rudy, Chief Executive Officer



April 2017 MAINTENANCE MONTHLY REPORT

Daily tasks:
General cleaning of Admin./Maintenance Bld. & grounds, work orders.

Special Work:

Preventive Maintenance:
Work from preventive maintenance inspections are on-going. 76 hours were taken during the month of March for sick, annual

and holiday leave.

Delaney Heights Preventive/Annual [nspections G
Lakeside I Preventive Maintenance Inspections 3
Lakeside Park 1} Preventive/Annual Inspections 4
Ridgedale Preventive’Annual Inspections 5
North Central Heights | Preventive/Al b
North Central Heights 1 Preventive/Al 2
Cornell Colony Preventive/Al 15
Delaney Heights Vacancies 0
Lakeside Park [ Vacancies 1
Lakeside Park 11 Vacancies 0
Ridgedale Vacancies 0
North Centeal Heights | Vacancices 0
North Central Heights 11 Vacancies 2
Cornell Colony Vacancies |
Delaney Heights Move Ins [
Lakeside Park I Move Ins 0
Lakeside Park IT Move-In's 0
Ridgedale Move Ins 0
North Central Heights | Move Ins 0
North Central Heights 11 Move Ias I
Cornell Colony Move Ins i
Delaney Heights Move Outs 0
Lakeside Park I Move Outs 0
Lakeside Park 1 Move-Out's 0
Ridgedale Move Outs [}
North Central Heights I Move Quts 0
North Central Heights T Move Outs |
Comell Colony Move Outs |

Submitted by: Penny Pieratt, Comptroller



B/IRRONT 8603 A con AVON PARK HOUSING AUTHORITY
CASH Analysis
AVON PARK PUBLIC HOUSING
As Of Date: 5/31/2017

General Fund
Section B PH Funds

Security Deposits

PNC Account

Pertry Cash

Investment CD at Highlands Bank

investment CD at PNC

Investment MM at Highlands Bank

Investiment MM 3,
ttilicy Deposit Escrow Fund

F8& Escorw

Developmen: Corporation

Cornell Colony - General Fund

Lakeside Park 2 - RAD

Cornell Colony-Operating Deficit Reserves
Cornell Colony-Security Deposit

Page

Report Criteria PHA: CL Project: ‘001,002 o003, (100"

SUBMITTED BY PENNY PIERATT, COMPTROLLER
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AR Eie A con AVON PARK HOUSING AUTHORITY
CASH Analysis
NORTH CENTRAL HEIGHTS T
As Of Date: 5/31/2017

Balance
General Fund 56,333.08
Section 8 PH Funds 0.00
Sezurity Deposits 13, 55¢ o

PNC Account
Petry Cash

Investment CD at Highlands Bank
Investment CD at PNC

Investment MM at Highlands Bank
Investment MM

Utility Deposit Escrow Fund

F38 Escorw

Development Corporation

Cornell Celony - General fund
Lakeside Park 2 - RAD

Cornell Colony-Operating Deficit Reserves
Cornell Colony-Security Deposit

SO nCo oo
=1

2O

QDL LDOAODCC

Report Criteria PHA: 02 Project: '801

SUBMITTED BY PENNY PIERATT, COMPTROLLER
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General Pund

Section 8 PH Funds

Security Deposits

PNC Account

Petty Cash

Investment CD at Highlands Bank
Investment CD at PNC

investment MM at Highlands Bank
Investment MM

Utility Deposit Escrew Fuad

F88 Escorw

Development Corporation

Cernell Colony - General Fund
Lakeside Park 2 - RAD

Cornell Coleny-Cperating Deficit Reserves
Cornell Colony-Security Depos:it

AVON PARK HOUSING AUTHORITY

CASH Analysis

NCRTH CENTRAL HEIGHTS Ej
5/31/2017

As Of Date:

Balance

39,878,

v.
0,400,

SCOOCOOO0

Qoo

35
G0
00

.00
.00

an
G0

00
.oc
.06
.00

116]
2

00

.60
.0

o0

Page

Raport Criteria PHA: 02 Project: '002°

SUBMITTED BY PENNY PIERATT, COMPTROLLER
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SYEApEbld Bedioin B AVON PARK HOUSING AUTHORITY
CASH Analysis
CORNELL COLONY
As Of Date: 5/31/2017

Balarnce

General Fund
Secrion 8 PH Funds

Security Ueposits

BNC Account

Fetty Cash

Investment CD at Highlands Bank
Investment CD at BNC
Investment MM ar Highlands Bank
Investment MM

Utilicy Deposit Escrow Fund
F38 Escorw

Development Corporation

Cernell Colony - General Fund
Lakeside Park 2 - RAD

Cornell Colony-Operating Deficit Reserves
Cornell Colony-Security Deposit

Report Crateria PHA: 03 FProject: '001°

SUBMITTED BY PENNY PIERATT, COMPTROLLER
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71N/ 0LT GrATIED KK O AVON PARK HOUSING AUTHORITY
CASH Analysis
RIDGEDALE

