Avon Park Housing Development Corporation (A.P.H.D.C.)
Board of Directors Regular Meeting
North Central Heights Community Center
709 Juneberry Street, Avon Park, Florida
Tuesday, June 17, 2014
6:00 P.M.

A.P.H.D.C.
Regular Meeting Agenda

ROLL CALL

PREVIOUS MINUTES:  Regular Board Meeting Minutes; May 20, 2014
COMMUNICATIONS: None

I. NEW BUSINESS,;

A. Heartland Community Housing Organization

B. Proposed Partnership; Marty Wohl, 30 Single Family HOME development,
RFA 2014-109; FHFC Rural Rental Development

Il. OLD BUSINESS: None

Other matters to come before the Board:
Next Board Meeting: July 15, 2014

Vi. ADJOURN

In accordance with the American Disabilities Act and Section 286.26 Florida Statutes, any person with disabilities requiring
reasonable accommodations to participate in this meeting should call the Housing Authority offices five days prior to the meeting,



Avon Park Housing Development Corporation (A.P.H.D.C.)
Board of Directors Regular Meeting Minutes -
North Central Heights Community Center
709 Juneberry Street, Avon Park, Florida
Tuesday, May 20, 2014
6:00 P.M.

ROLL CALL —Board Chairperson Harris called the meeting to order at 6pm and
requested the Secretary to record the attendance as follows; Present: Directors Vinson,
Wade, Roberts, Barnard, Johnson, Daffner, Brojek and Windsor Absent; Director
Stukes. Secretary Shoeman declared a quorum present.

PREVIOUS MINUTES: Regular Board Meeting Minutes April 15, 2014; Motion to accept
& approve the Minutes as circulated was made by Director Barnard, seconded by
Director Brojek; motion carried unanimously.

COMMUNICATIONS: None
. NEW BUSINESS;

A. 2013 Audited Financial Statements; Clifton, Larson & Allen, CPA

The ED introduced Mike Carter (Principle Partner) and Brian Quinlin (Account
Manager) from the CPA firm Clifton, Larson & Allen to provide the Board with a
briefing and entertain questions/answers regarding the completed 2013 Audit Report for
the APHA. Following their presentation, the Chair thanked them for their presentation.

B. 2013 Voluntary PILOT Payment to City of Avon Park; NCHI & IT

The Chair referred the Board to the Computation of PILOT calculation sheets
circulated with the Agenda and recommendation by APHA Comptroller regarding
disposition of same. After brief discussion, moved by Director Brojek to issue a
voluntary PILOT payment to the City for North Central Heights II, based on the
circulated computation, but not North Central Heights I, due to its financial
disposition; motion was seconded by Director Roberts and passed unanimously.

Il. OLD BUSINESS: None

Next Board Meeting; Next meeting would be 3™ Tuesday of following month; June 17,
2014, .

VI. ADJOURN- Being no further Business to come before the Board, meeting adjourned
at 6:37pm,

Accepted

Attest SEAL



Form 88"4

Application for Employer Identification Number

OMB No. 1545-0003

(For use by employers, corporations, partnerships, trusts, estates, churches,
government agencies, Indian tribal entities, certain individuals, and others.)

» Keep a copy for your records.

(Rev. January 2010}

Department of the Treasury
Intarnal Revenue Service

> See separate instructions for each line.

EIN

1 Legal name of entity (or individual) for whom the EIN is being requested
. Heartland Community Housing Organization
‘3_“ 2 Trade name of business (if different from name on line 1) 3 Executor, administrater, trustee, “care of” name
o
e Mailing address {room, apt., sulte no. and street. or P.O. box} 18a  Street address {if different) (Do not enter a P.O. box,)
£ 1306 Tufane Avenue , :
&[4b City, state, and ZIP code {if foraign, see instructions) Sh City, state, and ZIP cods (if foreign, see instructions)
5 Avon Park, Fl. 33825.
g_ 6  County and state where principal businass is located
|3~ Highlands, FL
7a  Name of responsible party 7b  SSN, ITIN, or EIN
Larry Shoeman
8a s this application for a fimited liability company (LLC) {or 8b If Bais “Yes,” enter the number of
a foreign equivalent)? (J Yes [A No LLC members >
Bc_ )f 8ais “Yes," was the LLC organized in the United States? e (1 ves [ No
9a  Type of entity {check only one box). Caution. If 8a is “Yes,” see the instructions for the correct box to check.
] Sole proprietor (S3N) i ! [ Estate (SSN of decedent) ! 5
[ Partnersnip L Plan administrator (TIN)
¥4 Corporation (enter form number to be filed) M 501(c)3 O Trust {TIN of grantor)
1 Personal service corporation (] National Guard O Stete/local government
O church or church-controlled organization [ Farmers' cooperative [_] Federal government/military
3 Other nonprofit organization (specify} O remic [ Indian trioal governments/enterprises
L] Other (specify) » Group Exemption Number {GEN) if any &
9b i a corporation, name the state or foreign country State Foreign country
(if applicable) where incorporated Florida
10 Reason for applying (check only one box) g Banking purpase {specity purpose)
I/l started new business (specify type) » J Changed type of organization (specity new type) »
CHDO [J purchased going business
(3 Hired employess (Check the box and see line 13.) (] Created a trust {specify type) »
L] compliance with IRS withholding regutations U Created a pension plan (specify type) »
Other (specify) » :
11 Date business started or acquired (month, day, year). See instructicns. 12 Closing month of accounting year December
July 15, 2014 14 If you expect your employment tax liability to be $1,000
13 Highest number of employess expected in the next 12 months {enter -0~ if nons). oriess in a fult catendar year and want to file Form 944
If no employees expected, skip line 14. annually instead of Forr_ns _941 quarterly, gheck here.
{Your employment tax liability generally will be' $1,000
or lesg if you expect to pay $4,000 or less in otal
Agricuitural Household Other wages.) If you do not check this box, you must file
Form 941 for every quarter.
15  First date wages or annuities were paid (month, day, year). Note, If applicant is a withitolding agent, enter date income will first be paid to
nonresident afien (menth, day, year} . . . > N/A
18 Check one box that best describes the principal activity of your business. [ ] Health cara & social assistance ] Wholesale-agent/braker