As Of Date: §/31/2017

Balance

General Fund 69,8086,
Secvion 8 PH Funds 0.
Security Deposils 6,656,

0.«

PNC Account ke
Petry Cash

investment CD at Highlands Bank 0.0
investment CD at PNC ¢.Co
investment MM at Highlands Bank 0.00
investment MM §.80
Uriliry Deposit Escrow Fund .00
FS8& Escorw 0.00
Development Corporation 0.00
Cornell Colony - General Fund 0.00
Lakeside Park 2 - RAD ¢
Cornell Colony-Operating Deficit Reserves o]

9

Cornell Colony-Security Deposit

Report Criteria PHA: @7 Project: '0¢2

SUBMITTED BY PENNY PIERATT, COMPTROLLER



08/1312017 08:43 AM AVON PARK HOUSING AUTHORITY Page 1
Budgeted Income Statement

AVON PARK PUBLIC HOUSING

Fiscal Year End Date; 12/31/2017 ACCOUNT 1 Month(s} Ended 5 Month(s) Ended Budget Variance
May 31, 2017 May 31, 2017

Operating Revenues and Expenses
Operating Expenses

Nontechnical Salaries 01 001 411000 5 21,718.24 78,613 62 71,410.40 (7,203.22)
Legal Expense 01 001 413000 5 170.50 312.40 1,937.50 1,625.10
StaffTraimng 01 001 414000 5 0.00 299.00 2,041.65 1,742 65
Travel 01 001 415000 5 614 .12 1,343.51 2,687 50 1,343.99
Accounting Fees 01 001 417000 5 174.00 3,054.00 3,333.30 279.30
Computer Support/Licensing Fees 01 001 41702 5 0.00 2,721.00 0.00 (2,721.00)
Audit Fees 01 001 417100 5 0.00 0.00 5,833.30 5,833.30
Empioyee Benefits Cont - Admin 01 001 4182.00 5 577272 34,570.93 26,325.40 (8,245.53)
Sundry 01 001 4190.00 5 820.35 2,801.38 5,625.00 2,823.82
Advertising 01 001 4190.18 5 49.00 98.00 0.00 (98.00)
Bank Fees 01 001 4190.19 5 25.00 25.00 0.00 (25.00)
Telephone/Communications 01 001 41802 5 823.46 4,027.83 3,666.65 (361.18)
Postage 01 001 41903 5 490.00 1,386.72 1,662.50 175.78
Eviction Costs 01 001 41904 5 0.00 0.00 416.65 416.65
Contract Costs- Copier 01 001 41806 5 59.28 281.60 50.00 (231.60)
Contract Costs-Admin Security 01 001 4190.7 5 0.00 24000 200.00 {40.00)
Pre-employment testing 01 001 41508 5 103.00 103.00 0.00 (103.00)
Contract Costs-Admin 01 001 41908 5 1.747.04 1,747.04 10,000.00 8,252.96
Ten Services - RAB 01 001 422000 5 0.00 0.00 220.80 220.80
Water G1 001 431000 5 594.28 1,325.63 1,.312.50 (13.13)
Electricity 01 001 432000 5 2,259.08 10,332.10 12,050.00 1,717.90
Natural Gas 01 001 4330.00 5 §1.70 39362 470.80 77.18
Sewer 01 001 439000 5 1,029.43 2,414 41 2,541,865 127.24
Labor 01 001 441000 5 8,234.64 30,292 99 29,578.75 (714 .24)
Maintenance Materials 01 001 442000 5 1,473.17 5612.20 11,925.00 6,312.80
Pest Control 01 001 44301 5 470.00 2,350.00 2,687.50 337.50
Contract Costs - Lawn 01 001 44303 5 2,000.00 10,000 00 10,000.00 0.00
Contract Costs-Air Conditioning 01 001 44304 5 0.00 200.00 3,750.00 3,550.00
Contract Costs-Plumbing 01 CO1 44305 5 0.00 0.00 837.50 937.50
GARBAGE AND TRASH 01 CD1 4431.00 5 1,362.50 3,159.56 (2,541.65) (5,701.21)
Emp Benefit Cont - Maintenance 01 001 4433.00 5 2,317.36 12,885.63 11,442.05 (1,443.58)
insurance-Prope#y 01 001 4510.00 & 262493 12,695.21 12,083.30 (611.91)
Worker's Comp Insurance 0t 001 45101 5 678.25 3,391.25 3,618.75 227.50
Other Insurance-Crime, Auto, Direc&C 01 001 45102 5 1,362 82 1,486.91 833.30 {653.61)
Liability Insurance 01 001 45103 5 288.47 2.598.59 2,083.30 (515.29)
Payment in Lieu of Taxes C1 001 4520 5 0.00 0.00 4,913.75 4,913.75
Collection Losses 01 001 4570.00 5 0.00 588.00 3,287.50 2,699.50
FSS Monthly Contributions 01 001 4580.02 5 2,242.00 5,181.00 0.00 (5,181.00%
Other General Expense 01 001 459000 5 0.00 467634 4,166.65 (509.69)
Extraordinary Maintenance 01 001 4610 5 0.00 0.00 6.250.00 6,250.00
Total Operating Expenses 59,595.34 241,208.47 256,701.30 15,492.83
Operating Revenues
Dwelling Rent 01 001 311000 5 10,976.00 57,704 00 62,699.55 (4,995.55)
Operating Subsidy 01 001 3401.00 5 32,120.00 160,600.00 203,325.80 (42,725 .80)
Total Operating Revenues 43,096.00 218,304.00 266,025.35  (47,721.15)
Total Operating Revenues and Expenses {16,489.34) (22,904.47) 9,324.05  (32,228.52)
Other Revenues and Expenses
Other Revenues and Expenses
RESTRICTED INTEREST 01 001 343100 5 0.00 0.00 20.80 (20.80)
Investment Income - Unrestricted 01 001 3610.00 & 165.29 787.74 995.80 (208.06)
Other Income - Tenant 01 001 369000 5 183.02 2,306.43 2,812.50 (506.07)
Other Income - Rent for Tulane Ave 8 01 001 3690.13 5 0.00 2,400.00 6,333.30 (3.933.39)
Other Income - Insurance 01 001 3690.14 5 6,696.00 6,696.00 0.00 6,686.00
Leave with no Notice Q1 001 38%0.16 5 0.00 190.50 0.00 180.5C
Other Income - Copies & Fax 01 001 36902 5 0.00 10.00 0.00 10.00
Other Income - Misc - Non Tenant 01 001 36906 5 0.00 1,962.00 0.00 1,862.00
Other Income-Laundry 01 001 3690.7 5 0.00 726.50 0.00 728.50
Other Income - Community Rm Rent 01 001 3690.8 5 225.00 225.00 0.00 225.00

Report Criteria PHA' 01 Project: '001',002','003'
Include Unapproved. False Include Zero Batance: Faisa Include Full Year Budget False Show Vananca Percentage. False

SUBMITTED BY PENNY PIERATT, COMPTROLLER



06/13/2017 08:43 AM AVON PARK HOUSING AUTHORITY

Budgeted Income Statement
AVON PARK PUBLIC HOUSING

Page 2

Fiscal Year End Date: 12/3172017 ACCOUNT 1 Month{s) Ended 5 Month(s) Ended Budget Variance
May 31, 2017 May 31, 2017
Total Other Revenues and Expenses 7,269.31 15,304.17 10,162.40 5,141.77
Total Other Revenues and Expenses 7,269.31 15,304.17 10,162.40 5141.77
Total Net Income (Loss) {9,230.03) (7,600.30) 19,486.45 (27,086.75)

Report Criteria PHA' 01 Project 001 'C0O2 '003'
Include Unapproved: False Include Zero Balance False Include Full Year Budget False Show Variance Percentage False

SUBMITTED BY PENNY PIERATT, COMPTROLLER



06/13/2017 08:44 AM

AVON PARK HOUSING AUTHORITY

Budgeted income Statement
AVON PARK PUBLIC HOUSING
OTHER BUSINESS ACTIVITIES

Fiscal Year End Date:

1213112017

Operating Revenues and Expenses

Operating Expenses

Admin Salaries - NCH |
Admin Salaries - NCH |l
Admin Salaries - Ridgedale

Accounting Fees

Audit Fees

01
01
01
01
01

Employee Benefits Cont - Admin-Ridg 01
Employee Benefits Cont - Admin - NC 01
Employee Benefits Cont - Admin - NC 01

Sundry

MARKETING/ADVERTISING

Insurance - Workers Comp

Other General Expense
Total Operating Expenses

Total Operating Revenues and Expenses

Other Revenues and Expenses
Other Revenues and Expenses
Revenue-Management Fees-Ridgedal 01
Revenue - Management Fees - NCH | 01
Revenue - Management Fees - NCH | 01
Other Income/Donations
Other Income - Contribution-NCH

Total Other Revenues and Expenses

Total Other Revenues and Expenses

Total Net income (Loss)

01
01
o
01

01
01

ACCOUNT

100
100
100
100
100

4110.01
4110.02
4110.03
4170.00
4171.00
4182.00
41821
4182.2
4180.00
419018
4510.40
4590

3690.00
3690.1
36902
3690.40
3690.50

Mg

oo

1 Month{s} Ended 5 Month{s) Ended Budget Variance
May 31, 2017 May 31, 2017

1,198.89 4,201.58 6,250.00 2,048 42
963 .51 3,376.98 5,976.65 2,599.67
;32756 465312 8,333.30 3.680.18
150.00 600.00 958.30 358.30
0.00 0.00 208.30 208.30
239.05 1,352.54 2,916.65 1,564.11
191.03 1,053.83 1,458.30 404.47
167.28 939.73 1,350.00 410.27
0.00 95.74 62.50 (33.24)
0.00 250.00 0.00 (250.00)
80.33 401.65 660.40 258.75
0.00 0.00 208.30 208.30
4,317.65 16,925.17 28,382.70 11,457.53
(4,317.65) (16,925.17) (28,382.70) 11,457.53
3,087.52 15,506.13 16,666 .65 (1,160.52)
860 33 443922 4,583.30 (144.08)
1,145.31 5,607.05 5,682.05 (75.00)
0.00 0.00 94 ,897.90 (94,887.90)
84,889.08 84,889.09 0.00 B4,885.09
89,982.25 110,441.49 121,829.90 (11,388.41)
89,982.25 110,441.49 121,829.90 (11,388.41)
85,664.60 93,5616.32 93,447.20 69.12

Report Criteria PHA 01

Project 100

Include Unapproved: False Include Zero Balance False Include Fuil Year Budget False Show Vanance Percentage False