] Transportation & warehousing
(] Finance & insurance

U Construction [ Rentaf & leasing

(] Reat estate [ Manufacturing M other {specify)

{1 Accommodation & food service [~ Wholesale-other
low-incorme housing

[ Retail

17  fndicate pringipal line of merchandise sold, specific construction work done, preducts produced, or services provided.
Provider of low-income housing
18 Has the applicant entity shown on line 1 ever applied for and received an EIN? [[] Yes /] No
f “Yes,” write previous EIN hare » i
Complete tis section only if you want to authorize the named individual to receive the entity's EIN and answer questions ahout the sompletion of this form.
Third Deslgnee’s name Designee's telephone number finclude area code)
Party { )
Designee Address and ZIP code Designes’s fax number {include area code}
( }
Uinder penalties of parjury. ! declare thal I have examined this application, and to the best of my knowledge and oelief, it is true, correct, and complats, Applicant's telephone number (include area code)
Name and titls {typs or print clearly) ™ Larry Shoeman, Executive Director ( 863 ) 452-4432
Applicant’s fax number finclude area cade)
 Signature » Date » ( 863 ) 452-5455

For Privacy Act and Paperwork Reduction Act Notice, see separate instructions. Cat. No. 16055N

Form S8-4 (Rev. 1-2010)



BY-LAWS

OF

HEARTLAND COMMUNITY HOUSING ORGANIZATION
(A Florida Not-for-Profit/501(c)3 Corporation)

ARTICLE I
NAME

The name of this Corporation shall be the HEARTLAND COMMUNITY HOUSING
ORGANIZATION (hereinafter referred to as the "Corporation™). 1t shall function perpetually as

a nhot-for-profit corporation.

PURPOSES

The purposes of the Corporation shall be to:

a)

b)

c)

to follow tax-exempt ruling status of Sec@%gi
of 1986 to operate as a charitable and/or edlige Lonal organization whose purposes
include but are not limited to: relief of the poor %é}sgemng burdens of government;

lesseniré '%:! r}gﬁ@@ty tensions; and promotion of son‘glal welfare;
to fo e Depatinent of Housing and Urban Development’s (HUD) vision for
the HO filas regulated through 24 CFR 92.2 for certification of a

@? s not limited: strengthening the community’s capacity

E&e % ME program’s benefits by expanding the supply
fgg{gab]e houqsé@" for very low, low, and moderate-income
well as t%yﬁdé elop the skills, institutions, relationships, and vision to
' c[ertake com unity- B #d  affordable housing strategies  within  local

,% 4=

e four (4) atlowable roles (Developer, Sponsor, Owner and/or

%?P“ wsor).  The specific role will be determined at time of project
undcrtakmgﬁu design and implement community-based affordable housing
strategies that are tailored to the needs and priorities of the four (4) adjacent

county communitiesy Highlands, Hardee, DeSoto and Okeechobee, Florida,

These strategies include but are not limited to: mixed-use, mixed income
development; acquisition and/or rehabilitation of rental housing; new construction
of rental housing; acquisition and/or rehabilitation of homebuyer properties; new
construction of homebuyer properties; direct financial assistance to purchasers of
HOME- assisted housing sponsored or developed by a CHDO with HOME funds,

- 1 “‘Comment [02]: Double chegk.

(2 the Tour refersnced counties..




d)

e)

g

and homeless housing, services and support;

to extend and strengthen partnerships within the four (4) adjacent county
boundaries among all levels of government and the private sector, including for-
profit and nonprofit organizations, in the production and operation of affordable
housing;

to build capacity within the Corporation and of its partners utilizing technical
assistance funding, as well as to seek and apply for grants, funds, awards and/or
zﬁgo advance the governmental

any and all other types of funding designe
purposes, the goals and the mission of the ;1,: ltion.;

to insure that no part of the net earmgl%s gm Corporation shall inure to the
benefit of or be distributable to its et bers,” ﬁ%unders directors, contributors,
person connected with the

employees of or members of a committee of, é)r‘
Corporation, or any other private individuals, cxcept ih ’Ei ¢ Corporation may be
authorized and empowered to pay reasonable compensatlo;% semces rendered

and products purchaseg and to make payments and dlstnbutl furtherance of
{5‘

Accomplish its purposé% i
prowded by the Not Fo ﬁrpf t 1

e

W

shall consent to and approve th r@itlon, corporate charter dnd/or any and al]

i%ﬁ%@xﬁganlc documents of the

arporalion,

ARTICLE 111
MEMBERSHIP

The Corporation shall not have any members and, accordingly, all authority that would
otherwise be reposed in members shall be exercised by the Board of Directors of the

gAvon Park Housmg Authonty (‘Authonry “)

- { CommentiO6]see above -~ )




Corporation as and to the extent provided or permitted by applicable law.