SUBMITTED BY PENNY PIERATT, COMPTROLLER



06/13/2017 08:44 AM

AVON PARK HOUSING AUTHORITY

Budgeted Income Statement
NORTH CENTRAL HEIGHTS
N CENTRAL HEIGHTS MGMT

Page 1

Fiscal Year End Date: 1213112017

Operating Revenues and Expenses
Operating Expenses

Nontechnical Salaries 02
Accounting Fees 02
COMPUTER SUPPORTI/LICENSING 02
Audit Fees 02
Employee Benefits Cont - Admin 02
Sundry 02
Bank Fees 02
Telephone 02
Postage 02
Eviction Costs 02
Contract Costs - Admin 02
DO NOT USE-Water 02
Water 02
Electricity 02
Sewer 02
Labor 02
Maintenance Materials 02
Contract Costs 02
Contract Costs-Pest Control 02
Contact Cosls-Plumbing 0z
Contract Costs - AC 02
Contract Costs - Lawn 02
Garbage and Trash Coilection 02
Emp Benefit Cont - Maintenance 02
Insurance - Property 02
Insurance - Workers Comp 02
Other Insurance-Crime Auto Direct&O 02
Insurance - Liability 02
Payment in Lieu of Taxes 02
Bad Debts - Other 02
Bonneville Interest 02
Other General Expense 0z
Management Fees 02

Total Operating Expenses
Operating Revenues

Dwelling Rent 02
Total Operating Revenues

Total Operating Revenues and Expenses

Other Revenues and Expenses
Other Revenues and Expenses

Interest - Restricted 02
Investment Income - Unrestricted 02
Other Income - Tenant 02
Other Income - Non Tenant 02

Other Income - Community Rental 02
Total Other Revenues and Expenses

Total Other Revenues and Expenses

Total Net Income {Loss)

ACCOUNT

001

001

001
001
Co1
001
001

4110 00
4170.00
41702
4171.00
4182.00
4150.00
4180.18
4180.2
4180.3
4190.4
4180.9
4310
4310.00
4320.00
4390.00
4410.00
442000
4430.00
44301
4430.2
4430.4
4430.5
4431.00
4433 .00
4510.00
4510.1
45102
4510.3
4520
4570.00
4580.01
4590.00
45980.02

3110.00

3431.00
3610.00
3690.00
3690.3
3690.5

m(nmmmmcnwwwmmmmwmtnmmmmmmwmmmmmo—-mmm

L A

1 Month(s} Ended 5 Month(s) Ended Budget Variance
May 31, 2017 May 31, 2017

1,661.93 6,249.33 5.048.30 {201.03)
300.00 1,448.00 1,708.30 258.30
0.00 828.00 0.Q0 (828.00)
0.00 0.00 2,083.30 2,083.30
410.70 3,067.35 2,964.15 (103.20)
0.00 138.75 2,166.65 2,027.90
0.00 10.00 0.00 (10.00)
86.03 432,92 716.65 283.73
0.00 0.00 12.50 12.50
12500 360.00 229.15 {130.85)
0.00 0.00 461290 4612 90
0.00 000 500.00 500.00
61.39 20264 587.50 384.86
417.38 1,442.22 2,479.15 1,036.93
4590 190.13 429.15 239.02
1,794.62 6,223.13 6,276.25 53.12
720.98 3.317.19 4,166.65 849.46
0.00 43500 0.00 (435.00)
100.80 504.00 579.15 75.15
0.00 0.00 93.75 93.75
650.00 1,375.00 2.791.65 1,416.65
1,750.00 7.000.00 1,354.15 (5,645.85)
29.00 134 .50 229.15 94,65
808.80 448123 3,893.30 (487.93)
832 33 4,608 45 5416.65 808.20
71.08 355.40 416.65 61.25
79.48 79.49 0.00 (79.49)
91.47 794 55 835.80 41.25
0.00 0.00 2,083.30 2,083.30
640.00 1,781.18 1,333.30 (447.88)
3,830.58 23,012.72 21,520.80 (1,491.92)
0.00 33.00 41.65 8.65
860.33 4,439.22 4,519.55 80.33
15,267.81 72,944 .40 80,189.45 7,245.05
17,495.64 88,761.96 87,097.50 1,664 46
17,495.64 88,761.96 87,097.50 1,664.46
2,227.83 15,817.56 6,908.05 8,909.51
20.04 20.04 0.00 20.04
0.00 0.00 33.30 (33.30)
641.00 2,690.17 3,251.65 {(601.48)
0.00 8.16 0.00 8.16
125.00 250.00 0.00 250.00
786.04 2,968.37 3,324.95 (356.58)
786.04 2,968.37 3,324.95 (356.58)
3,013.87 18,785.93 10,233.00 8,552.93

Report Criteria PHA: 02 Project: '00T

Include Unapproved: False Include Zero Balance False tnclude Full Year Budget Fatse Show Varance Percentage Faise

SUBMITTED BY PENNY PIERATT, COMPTROLLER



06/13/2017 08:44 AM

AVON PARK HOUSING AUTHORITY

Budgeted Income Statement
NORTH CENTRAL HEIGHTS
NORTH CENTRAL HEIGHTS |

Page 1

Fiscal Year End Date: 12/31/2017

Operating Revenues and Expenses
Operating Expenses

Nontechnical Salaries 02
Legal Expense 02
Accounting Fees Q2
COMPUTER SUPPORT/LICENSING ' 02
Audit Fees 02
Employee Benefits Cont - Admin 02
Sundry 0z
Telephone 02
Postage 02
Eviction Costs 02
Contract Costs - Admin 02
Ten Services - After School Program 02
Water 02
Electricity 02
Sewer 02
Labar 02
Maintenance Materials 0z
Contract Costs-Pest Control 02
Contract Costs - Lawn 02
Contract Costs - AC 0z
Contract Costs - Plumbing 02
Garbage and Trash Collection 02
Emp Benefit Cont - Maintenance 02
Insurance - Property 02
Insurance - Workers Comp 02
Other Insurance-Crime, Auto, Direct&O 02
Insurance - Liability 02
Bad Debts - Other 02
Bonneville Interest 02
Other General Expense 02
Management Fees 02

Total Operating Expenses
Operating Revenues

Dwelling Rent 02
Total Operating Revenues

Total Operating Revenues and Expenses

Other Revenues and Expenses
Other Revenues and Expenses

INTEREST - RESTRICTED 02
Investment Income - Unrestricted 02
Other Income - Tenant 02
Other Income - Non Tenant 02

Total Other Revenues and Expenses
Total Other Revenues and Expenses

Total Net Income (Loss)

ACCOUNT

002
062
002
002
002

002
002
002
002
002
002
002
002
002
002

0oz

002
002
Q02
Q02

4110.00
4130.00
4170.00
4170.2
4171.00
4182.00
4190.00
4190.2
4180.3
4190 4
4190.9
4220.20
431000
4320.00
4380.00
4410.00
4420.00
44301
44303
4430.4
4430.5
4431.00
4433.00
4510.00
45101
4510.2
45103
4570.00
4580.01
4590.00
4590.02

3110.00

3431.00
3610.00
3690.00
3690.3

PO ORI Oaegaog oo g

o

1 Month{s) Ended 5 Month(s) Ended Budget Variance
May 31, 2017 May 31, 2017
1,28628 5,146.48 4 846.65 (299.83)
0.00 0.00 1,458.30 1,458.30
30000 2,846.00 1,708.30 (1.137.70)
.00 651.00 0.00 {651.00)
0.00 0.00 1,666.65 1,666.65
338.22 2,525.99 2,386.65 {139.34)
61.25 61.25 416.65 355.40
0.00 0.00 187.50 187.50
C.00 0.00 10.40 10.40
0.00 360.00 0.00 (360.00)
0.00 0.00 1,458.30 1,458.30
0.00 0.00 416.65 416.65
42.92 171.68 168.75 (2.93)
101.18 531.63 517.05 (14.58)
12.13 44,80 38.55 (5.25)
1,794.61 6,223.11 6,276.25 53.14
829 64 2,548.61 2,195.80 647.19
79.20 396.00 454.15 58.15
1,180.00 4.760.00 983.30 (3,776.70)
685.00 760.00 875.00 115.00
o.co 2,455.00 704,15 {1,750.85)
14.50 42.50 237.50 195.00
808.72 4,480.84 3,993.30 (487.54)
915.04 384212 4,166 .65 324.53
64.33 321865 464.15 142.50
87.39 87.39 0.00 (87.39)
100.56 653.00 625.00 (28.00)
0.00 4,138.44 1,395.80 (2,742.84)
3.465.20 20,817.66 19,466.65 (1,351.01)
0.00 26.00 41.65 1565
1,145.31 5,607.05 5,830.80 323.75
13,321.48 69,498.20 64,091.55 {5,406.65)
14,135.39 70,879.85 71,458.75 (578.80)
14,135.39 70,879.85 71,458.75 (578.90)
B13.91 1,381.65 7,367.20 {5,985.55)
16.04 16.04 27.05 (11.01)
321 16.35 12.50 3.85
177.00 3,859.58 2,675.00 1,184.59
0.00 18.74 208.30 (189.56)
196.25 3,910.72 2,922.85 987.87
196.25 391072 2,922.85 987.87
1,010.16 5,292.37 10,290.05

(4,997.68)

Report Criteria PHA® 02 Project: '002

Include Unapproved. False Include Zero Balance False include Fuil Year Budge! Faise Show Vauance Percentage False

SUBMITTED BY PENNY PIERATT, COMPTROLLER



OB AROIT U845 AN AVON PARK HOUSING AUTHORITY Page 1
Budgeted Income Statement
CORNELL COLONY
CORNELL COLONY LLC

Fiscal Year End Date: 12/31/2017 ACCOQUNT 1 Month(s} Ended & Month(s} Ended Budget Variance
May 31, 2017 May 31, 2017