ARTICLE IV
PRINCIPAL OFFICE AND REGISTERED OFFICE AND AGENT

a) The principal office of the Corporation shall be located in the Counfy of Highlands. The
Corporation may have such other offices, either within or without the State of Florida, as the
Board of Directors may determine or as the affairs of the Corporation may require from time to

time.

b) The Corporation shall have and continuously maintain in the State of Florida a registered
office, and a registered agent whosc office is 1denti'ﬁgl¢w1th such registered office. The registered
officc may be, but need not be, identical w:th,% g%prmmpal office of the Corporation in the State
of Florida and the address of the registered of ;pe may be changed from time to time by the
Board of Directors. 4

.January T through: ‘Bcember 3] annualiy

i

L ARTICLE VI
P LIABILITIES OF DIRECTORS

a) Property Interest of ik sector of the Corporation shall have any right, title
‘ heiforporation either prior to or at the time of any
liquidation, termination or dtssolut:“ the Corpomnon all of which properties and assets shall
at the time of any liquidation, term%ﬁan or dissolution vest in the Authority, its tawful
successors or assigns in the State of Florlda as provided in the Articles of Incorporation-of the

Corporation.

b} Non-Liability of Dirgetors for Debts. The private property of the directors shall be

exempt from execution or other liability for any debts of the Corporation and no director shall be
liable or responsible for any debts or liabilities of the Corporation.

ARTICLE VII
BOARD OF DIRECTORS

a) General Powers. Subject to the limitations of the Articles of Incorporation, these bylaws,
and the Florida Not-For-Profit Corporation Act, all corporate powers shall be exercised by or




under the authority of the Board of Directors, and the management and affairs of the Corporation
shall be controlled by the Board of Directors.

. Unless the Articles of Incorporation are amended according
to law, the number of directors shall never be less than nine (9) and no more than twenty-one
(21). The members of the Board of Directors shall consist of at lcast one third (1/3) of its
composition at all times being representatives of low income neighborhoods, and/or low income
community residents, and/or elected representatives of low income neighborhood organizations
in the five (5) County area as described in Articte II (b). At least one third (1/3) of the Board of
Directors will be composed of representatives of the Public Sectar including but not limited to
current Board members of the Authority and/or employees of the Authority, The balance will be
Pas human and social service providers,
fresources, or others willing to contribute their

pard

lenders, individuals with access to philanthr@}}
professional expertisc. The Aduthority (actmg
CHDQ) may not appoint more than 1/3 of the bod ﬁ
state or local government may not appoint the remm%
members of the Authority that serve as Board members 0
serve as long as they are current Board members of the i
Authority that serve as Board members of the Corporation are on}’i&‘i? eligible to serve as long as
they are current employees of the Authority. The Executive Director of the Corporation shall

unrestricted, and may include representatives, %

uﬁaghe role of local government chartering the
siboard members appointed by the
of the board members. All Board
¢ Corporation are only eligibte to
writy,  All employees of the

also serve as the Secretary of the Board, in a non-voting capacity.

shall e!ected by embers of the Board of the Authority, provided such selection is

es!

LO!’!SISIGIT% 1th section b of ]‘us paragraph. Each member of the Board of Directors shall serve
the date of qualification and selection. There shall be no term
limits appllcab (;l the numben f consecutive terms each qualified member of the Board of

for a term & »5 Wo (2) years T I?EJ
‘% i

Directors may ser\}é

d) Annual Meeting: %H Annual meeting for the installation of officers, election of
applicable Board members positions, the presentation of annual reports and the transaction of
such other business as is determined by the Chairperson shall be held at such time and place as

the directors may determine.

-| comment [08]: iz wnd updated




e) Rggu]ar Meetmg h“ he Board of Directors of the Corporation shall meet on a regular .-~ !

basis, at a time and place to be dctermmed by the Executive Director.

f) Special Meetings. Special meetings of the Board of Directors may be called by or at the
request of the Chairperson or any two Directors. The special meetings shall be held at a time and
place to be determined by the Executive Director.

g)  elephone and|
of Directors by means of a conference telephone, el
4

equipment (by which all persons participating can 1}53 5
participation by such means shall constitute presencé%gf J

quorum is present at the actual meeting site.

ectmmc Meetmzs ,Dlrectors may pdl‘{ flpﬂte in meetings of the Board
I‘%IC or similar communications

*xgs

h) Notice. Notice of any regular, special and/or annual meeting o “thég oard of Directors
shall be given at least two days prewously thereto by written notice d 1§i§ered personally,
conspicuously posted or sent by ma;bgﬁ 11 or facsimile transmission te each gmctor at his or
her address as shown by the records 3'1 rporation. - If mailed, such notice shall be deemed
to be delivered when deposited in the ?glte %{ }1 5 mall s0 addressed with postage thereon
prepaid. It given by facsimile or email, éh nO[lCGyS t;e deemed to be delivered at the time
evidenced by printed or email conﬁrmatloligi?ef v@ﬁ transnﬁ%?]on Any Dircctor may waive
notice of any meeting. The attendance of a ljlg' Et’or at any meetmg shall constitute a waiver of
notice of such meetmg, except where a Dlrectotigattends a meeting for the express purpose of
objectin ‘%‘éé'ﬁ?@i%m ction of any business becg;ge the meeting is not lawfully called or
conve ‘”Nelther Bl mess to be transacted at nor the purpose of, any regular or special
meetmg ?p e Board nﬁt}%E gpemf‘ ied in the notice or waiver of notice of such meeting, unless
?‘ %y these Bylaws.

ug

speclfcally ;red by law o

i) ‘the Board of Directors shall constitute a quorum for the
transaction of busmes%a ;;? eting of the Board; but if less than a majority of the Directors
are present at said mcctmg*é ;ima]Orlty of the Directors present may adjourn the meeting without
further notice.

i) Manner of Acting. The act of a majority of the Directors present at a meeting at which a
quorum is present shall be the act of the Board of Directors, unless the act of a greater number is
required by law, by the Articles of Incorporation, or by these bylaws.

be canstituted' vial ,\:onferencb‘-'ca




k) Vacancies. Any vacancy occurring in the Board of Directors and any directorship to be
filled by reason of an-increase in the number of Directors, shall be filled by the Board of
Directors, provided such [illing of the vacancy or increase in the number of Directors is
consistent with section b of this paragraph.. A Director elected to fill a vacancy shall be elected
for the unexpired term of his or her predecessor in office.

)] Compensation. Directors as such shall not receive any stated salaries for their services,
but by resolution of the Board of Directors a fixed sum for incurred expenses, if any, may be
allowed; but nothing herein contained shall be construed to preclude any Director from serving
the Corporation in any other capacity and receiving compensation appropriate to the value
therefor. -

i
m)  Contracts and Services. The Board of jirectors and Officers of the Carporation may be
relatmg to or incidental to the operations
tra §s§ enter transactions, or otherwise

ﬁng that they may also be acting as

EL

interested directly or indirectly in any contra
conducted by the Corporation, and may freely m &
act for and on behalf of the Corporation, notwith‘; ﬁh
individuals, or as trustees of trusts, or as agents for oth ﬁ]‘;;s%%sons or corperations, or may be
interested in the same matters as directors, or otherwise; prmi'%d d, however, that any contract,
the Corporation in a manner in ‘W] "‘lch the Dlrectors or Ofﬁcers

transaction, or act on b%"
are personally inter
Directors of the Corg‘rﬁ not personally interested in such contract, transaction, or
‘i e counted in determining the presence of a quorum at a
ran t act); (iii) shall not violate any applicable laws
e HUD%@@%@UOM and (iv) shall not violate any of the
prescriptions in the Articles of Incomigration against the Corporation’s use or application of its
funds for private benefit; and provid urther that, if the Corporarion has been declared an
exempt organization under Section 503 or Section 507 of the Internal Revenue Code and its
regulations as they now exist or as they may be amended, no contract, transaction, or act shall be
taken on behalf of the Corporation which would result in the denial of the tax-exemption under
Section 503 or Section 507 of the Internal Revenue Code and its régulations as they now exist or
as they may be amended. In no event, however, shall any person or other entity dealing with the
Directors or Officers be obligated to inquire into the authority of the Directors to enter into and

meeting authorizing such cotit
of the State of Florida or app
i

consummalte any contract, transaction, or other action.



ARTICLE VIII
OFFICERS, THEIR ELECTION AND DUTIES

a) Officers.  The elected officers of the Corporation shall be a Chairperson,

Vige-chairperson, Executive Director- Secretary and such other officers as may be elected in
accordance with the provisions of this Article. The Board of Directors may elect or appoint such
other officers as it shall deem desirable, such officers to have the authority and perform the
duties prescribed, from time to time, by the Board of Directors. Any two or more offices may be
held by the same person, except the offices of Chairperson and Secretary. A failure to elect a
Chairperson, Vice-chairperson or Executive Director-Secretary shall not affect the existence of
the Corporation.

b) Election and Term of Office. The of gﬁ "of the Corporation shall be elected annually
by the Board of Directors at the regular annual Pp} tmg of the JBoard of Directors. If the election
of officers shall not be held at such meetmg, SuC 56%:&1@ E‘ l}hli be held as soon thereafier as

ed at any meeting of the Board of
‘ihggessor shall have been duly elected

conveniently may be. New oftlccﬁg a i e created a
Directors, Each officer shall hold o mg ﬁﬁﬁgz lS or her
ih

.....
I;)

and shall have qualified. giﬁ tg ;ﬁ
Z Vﬂ 3

%{ il

c) Removal. Any officer elected or appm t<, ﬁg ﬁ%@%‘ﬁ@f Directors may be removed by
the Board of Directors whenever in its judgmes @‘ghe best mtere‘;ts of the Corporation would be
served thereby, but such removal shall be, wnhou rejudice to the contract rights, if any, of the
officer s ﬁfﬁfé%%&iﬁ%t election of an officer shall A -.1.»50]0 itself create contract rights.

%% *ﬁ@?g‘? ‘

d) eancies. A vacafgy in any office because of death, resignation, disqualification or
othcrwmc i&i’g iﬁge filled by the i,; ard of Directors for the unexpired portion of the term.

c) Chairperso “é ¢ shall - the duty of the Chairperson to preside at meetings of the
Corporation and of thé%‘ﬁpa :';i e Chairperson shall make an annual report to the Corporation
at each annual meeting. %%hairperson shall be authorized to sign checks on behalf of the
Corporation, ‘The Chairperson may sign all contracts, agreements, and legal documents on
behalf of the Corparation. '

) Vice-Chairperson. It shall be the duty of the Vice-Chairperson to coordinate the
activities of committees assigned to him or her and ta supervise the chairperson of said
committees. In the absence of the Chairperson or when so designated, the Vice-Chairperson
shall perform the duties of the Chairperson,