Operating Revenues and Expenses
Operating Expenses

Nontechnical Salaries 03 001 411000 5 000 0.00 4,057.90 4 057.90
Legal Expense 03 001 413000 5 0.00 148.50 0.00 (148.50)
Staff Training 03 001 414000 5 0.0 0.00 208.30 208.30
Accounting Fees 03 001 4170.00 5 250.00 1,284.00 1,458.30 174.30
Computer Support/Licensing Fees 03 001 4170.20 5 0.00 946.00 0.00 {946.00)
Audit Fees 03 001 4171.00 5 0.00 0.00 1,666.65 1,666.65
Employee Benefits Cont - Admin 03 001 4182.00 5 0.00 0.00 1,652.50 1,652.50
Sundry 03 001 419000 5 332.00 660.75 5,000.00 4,339.25
Bank Fees 03 001 4190.19 5 0.00 10.00 0.00 (10.00)
Telephone/Communications 03 001 4190.20 5 126.03 644 97 416.65 (228.32)
Postage 03 001 4190.30 5 0.00 0.00 33.30 33.30
Eviction Costs 03 001 419040 5 125.00 360.00 0.00 (360.00)
Water 03 001 431000 5 14.91 59.64 2,887.50 2,827.86
Electricity 03 001 432000 5 191.12 652 34 1,686.65 1,034.31
Sewer 03 001 438000 5 31.20 124.80 2,887.50 2,762.70
Labor 03 001 4410.00 5 0.00 0.00 5,755.00 5.755.00
Materials 03 001 442000 5 110.22 1.661.49 2,083.30 421.81
Contract Costs - Pest Control 03 0C1 4430.10 5 158.00 790.00 0.00 (790.00)
Contract Costs-Lawn 03 001 443030 5 1,164 .58 4 658.32 0.00 (4,658.32)
Garbage and Trash Collection 03 601 443100 5 53.68 231.22 8330 (147.92)
Emp Benefit Cont - Maintenance 03 001 443300 5 0.00 0.00 4,266.25 4,266.25
Property Insurance 03 001 451000 5 1,725.58 11.245.10 4.166.65 (7,078.45)
Workers Comp 03 001 451010 5 43.25 216.25 833.30 617.05
Insurance - General Liability 03 001 451030 5 189.63 1,587.19 1,491.25 (85.94)
Bad Debts - Other 03 001 4570.00 5 0.00 1.229.84 0.00 (1,229.84)
Management Fees 03 001 4580.01 5 0.00 0.00 6,657.05 §,697.05
Total Operating Expenses 4,515.20 26,510.41 47,331.35 20,820.94
Operating Revenues
Dwelling Rent 03 001 311000 5 21,777.00 111,000.13 111,617.05 (616.92)
Total Operating Revenues 21,777.00 111,000.13 111,617.05 (616.92)
Total Operating Revenues and Expenses 17,261.80 84,489.72 64,285.70 20,204.02
Other Revenues and Expenses
Other Revenues and Expenses
Investment Income - Restricted 03 001 3610.00 5 0.39 1.43 0.00 1.43
Other Income - Misc Other Revenue 03 001 3690.00 5 344.16 2:415:23 0.00 211523
Contract Costs 03 001 4430.00 5 0.00 (280.00) 0.00 (280.00)
Other General Expense 03 001 4590.02 5 0.00 (3,218.00) 0.00 (3,218.00)
Interest on Loan - Heartland National 03 001 5610.00 5 (2,915.97) (28,547.72) (33,907.05) 5,359.33
Total Other Revenues and Expenses (2,571.42) {29,929.06) (33,907.05) 3,977.99
Total Other Revenues and Expenses (2,571.42) (29,929.08) {33,507.05) 3,977.99
Total Net Income (Loss) 14,690.38 54,560.66 30,378.65 24,182.01

Report Criteria PHA. 03 Project. 001
tnclude Unapproved: Faise Include Zero Balarce. False Include Full Year Budget False Show Varance Percentage: False

SUBMITTED BY PENNY PIERATT, COMPTROLLER
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AVON PARK HOUSING AUTHORITY

Budgeted Income Statement

Page 1

Fiscal Year End Date: 12/31/2017
Operating Revenues and Expenses
Operating Expenses
Nontechnical Salaries 07
Staff Training 07
Travel 07
Accounting Fees 07
COMPUTER SUPPORTILICENSING 07
Audit Fees o7
Employee Benefits Cont - Admin 07
Sundry 07
Postage 07
Bank Fees 07
Telephone 07
Eviction Costs 07
Contract Costs - Admin 07
Tenant Services 07
Water a7
Electricity 07
Sewer 07
Labor 07
Maintenance Materials 07
Contract Costs 07
Pest Control g
Contract Costs-Lawn 07
Contract Costs-Air Conditioning 07
Coniract Costs-Plumbing o7
Garbage and Trash Collection 07
Emp Benefit Cont - Maintenance Q7
insurance - Property 07
Insurance - Workers Comp 07
Other Insurance-Crime Auto Direct&0O 07
Insurance - Liability 07
Payment in Lieu of Taxes 07
Bad Debts - Other 07
Interest on Notes Payable-Centennial 07
Management Fees 07
Other General Expense 07
Total Operating Expenses
Operating Revenues
Dwelling Rent 07
HAP Subsidy 07
Total Operating Revenues
Total Operating Revenues and Expenses
Other Revenues and Expenses
Other Revenues and Expenses
Interest - Restricted 07
Investment Income - Unrestricted 07
Other Income - Tenant o7
Other Income/Laundry 07

Total Other Revenues and Expenses
Total Other Revenues and Expenses

Total Net Income (Lass)