2) Executive Director-Secretary. It shall be the duty of the Executive Director- Secretary to
run the day to day operations of the Corporation, and be compensated for such duty as
determined by the Board. The Executive Director-Secretary shall have the authority to hire and
terminate employees of the Corporation. The Executive Director-Secretary shall be authorized to
sign checks on behalf of the Corporation, and execute contracts, agreements and documents on
behalf of the Corporation. The Executive Director-Secretary shall keep a record of the
proceedings of the meetings of the Board. The Executive Director-Secretary shall be custodian of
all reports belonging to the Corporation, including but not li ited to the annual reports of the
Chairperson. It shall be the duty of the Executive Dir'ectm? ﬁzreiary te collect and/or receive all
money payable to the Corporation and to be custodia

iz f%l funds. Funds on behalf of the
Corporation shall be expended only upon the presr.ﬁe{éé!on ot % y authorized vouchers. The
Executive Director-Secretary shall submit a written financial rep 'ﬁall meetings of the Board
and at the Annual Meeting. The Executive Director- -Secretary shai b respansible for seeing
that the financial records of the Corporation are audited annually, and‘is%gll then present this
audited financial report to the Board. It shall also be the duty of the Executwﬂ‘?% 1rector-Secretary
to issue due bills, issue official recﬁlgpt to the Board and maintain an up-t o-date record of

it
T
‘” f? i,

payments and delinquencies,

a) Agpomtment The Board of Dl]'eCt

authortty of the Board of Directors in the management of the
ch committee shall have authonty of the Board of Dlrectors in

r any Director of the Corporat:on amending the Articles of
-. of merger or adopting a plan of consolidation with another
corporation; authonzl éﬁ M;QF lease, exchange, or mortgage of all or substantially all of the
property and assets of the brpomrron authorizing the voluntary dissolution of the Corporation
or revoking proceedings therefore; adopting a plan for the distribution of the assets of the
Corparation; or amending, altering, or repealing any resolution of the Board of Directors which
by its terms provides that it shall not be amended, altered, or repealed by such committee. The
designation and appointment of any such committee and the delegation thereto of authority shall
not operate to relieve the Board of Directors, or any individual Director, of any respongsibility

imposed on it or him or her by law.




b) Term Of Office. Each member of a committee shall continue as such until the next
annual meeting of the Corporation and until his or her successor is appointed, unless the
committee shall be sooner terminated, or unless such member be removed from such committee,
or unless such member shall cease to qualify as a member thereof.

c) Chairperson. One member of each committee shall be appointed chairperson by the
person or persons authorized to appeint the members thereof.

d) Vacancies.  Vacancies in the membership of any committee may be filled by
appointments made in the same manner as provided in the case of the ori ginal appointments.

designating a committee, a majority of the wh gé:ommlt[cc shalt constitute a quorum and the act

€) Quorum.  Unless otherwise provided iflithe resolution of the Board of Directors
of the majority of the members present at a m§§%

i at which a quorum is present shall be the act
Q%t%m; ﬂﬁ i %}

il
“{éa‘ s

of the committee. i

ﬁ

2
J”

fy Rulgs. Each committee may adopt rules for its E)ws‘n govemance not inconsistent with
these Bylaws or with rules adopted by the Board of Directors." *s ggﬁ
. il gg%

@@% ’ ARTICLE X
; % PARLIAMENTARY AUTHORITY
.Order Revised shall govern the Corporation in all cases

The tules contained in Ro é%% 4

to which they are applicab]eia: : hw?ﬁ@ﬁ%yare not inconsistent with these Bylaws,

%%f&gi i“?@iﬁg,@
", ARTICLE XI
BOKS AND RECORDS
The Corporation shall keep correct and complete books and records of account and shall also
keep minutes of the proceedings of its Board of Directors, and committees having any of the
authority of the Board of Directors. The financial records of the Corporation shall be audited
annually by an auditor selected by the Board.

ARTICLE XIT ) o
FINANCIAL STANDARDS
The Corporation will institute and maintain financial accountability standards that conform to
attachment F of OMB Circular A-110 and 24 CFR 84.21, "Standards for Financial Management
Systems."

- {Coniment [0114]: fieir - .




. CAPACITY
The Corporation will build staff expertise and have salaried staff with experience relevant to the
role they will undertake by the end of the first year of start-up. Until such time, an alternative
staffing plan to demonstrate the required CHDO staff capacity and experience will be developed
through a written arrangement (such as an MOA between APHA and the Corporation) outlining
the work to be undertaken and the service period with appropriate tracking of wages for
reimbursement.

ARTICLEXIV _
FORMAL PROCESS FOR LOW- INCOME PROGRAM BENEFICIARIES TO ADVISE

A formal process is available for low-income, program bencficiaries to advise the Corporation in
all of its decisions regarding the design, siting, development, and management of all HOME-
assisted affordable housing projects. This process includes: attending Board meetings and
commenting at such time as public ég t%%pt is invited; formalizing a written response or request
c;;;ﬁficessnated and/or attending community

e

to the Corporation when appropriate &1
meetings held by the Corporation. el

The Corporation is free to contract for goods an'%

gﬁ%ﬁﬁ%@%&%@%@ %
i ARTICLE XV1
R ‘ SEAL

; - name of the Corpomtmn and the words "HEARTLAND
NIZATION", a Florida not-for-profit corporation.”

ARTICLE XVII
WAIVER OF NOTICE
Whenever any notice is required to be given under the provisions of Florida law or under the
provisions of the Articles of Incorporation or the Bylaws of the Corporation, a waiver thereof in
writing signed by the person or persons entitled to such notice, whether before or after the time
stated thercin, shali be deemed equivalent to the giving of such notice.

- { comment[012]chew o b G
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ARTICLE XVIII
PROHIBITION AGAINST SHARING IN CORPORATE EARNINGS

No member, founder, director, contributor, employee of or member of a committee of, or person
connected with the Corporation, or any other private individual shall receive at any time any of
the net eamings or pecuniary profil from the operations of the Corporation, provided that this
shail not prevent the payment to any such person of such rcasonable compensation for services
rendered to or for the Corporation in effecting any of its purposes as shall be fixed by the Board
of Directors; and no such person or persons shall be entitled to are in the distribution of any of

the corporate assets upon the disselution of the C‘orpomnoﬁ;%m
ART[CLE%%IX%JE ‘3‘
INDEMNIFICATION * b
The Corporation shall indemnify each Officer and Director, mc[u@ilng former Olﬁcers and
Directors, to the full extent permitted by the Florida General Corporatl i
Not-for-profit Corporation Act.

- TICLE XX
MENTS éND REVISIONS

g si

These Bylaws may be altered, amended r p lgled an

o x: i
of the Directors present at any meeting, i %E?t‘ i%gig:ﬁast Wi %Ed}ys writien notice is given of an
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i%@%{ to adopt new Bylaws at such meeting,
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mtentlon to alter, amend, or repeal these Bylaw g

Atfest:

XXX
Secretary




ARTICLES OF INCORPORATION
OF THE
HEARTLAND COMMUNITY HOUSING ORGANIZATION

I, the undersigned, being the Incorporator of the HEARTLAND COMMUNITY HOUSING
ORGANIZATION, a Florida not-for-profit/501(c)3 corparation, hereby file the following Articles
of Incorporation that comply with the requirements of Florida Statutes Chapter 617 (Fiorida Not-
For-Profit Corporation Act):

ARTICLE [- NAME
The name of the Corporation is the HEARTLAND;%‘QMMUNIT‘Y HOUSING ORGANIZATION a
Florida not-for-profit/501(¢)3 corporation (her '--ﬁ?té?the "Corporation”).

iy

Boulevard, Suite 600, Tampa, Florida 33602, and the init Lie istered agent of the Corporation
at that address shall be Ricardo L. Gilmore, Esquire. 'ﬁﬁi‘iag

kil
;gg@%i i U, 5% %’}&
e :?z!:_;‘ Wity .- Eﬂ .
The principal placegafi mﬁg" and the mailing address of' the Corporation shall be:

. HEARTLAND COM; LTy HOUSING ORGANIZATION, 1306 Tulane Avenue, Avon Park,
- i
FL 33825. %‘g %ggs
%a;g%%f ;ﬁ@@%}ﬂ
R 5,;“ i Ri i
?%Akncﬁmi%wkpom
R

The purposes of the Corporation st {Qj{l}ﬁe:
i§ ﬁgordab[e to very-Jow, low and moderate income

a) to provide decent housing that" g%{
persons living in or around the Cityiof Avon Park, Florida and the four (4) adjacent
counties that include: Highlands, Hardee, DeSoto and Okeecliobee. Florida by building, . | Comment [01]: Dossle check
acquiring, maintaining and/or managing properties; ( feflect seme counties Wentified in B
b) 1o be a conduit and facilitator for community-based affordable housing strategies;
development of affordable housing projects including but not limited to mixed-use,
mixed-income approaches, homeless services and suppott mechanisms, and capacity-
building for the Corporation and its partners by sccking funding for technical assistance
activitics and other grants that support and expand the goals of the Corporation and that
enhance local community efforts;
c) to work cooperatively to advance the governmental purposes, the goais and the missions
of thc Aven Park Housing Authority (hereinafter referred to as the *Authority™;
d) to operale as a CHDQ, as described in the rules and requirements of the HOME final rule
at 24 CFR Part 92.2 and subsequent HUD Notices;
e) to operate in any manner for such nonprofit, charitable and/or educational purposes as
will quality the Corporation as a charitable organization exempt from federal income tax




under Internal Revenue Code Section 501(c)(3);

f} to insure that no substantial part of the activities of the Corporation shall be the carrying
on of propaganda, or otherwise attempting to influence legislation, and the Corporation
shall not participate in or intervene in (including the publishing or distribution of
statements) any political campaign on behalf of any candidate for public office;

g) to accept a substantial part of its support (exclusive of income received in the exercise or
performance by such organization of its charitable, educational or other purpose or
function constituting the basis for its exemption) fromgé%?vemmemal unit or from direct
or inditect contributions f[rom the general “ y the Corporation's organizers,
corporations, foundations, and any other public ofy ifivate sources;

h) to generally perform any function necessary tq%%% %'gé ny lawtul purpose or purposes
not for pecuniary profit; g{» .

i) to insure that no part of the net earnings of the Corpora!iorzg%‘i“ 1l inure to the benefit of or
be distributable to its members, founders, directors, conti %@p;;prs, employees of or
members of a committee of, or person connected with the ¢ proration, or any other
private individuals, except that the Corporation may be authorized aa%s% mpowered o pay
reasonable compensation foging ervices rendered and products purch: éi’éﬁﬂ and to make
payments and distributions iﬁ@%g@nce of the purposes hereinafter set forth;