ACCOUNT

002
002

002
002
002
002
002
002
002
002
002
00z
00z
002
0c2
0c2
002
002
002

002
002
002
002
002
002
Q02
002
002
002
002
ooz
002
002

002
002

002
002
002
002

4110.00
4140.00
4150.00
4170.00
4170.2
4171.00
4182.00
4190.00
4190.03
4180.18
4190.2
4190.4
4190.9
4220.00
4310.00
4320.00
4390.00
4410.00
4420.00
4430.00
4430.1
4430.3
4430.4
4430.5
4431.00
4433.00
4510.00
4510.1
45102
45103
4520.00
4570.00
4580.03
4590.00
4590.01

311000
3110.01

3431.00
3610.00
3690.00
3690.7

{hmmwmwmmunmm{nmmmmmmmmwmwmmmwmwwmmmmm

RIDGEDALE
RIDGEDALE APARTMENTS LLC
1 Month(s) Ended 5 Month(s) Ended Budget Variance
May 31, 2017 May 31, 2017
1,378 17 5514.11 5,500.80 (13.31)
0.00 973.00 0.00 (973.00)
0.00 497.00 0.00 (497.00)
250.00 12750 1,458.30 84 80
0.00 768.00 0.00 (769.00)
0.00 0.00 1,858.30 1,958.30
362.38 2,706.50 2,682.50 (24.00)
138.75 431.54 1.479.15 1,047.61
0.00 254.50 20.80 (233.70)
5.98 33.43 0.00 (33.43)
105.98 578.26 729.15 150.89
0.00 0.00 83.30 83.30
0.00 200.00 2,614.15 241415
0.00 0.00 25.00 25.00
756.90 2,980.20 2,812.50 (167.70}
29563 1,077.88 1,404.15 326.27
1,048.30 4,417.72 4,583 30 165.58
5,737.16 17,669.46 20,181 65 2,612.19
513.96 5313.61 2,166.65 (3,146.98)
0.00 1,579.00 3,958.30 2,379.30
122.00 610.00 833.30 22330
425.00 1,700.00 1,875.00 175.00
365.00 906.00 208.30 (697.70)
650.00 650.00 208.30 (441.70)
642 10 2,625.22 2,791.65 166.43
438.89 2,459.18 5.540 40 4,081.21
785.96 3,786.68 4.166.65 375.97
18558 927.90 416.65 (511.25)
75.06 7506 0.00 (75.06)
86.37 739.21 1,490.00 750.79
0.00 0.00 416.65 416.65
0.00 155.55 5,416.65 5,261.10
3,107.13 18,761.57 27,658.30 8,896.73
3,087.52 15,506.13 12,986.25 (2,519.88)
0.00 30.00 2,916.65 2,886.65
20,563.82 95,201.22 119,582.75 24,381.53
844 00 7.554.57 18,174.55 (10,619.98)
0.00 0.00 144,290.80 (144,290.80)
844,00 7,554.57 162,465.35 (154,910.78)
(19,719.82) (87,646.65) 42,882.60  (130,529.25)
23.93 133.67 187.50 {53.83)
3.66 15.04 20.80 (5.76)
355.32 172224 2,870.80 (1,148.55)
0.00 562.70 458.30 104.40
382.91 2,433.65 3,537.40 (1,103.75)
382.91 2,433.65 3,637.40 {(1,103.75)
(85,213.00) 46,420.00 (131,633.00)

(19,336.91)

Report Criteria PHA. 07 Project: 002

include Unapproved: False Include Zero Balance. False Include Fuil Year Budget' False Show Vanance Percentage False

SUBMITTED BY PENNY PIERATT, COMPTROLLER
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Tenants Accounts Receivable
May 31, 2017

Delaney Heights

Virginia Antequerra $ 294 Balance on Late fee
DH Total $2.94
Lakeside Park I
Ajaita [lamptom £40.00 Work order (making pmts)
Temika Jones 34.40 Excess electric

Lakeside I Total $74.40
Lakeside Park 11
Lakeside II Total S0

NCHI

Nery Pantoja $150.00 Pet deposit (making pmts)
NCH I Total $150.00

NCHII

Michael Mcelaney $200.00 Pet deposit
NCH II Total §200.00

Cornell Colony

Letrease Hartsfield $ 60.16 Work order

Kameshia Johnson 476.00 Rent

Nyree Mcalister 2.138.00 Rent & late fees

Maria Mendoza 476.00 Rent

Alexis Roper 476.00 Rent

Evena Saintal 6.00 Balance on rent

CORNELL Total  $3,632.16
Ridgedale

Shelea Black § 139.16 Work order (making pmts)

Natria Davis 94.00 [Excess water

Abimael Morales 19.74 [:xcess water

John Rondon 152.00 Rent

Ashley Tate 1.35 Balance on Work order
RD Total $406.25

GRAND TOTAL  $4,465.75

*WRITE OFFS for Delaney *WRITE OFFS for NCH *WRITE OFFS for Ridgedale
Total Delaney $0 Joshua Sanchez $640.00
Total NCH $640.00 Total RD $0
*WRITE OFFS for Lakeside Park | *WRITE OFFS for Lakeside Park II *WRITE OFFS Cornell

Total LPI 50
Total LPII 80 Total CC $0

Approved—Tracey Rudy, Chief Executive Officer

Submitted by: Penny Pieratt, Comptroller



May 2017 MAINTENANCE MONTHLY REPORT

Daily tasks:
General cleaning of Admin./Maintenance Bld. & grounds, work orders.