1) to insure that, notwithstandiﬁﬂﬁfa,ﬁ ?E%‘ﬁ gr provisions of these Articles, the Corporation

S T R, . s . .
shall not carry on any other actﬁ%l};es tigermitted to be carried on (i) by a corporation
exempt [rom federal income tax u%gg Secti%%%é%ggc)ﬁ} of the Internal Revenue Code of
1986 or (ji) by an organization, éé@“& ’rlbu%g%;‘ﬁ%ﬂqiéwmch are deductible under Section
170{c}2} of such Code as it now exisf;s_é{; f£ it may begttended:

k) to insure that the Corporation will distfi‘@ﬁ‘ﬁg its income for each tax year at such time and

in such manner as not to become subjectéithe tax on undistributed income imposed by

\“ﬁ of the Internal Revenue Codé%%%é, or corresponding section of any other

c

)] Hiotinsure that 1 %ﬁfrporation will not engage in any act of self-dealing as defined in
Segtion 4941(d) of % hgsInternal Revenue Code of 1986, or corresponding section of any

future:; '§Eleral tax %@F without providing for fair, adequate, and reasonable

compeh"s\wgiu%y; Eg;g;

m) to insure thatithe Corpatation will not retain any excess business holdings as defined in

: theﬁf- %‘émal Revenue Code of 1986, or corresponding section of any

"‘:e“& ’

n) to insure that the ‘céfsp%ration will not make any investments in such manner as to subject
it to tax under Section 4944 of the Internal Revenue Code of 1986, or corresponding
section of any future federal tax code; and

0) to insure that the Corporation will not make any taxable expenditures as defined in
Section 4945(d) of the Internal Revenue Code of 1986, or corresponding section of any
future federal tax code.

p} to have succession by its corporate name for the period sct forth in its Articles of
Incorporation;

q) to have the ability to sue and be sued and appear and defend in all actions and
proceedings in its corporate name to the same extent as a natural person;

1) to adopt and use a common corporate seal and alter the same provided, however, that

Section 4943¢



such seal shall always contain the words "not for prefit corporation,”

§) to elect or appoint such officers and agents as its affairs shall require and allow them
reasenable compensation, if so voted by a majority of the Directors of the Corporation;

t) to adopt, change, amend and repeal bylaws, not inconsistent with law or its Articles of
Incorporation, for the administration of the affairs of the Corporation and the exercise of
its corporate powers;

u) to make contracts and incur liabilities, borrow money at such rates of interest as the
Corporation may determine, issue notes, bonds and other obligations, and secure any of .
its obligations by mortgage and pledge of all or any of its property, franchises or income;

v} to conduct its affairs, carry on its operations, and have offices and exercise the powers
granted herein in any state, territory, district or possession of the United States or any
foreign country; e ‘

w) to purchase, take, review, lease, take y%‘ﬂgjﬁi devise or bequest, or otherwise acquire,
own, hold, improve, use or 0therwise§<éie2;2£]13§§in and with real or personal property, or any
interest therein, wherever situated; *5,: %3;;

X) to acquire, enjoy, utilize and dispose of dafents,
licenses and other rights' or interests thereuncféfi :

y) to sell, convey, mortgage, pledge, lease, exchazﬁx
any part of its property and assets; éﬁ%‘

z) to make loans and lo purchase mortgages; notes or ,gf"ﬁ er interests in real estate from
others to assist m f;§'§:1ar1cing of the construction, dev i%?ggnent, rehabilitation or other
acquisition any é{: Gt ‘agsgf buildings and structures which"may be utilized for low-rent

housing and &f o ci doses authorized by law;

aa) to borrow fund ggf‘ r the purposes of making loans, acquiring mortgages and

0§t of acquiring, rehabilitating, constructing, maintaining

S aml Qties, the indebtedness for which borrowed money

ties of thi ,}é@xpomtion of any kind or character issued at any

i

may be evidenced by segqy :
one or more times which‘ﬁaf;; 3y be eithértiinsecured or secured by deed to secure debt,
mortgage, trust deed, or othéii‘ﬁii’gg upon any part or all of the propeities and assets at any
time then or thereafter owned %{nor acquired by this corporation, provided that no
obligations of this corporation sha ﬁg be issued unless the Authority, not more than sixty
(60) days prior to the date of issue of such obligations, shall have approved there terms
and conditions of such obligations and shall have approved any substantial changes to the
terms and conditions of the issnance prior to the date of issue; and

bb) to have and exercise all powers necessary or convenient to effect any or all of the

purposes for which the Corporation is organized,

o

pyrights and trademarks and any
1n;
ansfer or otherwise dispose of all or

The above stated powers shall in no way be a limitation of those corporate powers set forth in
Florida Statutes §617.0302 (Florida Not-For-Profit Corporation Act) which powers are included
herein by reference.

ARTICLE IV - MEMBERS
The Corporation shall have no members and no stockholders.



ARTICLE YV - EXISTENCE
The existence of the Corporation shall be perpetual.

ARTICLE VI - DIRECTORS
The affaars of the Corporation shall be managed by the Board of Directors, which shall consist
of: at least one third (1/3) of its composition at all times being representatives of low income
neighborhoods, and/or other low income community residents, and/or elected representatives of
low income neighborhood organizations from the four (4) adjacent County areas as stated in
Article II(a); at least one third (1/3) of the Board of Directors being representatives of the Public
Sector which may include but is not limited to ¢ ent Board members of the Authority and/or
employees of the Authority; and the balance bei Tz‘i‘estncted may include representatives such
as human and social service providers, Ien Eﬁ individuals with access to philanthropic
resources, or others willing to contribute thetr'ﬁfrbfessronal expertise. The Authority (acting in the
role of local government chartering the CHDO) fn not app i

ggt more than 1/3 of the board, and
the board members appointed by the state or local go 3y rriént‘may not appeint the remaining 2/3

&
of the board members. All Board members of the Autir@‘ WY that serve as Board members of the

Corporation are only eligible to serve as tong as the}} %cunent Board members of the

Authority. All employees of the Authority that serve as Boardimembers of the Corporation are
only eligible to serve asalgmg as they are current employees Authority. The Executive
Director of the Corpat tmhriﬁi‘ ill also serve as the Secretary o he Board, in a non-voting
capacity, %%%%%?? f%éég

] i

Until the first election th

DRESS

Xx
XY
xx
Xx

The number of Directors may be raised or lowered by amendment of the bylaws, but shall in no
case be less than nine (9) and no greater than twenty-one {21). The manner of election shall be as
provided by the bylaws,

ARTICLE Y1I- BYLAWS
The bylaws of the Corporation shall be made and adopted by the Board of Directors and may be
amended, altered or rescinded by a majority of the entire Board of Directors present at any
regular or special meeting called for that purpose.



ARTICLE Vill- DISSOLUTION
Upon the dissolution or liquidation of the Corporation, the Board of Directors shall, after paying
or making provision for the payment of all of the liabilities of the Corporation, make all
remaining assets of the Corporation available to the Awthority, its lawful successors or assigns in

the State of Florida.

Amendments to the Articles of Incorporat %’?ﬁ%%“, |l be adopted by a majority of the entire Board
f - iz il
of Directors at any regular or special m it %g cak égég%zxihat purpose.
E%"‘

ki
aﬁ;% zz%g;g%
IN WITNESS OF THE FOREGOINGHereby sef thyihiand and seal this

k4
i

day of 2014,

%ﬁ%&?ﬁ%’g | k]

iﬁ
HEA [LAND COMMUNITY HOUSING ORGANIZATION
1
Hith,
o
i

By: —
XXX, Chairperson
STATE OF FLORIDA
COUNTY OF HIGHLANDS
The foregoing instrument was acknowledged before me this day of

» 2014, by XXX, and he executed the foregoing Articles of
Incorporation as Chairperson of HEARTLAND COMMUNITY HOUSING QRGANIZATION

Notary Public, State of Florida



Print, Type or Stamp Name
Personally Known Type of Identification Produced Or Produced Identification

CERTIFICATE
That HEARTLAND COMMUNITY HOUSING ORGANIZATION, desiring to organize
under the laws of the State of Florida, with its principal office at 703 NE 1st Street, Gainesville,
County of Hillsborough, State of Flerida 32601, has named Ricardo L. Gilmore, Esq., located at
Fifth Third Plaza, 201 East Kennedy Boulevard, Suite 600, City of Tampa, County of
Hillsborough, State of Florida 33602, as its registered agent to accept service of process within
this State,

ACKNOWLEDGMENT
Having been named 10 accept service Oiﬁ betss for the above-named Corporation, at the

place designated in this Certificate the undersigiiéd agrees to act in this capacity and agrees to

comply with the provisions of Florida law rel4t¢ to keeping designated office open,
L |
LY
RICARDO L. GILMORE, ESQ. b,
‘%éé




CORNELL COLONY

Narrative Summary

Marty Wohl of Marmer Construction, Inc. is proposing a joint venture partnership for the development of a single
family HOME development, herein referred to as Cornell Colony. Cornell Colony will consist of approximately 46
single family homes, each consisting of three bedroom and two bathrooms. The proposed partnership is similar
to the structure of North Central Heights which was also financed with a Florida Housing HOME loan. The
Authority, or an affiliated entity, will solely own and operate the improved property. The Authority shall thereby
be entitled to receive 100% of the property’s distributable cash-flow. The Autherity will act as the property
manager and receive the associated management fee, estimated to be 5-6% of revenue.

A joint-venture partnership will be created to act as the developer. Members of the partnership will include the
Authority, or an affiliated entity, and Marty Wohl and Chris Shear, or an affiliated entity thereof. For the
Authority’s participation in the development they will receive 25% of the developer fee. A portion of which may
be deferred and paid down through operational cash-flow.

Authority’s Responsibilities

A. To bilaterally participate in all such matters where such bilateral participation is required to
satisfy non-profit requirements; and
B. To the extent necessary provide Operating Deficit, Environmental Indemnity, Recourse

Obligations guarantees; and

C. To attend meetings with government officials and design professionals as requested; and
D. To review plans, drawings, and renderings and provide meaningful input on same; and
E. To interface with community organizations and individuals to ensure acceptance of the

Development by the surrounding neighborhoods; and

F. Apply for a Florida Housing pre-development loan; and
G. Seek out new subsidies and funding sources for that may benefit the Development
Wohl/Shear Responsibilities
A, Fund upfront costs and expenses related to the Deveiopment; and
B. Provide Construction Completion, Operating Deficit, Environmental Indemnity, Recourse

Obligations and guarantees; and

C. To hire all professional consultants and other service providers including but not limited to
architects, engineers, surveyors, traffic consultants, and testing services; and

p. To secure all pre-development, construction, and permanent financing; and

E. To perform and be responsible for all other activities necessary to carry out the permitting,

construction, accounting, and marketing of the Development.
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