Special Work:

Preventive Maintenance:
Work from preventive maintenance inspections are on-going. 32 hours were taken during the month of May for sick, annual and

holiday leave.

Delaney Heights Preventive/Annual Inspections 5
Lakeside I Preventive Maintenance Inspections 3
Lakeside Park [l Preventive/Annual Inspeclions 6
Ridgedale Preventive/Annual Inspections 2
North Central Heights | Preventive/Al 4
North Central Heights 1 Preventive/Al 6
Cornell Colony Preventive/A] 4
Delaney Heights Vacancies 1
Lakeside Park | Vacancies 0
Lakeside Park I Vacancies 2
Ridgedale Vacancies 0
North Central Heights | Vacancies 4
North Central Heights 1l Vacancies 0
Cornell Colony Vacancies 0
Delaney Heights Move Ins 0
Lakeside Park I Move Ins 0
[Lakeside Park 1l Move-In's 0
Ridgedale Move Ins 0
North Central Heights [ Move Ins 2
North Central Heights I Move Ins 1
Cornell Colony Move Ins 4]
Delaney Heights Move Outs 1
Lakeside Park 1 Move Outs 0
Lakeside Park 1l Move-Out's 2
Ridgedale Move Outs 0
North Central Heights I Move Quts 4
North Central Heights 1 Move Outs 0
Cornell Colony Move Outs i

Submitted by: Penny Pieratt, Comptroller



AVON PARK HOUSING AUTHORITY

RESOLUTION #17-02

At a meeting of the Board of Commissioners of Avon Park Housing Authority (the
“Authority”), which was duly noticed, including by public notice, and with a quorum present, the
following actions were taken:

RESOLVED that the forms, terms, and provisions of the documents in connection with that
certain Florida Housing Finance Corporation (“FHFC”) SAIL loan being assigned by the Avon Park
Housing Authority to Lakeside I, who will assume same, and that certain FHFC Public Housing
Mitigation Initiative Grant (the “Grant™) being assigned by the Avon Park Housing Authority to
Lakeside II, who will assume same and who will assign a portion of same to Lakeside I, are hereby in
each and every respect approved, ratified, and confirmed, and each and every transaction effected or
to be effected pursuant to, and in substantial accordance with, the terms of said assignment and
assumption documents, to be dated as of the closing date, and such other documents as contemplated
thereby, (collectively, the “FHFC Documents”), are hereby in each and every respect authorized,
approved, ratified, and confirmed; and it is further

RESOLVED that the forms, terms, and provisions of the documents in connection with that
certain PNC Bank, National Association (“PNC”) AHP Mortgage and Security Agreement being
assigned by the Avon Park Housing Authority to Lakeside I, who will assume same, are hereby in
each and every respect approved, ratified, and confirmed, and each and every transaction effected or
to be effected pursuant to, and in substantial accordance with, the terms of said assignment and
assumption documents, to be dated as of the closing date, and such other documents as contemplated
thereby, (collectively, the “PNC Documents™), are hereby in each and every respect authorized,
approved, ratified, and confirmed; and it is further

RESOLVED that the Authority is hereby authorized to enter into the FHFC Documents and
the PNC Documents, and that execution and delivery in its name and on its behalf by any of its
officers, including without limitation, Tracey Rudy, as CEO of the Authority, are hereby approved,
ratified, and confirmed; and it is further

RESOLVED that action by the officers of the Authority, including without limitation, Tracey
Rudy, as CEO of'the Authority, and any person or persons designated and authorized so to act by any
such officer of the Authority, to do and perform, or cause to be done and performed, in the name and
on behalf of the Authority, or the execution and delivery, or causing to be executed and delivered,
such other security agreements, indemnities, financing statements, notices, requests, demands,
directions, consents, approvals, waivers, acceptances, appointments, applications, certificates,
agreements, supplements, amendments, further assurances or other instruments or communications,
in the name and on behalf of the Authority, as it may deem to be necessary or advisable in order to
carry into effect the intent of the foregoing resolutions or to comply with the requirements of the
instruments approved or authorized by the foregoing resolutions (including any past action) is hereby
approved, ratified, and confirmed; and it is further



RESOLVED that the execution and delivery by any authorized officer of the Authority of any
of the aforesaid agreements, documents, and instruments authorized in the foregoing resolutions and
the taking by any officer of the Authority of any acts in any way related to the transactions
contemplated by the foregoing resolutions, and such other agreements, documents, and instruments
shall be conclusive evidence of such officer’s approval thereof and of such officer’s authority to
execute and deliver such agreements, documents, and instruments and to take and perform such acts
in the name and on behalf of the Authority; and it is further

RESOLVED that FHFC, PNC, and their respective successors and assigns are hereby
authorized to rely upon these resolutions, and upon any certificate of any officer of the Authority
with respect thereto, until receipt of actual written notice of the revocation thereof, and may
conclusively presume that the persons designated as officers of the Authority in any certificates
signed by any officer of the Authority continue to hold office until actual receipt of a certificate from
the CEO of the Authority to the contrary.

The foregoing actions are taken at a formal meeting of the Board of Commissioners of the
Authority and these resolutions shall be filed with the records of the meetings of the Board of
Commissioners of the Authority.

IN WITNESS WHEREOF, the undersigned do hereby acknowledge approval of the
foregoing resolutions this day of June, 2017.

, Chair

, Secretary



